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·1· · · · · · · · ·P R O C E E D I N G S

·2· · · · · · · · · · · * * * * * *

·3· · · · · ·COUNCILMAN WARREN:· Thank you, Madame

·4· Chair.· I'd like to have an add-on item.· It's a

·5· proposal for the Council to request information from

·6· MISO and ACES concerning what it would cost us to

·7· get electricity.

·8· · · · · ·I'm concerned that the current MLG&W

·9· process with Siemens has not asked for that

10· information.· And we're getting ready to have to

11· vote on rate increases, and we have not yet

12· ascertained if there is a way we can possibly save

13· money.

14· · · · · ·So I'd like for us to at least request to

15· see what it would cost us or if it will cost us to

16· get that information before we have to do a vote on

17· raising taxes.

18· · · · · ·And I think I've got seven votes to put

19· that as an add-on tonight.

20· · · · · ·CHAIRPERSON ROBINSON:· Is that a motion?

21· · · · · ·COUNCILWOMAN JOHNSON:· I'm sorry.

22· · · · · ·CHAIRPERSON ROBINSON:· Is that a motion?

23· · · · · ·COUNCILMAN WARREN:· Yes, ma'am.· I'd move

24· that.· And I think the resolution has been sent to
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·1· people (inaudible) so far (inaudible).

·2· · · · · ·CHAIRPERSON ROBINSON:· May I ask you a

·3· question, Dr. Warren?· Have you talked to our

·4· attorney about that motion?

·5· · · · · ·COUNCILMAN WARREN:· Yes, ma'am.

·6· · · · · ·CHAIRPERSON ROBINSON:· And -- and what did

·7· Allan Wade share with you so the council members

·8· will know?· That's not normally what we do.· We

·9· usually allow MLGW to come and make their

10· presentation, and if we need any further information

11· to that, that's where we ask for that information.

12· · · · · ·COUNCILMAN WARREN:· Well, I would like to

13· move this because I've been waiting for MLG&W to

14· tell me what MISO and ACES can do.· That's pretty

15· much what this whole thing started about.· And

16· Councilman Smiley's resolution that we backed was to

17· get that information.· And so far, none of that

18· information has been asked for.

19· · · · · ·I would like us as the council to know

20· what our options are before we vote on raising taxes

21· on our citizens in the middle of a recession.

22· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Let me ask

23· one -- Councilman Jones, when do they -- I know it

24· should be within the next week.· When do they plan
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·1· on having (inaudible)?

·2· · · · · ·COUNCILMAN JONES:· Having the -- I didn't

·3· hear the last part.· You went out (inaudible).

·4· · · · · ·CHAIRPERSON ROBINSON:· When do -- when

·5· will MLGW present to the council the IRP process,

·6· the results, from the PSAT meeting?

·7· · · · · ·COUNCILMAN JONES:· I'm thinking that it

·8· will take place -- and I'll double check with

·9· Mr. Young.· But it is my expectation that we will

10· have that before -- before month's end.

11· · · · · ·So now, I know we're at the beginning of

12· the month but -- as far as the schedule.· And I can

13· double check with him.· I know that that's something

14· that they are in the works of preparing and

15· finalizing to get something to us.

16· · · · · ·MR. YOUNG:· Madame Chair?

17· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Who --

18· somebody asked a --

19· · · · · ·MR. YOUNG:· Madame Chair, this is J --

20· this is J.T. Young.· Can you hear me okay?

21· · · · · ·CHAIRPERSON ROBINSON:· Yes, Mr. Young.

22· · · · · ·MR. YOUNG:· May -- may I address that?

23· · · · · ·CHAIRPERSON ROBINSON:· Yes, sir.

24· · · · · ·MR. YOUNG:· Okay.· So currently, we are
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·1· within about two weeks from receiving the draft

·2· integrated resource plan.· And the process is that

·3· once we receive that, review it, have a virtual

·4· meeting with the PSAT team and the community and

·5· have a 30-day comment period for the public, then

·6· following that 30-day comment period, Siemens will

·7· complete and finalize the IRP, at which time we will

·8· be able to make a recommendation to our board based

·9· on the output from that IRP.

10· · · · · ·And should it be necessary based on that

11· recommendation, of course, we would bring the -- and

12· either way, we will certainly give the council the

13· results of the IRP.· So you're within a few weeks of

14· getting that.

15· · · · · ·There has been a process in place called

16· the integrated resource plan now for a while.· We

17· have been following the process that utilities use

18· to do that.· And so the process that we're using

19· will identify what should be the optimal mix to

20· serve the Memphis community with electricity.· And

21· so I want to make sure that everyone's aware that

22· that process is -- is near the end.

23· · · · · ·We've had significant input from the power

24· supply advisory team that has been incorporated into
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·1· the IRP.· There's something later on the agenda that

·2· you'll see that's a result of that.· Some of the

·3· input has required additional analysis to be done.

·4· And so I just want to make sure that everyone is

·5· aware that there is currently a process in place to

·6· determine that.

·7· · · · · ·The decision around request for proposals

·8· needs to be based on the output from that integrated

·9· resource plan.· Otherwise, there will not be a

10· great -- a solid basis or foundation for an IRP.

11· · · · · ·CHAIRPERSON ROBINSON:· So the council

12· members are concerned that they've asked questions

13· they couldn't get the answer to.· Will you share

14· with them clearly why they have not gotten those

15· answers?

16· · · · · ·MR. YOUNG:· I'm not sure what answers

17· they've not received.· Because we've responded to

18· everything that has been asked, and I'm not -- I'm

19· not aware.· If there are outstanding questions, we

20· need to know about that because we've certainly

21· attempted to respond to all questions that we've

22· been given.· So if there are other questions, let us

23· know.

24· · · · · ·And if you're speaking about -- if there's
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·1· a question around the transmission study, that is

·2· addressed in the IRP if that's the question.

·3· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Dr. Warren?

·4· · · · · ·COUNCILMAN WARREN:· Yes, Madame Chair.  I

·5· do not believe that MISO or ACES have been contacted

·6· with the question that we initially asked, which was

·7· if we asked them for an RFP, what it would cost to

·8· convert to them from TVA, what would it cost us.

·9· · · · · ·We now have a report from Siemens where

10· they're trying to tell us that we have to spend

11· money to become an energy producer.· We do not have

12· to do that if we convert to MISO.· We need to know

13· what that is.· And this RFP process did not go

14· there.

15· · · · · ·It is intentionally -- maybe not

16· intentionally, but it has not asked the question

17· that we initially wanted to know was can we save

18· money by switching to MISO and ACES and do we have

19· to build towers to do that.· Okay?

20· · · · · ·And right now, what Siemens says is, oh,

21· yeah, you can switch from TVA and become your own

22· power person.· We didn't ask to become our own power

23· person.· Our question was could we actually switch.

24· · · · · ·The transmission study has not contacted
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·1· and requested definitive information from either of

·2· those entities to be able to allow us to make a good

·3· decision.

·4· · · · · ·So as a council member, I want to know

·5· what that option is before I vote to raise taxes.

·6· And that's why this is coming up today because that

·7· has not been done in the process that has occurred

·8· to date.

·9· · · · · ·CHAIRPERSON ROBINSON:· So Dr. Warren, are

10· you asking the council members to initiate our own

11· RFP?· Because we cannot direct the MLGW staff.· Are

12· you asking that we do it?

13· · · · · ·COUNCILMAN WARREN:· Yes.· We don't need to

14· the direct MLG&W staff, but we do need to know what

15· really is possible.· So if something is really

16· possible that we're not getting from the MLG staff,

17· our direction is we don't fund what they're doing,

18· and we can say if you want funding, you should go

19· here.

20· · · · · ·So unless we have that information, we

21· can't, you know, make decent decisions for people in

22· the middle of a depression.

23· · · · · ·What is wrong by asking what that

24· information is and seeing what our options really
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·1· are?· If we can actually have banks loan us a

·2· billion dollars and we could use some of that money

·3· now in shortfall during the recession for the next

·4· few years and do our infrastructure, should we not

·5· at least know that's an option?· We will not get

·6· that option out of the Siemens RFP process.

·7· · · · · ·CHAIRPERSON ROBINSON:· So my last question

·8· is, do you know -- are you familiar with the RFP

·9· process?· And we would have to pay someone to write

10· it for us.· It's not a simple question just like you

11· stated to give additional information.

12· · · · · ·So I just want to make sure that you are

13· clear about what you're asking the council to

14· approve.

15· · · · · ·COUNCILMAN WARREN:· (Inaudible) is for us

16· to contact those entities to see what it would cost,

17· if anything, to have that study.

18· · · · · ·In the meantime, there are a number of

19· citizens who are trying to fund money to see if they

20· could fund a study so we do not have to pay for it.

21· · · · · ·And as of today, we're being asked for

22· another 220 million dollars to see if we can fund

23· Siemens to do a study about what it's going to cost

24· to do our own transmission study.
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·1· · · · · ·We've already given them 500 million

·2· dollars.· This is the third 500 million dollar study

·3· that we've had by MLG&W.· And I think it's

·4· reasonable that we get some study that gives us a

·5· different thought process.

·6· · · · · ·MR. YOUNG:· Madame Chair?

·7· · · · · ·CHAIRPERSON ROBINSON:· Yes.· President

·8· Young.

·9· · · · · ·MR. YOUNG:· This is -- this is Young

10· again.· So there are a number of things I'd like to

11· try to unpack that Councilman Warren shared just to

12· be clear.

13· · · · · ·The request today is not 220 million.

14· It's 220,000.· So that's a part of the Siemens

15· study.· But more importantly -- I'm sorry?· But

16· more -- more importantly, I guess I just want to

17· drive home the point, there have been several, and I

18· mean multiple, conversations between -- with MISO.

19· There have been a number of conversations with TVA.

20· There's been -- that's the necessity of doing this

21· integrated resource plan.

22· · · · · ·So there have been number -- a number of

23· conversations that have been had and that probably

24· still need to be had, I'm sure, to finalize this
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·1· report.

·2· · · · · ·My concern is, is that to -- in essence,

·3· to sort of usurp or -- in other words, in order to

·4· sort of to go around the process that's currently in

·5· place, this is the process that we spoke about last

·6· year that our board approved and that the council

·7· approved and that we told the council we would do.

·8· We are doing what we said we were going to do.

·9· · · · · ·And so now the concern that I have is that

10· there will be some confusion brought into the

11· process with yet another -- and again, we -- you

12· know, you-all can certainly do whatever you deem --

13· whatever you want to do in that regard.

14· · · · · ·We are going to follow the process that we

15· established.· The recommendation that we will make

16· will be based on the integrated resource plan that

17· has been -- that is being finalized now that will

18· give us an answer around the type of arrangement

19· that will give the optimal mix to serve the

20· citizens, our customers.

21· · · · · ·Our focus has been on the customers from

22· day one.· And so -- and so at the end of the day,

23· we're going to make sure that that's the process we

24· follow.· And so we're -- we are convinced that
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·1· the in -- and the output of it will be what it is.

·2· It will -- it will direct us in the recommendation.

·3· · · · · ·And our board will have an opportunity,

·4· once we make a recommendation, to say yea or nay.

·5· The council will have certainly an opportunity to

·6· weigh in, as well.

·7· · · · · ·And so that whole concept or the idea that

·8· this is somehow tied to our infrastructure needs

·9· internally is an inappropriate comparison.· Because

10· our infrastructure needs will be there whether or

11· not we're with TVA.· And those infrastructure needs

12· are there, you know, and will continue to be there.

13· · · · · ·This power supply evaluation of the

14· integrated resource plan is about how we get energy

15· to Memphis.· It's not about what happens with the

16· infrastructure.

17· · · · · ·And so that's -- that's just something I

18· think that's important for the council to make sure

19· that you-all understand.· We're following the

20· process.

21· · · · · ·COUNCILMAN WARREN:· Mr. Young -- President

22· Young, can you tell me that this process

23· specifically asked for a request from MISO and ACES

24· of how they could supply power and what it would
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·1· cost us?· Did you ask that specifically and got a

·2· response from a specific request?

·3· · · · · ·MR. YOUNG:· Councilman Warren, the reason

·4· that has not been maybe done the way you phrased it

·5· is because to do an RFP appropriately, you actually

·6· have to have the output from the integrated resource

·7· plan which we do not have now.· So to ask for

·8· request for proposals, you are asking for someone to

·9· build you a house without the completed house plan.

10· And that's not advisable when it comes to a utility

11· infrastructure.

12· · · · · ·So you can ask for an RFP -- I'm sorry?

13· · · · · ·COUNCILMAN WARREN:· I'm not sure building

14· you a house is an accurate analogy here.

15· · · · · ·MR. YOUNG:· Well, if you want to build a

16· house, you do -- you need house plans to do that.

17· · · · · ·So this is -- the integrated resource plan

18· are the house plans for which -- from which an RFP

19· can be determ -- devised so that you can know

20· exactly what are you trying to address.· Otherwise,

21· you're going to have folks shooting in the dark as

22· to how they're going to try to provide you with --

23· with -- with power.

24· · · · · ·So this is -- this is a complicated thing,
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·1· and that's what we've been stating all along.· So I

·2· just want everybody to be aware of that up front,

·3· make sure that everyone understands if and when you

·4· decide to ask for an RFP to serve energy at MLGW,

·5· the elements and the basis of that RFP should come

·6· from the integrated resource plan.

·7· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Dr. Warren,

·8· you have a motion you placed on the floor.· I need

·9· to get a second.· And then I have about seven

10· council members that have questions.

11· · · · · ·COUNCILWOMAN SWEARENGEN:· Second.

12· Swearengen.

13· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Councilman

14· Johnson -- Councilwoman Johnson.

15· · · · · ·COUNCILWOMAN JOHNSON:· Okay.· Swearengen,

16· Jamita, you beat me to that second.· Because I do

17· (inaudible) that it should be seconded.

18· · · · · ·I'm in a situation where you're going to

19· ask me to make a major decision in the near future

20· in regards to an issue that's going to affect all

21· the citizens here.· And it's becoming confusing and

22· somewhat complex (inaudible) from different people.

23· · · · · ·I think that any information or any

24· additional information that we can -- however we can
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·1· receive it, we need to go forward.· We cannot just

·2· limit ourselves and wait on information.· We should

·3· reach out, get this other company or whoever we

·4· asked these for proposals from, think they need

·5· additional information, let them tell us they need

·6· that additional information.· But in the meantime,

·7· we need to go forward with it.

·8· · · · · ·This is the -- you know, more and more you

·9· talk about it, you get into it, you realize that

10· it's a possibility maybe we are moving too fast on

11· some issues, that we may need to slow down and pay

12· close attention.· Because once we make this

13· decision, it's going to be a 30-year decision that

14· these (inaudible) are going to have to live with.

15· · · · · ·So I'm in support of moving forward for

16· asking for information from anybody who can help us

17· make this decision that we need to make in the next,

18· I'm assuming, two to -- two to three months.· Thank

19· you.

20· · · · · ·CHAIRPERSON ROBINSON:· Councilman Morgan.

21· · · · · ·COUNCILMAN MORGAN:· I believe Councilman

22· Swearengen is in the cue before me.

23· · · · · ·CHAIRPERSON ROBINSON:· Okay.· I'm sorry.

24· I had her after Logan.· IS that not correct?
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·1· Councilwoman Swearengen.

·2· · · · · ·COUNCILWOMAN SWEARENGEN:· I don't mind

·3· going after Logan, chair lady.

·4· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Thank you.

·5· Council -- Councilman Morgan.· You're -- you're on

·6· there twice.

·7· · · · · ·COUNCILMAN MORGAN:· Oh.· Well, okay.

·8· Well, I'll speak now.

·9· · · · · ·So my first reaction when I saw this was a

10· lot of anger.· I'll be honest.· Having this emailed

11· out to the City Council nine minutes before our

12· meeting with zero public notice I think was

13· unbelievably unfair (inaudible) to your colleagues

14· and the public to be able to have a reasonable

15· debate on this.· We typically don't do that.

16· · · · · ·If he -- if there is last minute clean-up

17· of the language, something going on like that, it

18· can be handled exactly the way the mass ordinance

19· was.· But as soon as you know you want to have

20· something on the agenda concerning a certain item,

21· you put that request in, the public can know about

22· it and then you can polish up the language ahead of

23· time.

24· · · · · ·So just as kind of a point of personal
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·1· privilege, I hope we don't do that in the future

·2· especially a decision like this that has 30-year

·3· consequences.

·4· · · · · ·And the real reason that you do that is to

·5· try to limit the debate publicly, and you try to

·6· limit the debate in council by not allowing other

·7· people to be prepared or have other people come into

·8· the conversation.· And I don't want us to be doing

·9· that over the next four years as we try to work

10· together.

11· · · · · ·I have a couple -- then -- I've got past

12· the anger.· Then the next couple of issues I would

13· just echo upon on what J.T. Young was saying about

14· this.· And there's some just general confusion where

15· it does seem that we have a charter issue with legal

16· authority.· But recommending that the council go

17· around MLGW, go around MLGW board and do this

18· ourselves, maybe that will satisfy that charter

19· issue.· I'm not sure it's advisable.· I'm not sure

20· what the message it sends to the MLGW board.· It

21· does usurp a lengthy RFP process.

22· · · · · ·We have been talking about this just about

23· every month when the debate comes up about something

24· with MLGW.· And now we're finally in the month where
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·1· we get the RFP back, and I think we're going to trip

·2· at the finish line by not getting -- or attempting

·3· to not get the info back that is required and needed

·4· for an RFP.· That's the IRP.

·5· · · · · ·Honestly, I don't know what you do with

·6· the RFP without the IRP information.· We have a

·7· number of studies -- studies that are out there.

·8· ACES has already done one of them.· It's 21 pages.

·9· You can go and read it.· And the information there

10· is not valuable enough for us to be able to make a

11· 30-year decision on because it lacks the necessary

12· criteria in which to evaluate that decision.

13· · · · · ·The IRP provides that.· We don't have that

14· yet.· And no one can sit here and tell us what is in

15· that IRP.· No one has seen it.

16· · · · · ·We don't have an executive summary yet.

17· There has been a PSAT process that has been very

18· public, and people have been able to engage in it.

19· Representatives from MISO have been at every single

20· meeting of PSAT, TVA.· Other energy companies have

21· been engaged.

22· · · · · ·And I think our last meeting between MLGW,

23· Simons -- Siemens and MISO was April 24th.· There

24· has been constant communication in the transfer of
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·1· information back and forth.

·2· · · · · ·So I don't believe it's accurate to say

·3· that MISO hasn't been a part or had the opportunity

·4· to be a part of the IRP process.· There have been

·5· people that have chosen not to be a part of the

·6· process, and they've been lobbying misinformation, I

·7· think, cherry pick numbers from the outside.

·8· · · · · ·And I hate how political this process has

·9· gotten.· I have no dog in this hunt other than the

10· rate payers.· And I feel many of you are in the same

11· situation.· And we shouldn't run out in front of

12· this issue and start drawing battle lines for one

13· side or the other without having the information

14· available.

15· · · · · ·I want a good, deliberative process, good

16· debate.· And I think at the end of that debate,

17· we'll get to the right decision for the citizens of

18· Memphis.· And it may be going with MISO.· It may be

19· staying with TVA.· It may be a combination of

20· different options.

21· · · · · ·But if we get this too political or

22· there's too much misinformation that we allow to get

23· in -- there's certainly a lot of noise in emails --

24· I think that runs the risk of us coming to a bad
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·1· conclusion, and that makes me nervous.

·2· · · · · ·I think this resolution is premature.

·3· Let's get the IRP.· Let's see what it says.· There's

·4· going to be a lot of information in there.· And I'd

·5· like to be able to dig through it without -- without

·6· the council really preselecting ACES even to offer

·7· the RFP.

·8· · · · · ·Even with Siemens, we did a process where

·9· I think there were six bidders.· And they were the

10· consultant that was selected unanimously by the

11· council to -- to do the IRP.

12· · · · · ·And if we're going to write this RFP, we

13· ought to probably have a selection process again.

14· They've already been involved.· We've already -- I

15· don't know who contacted them.· I don't know if it

16· was an interested party that has already worked with

17· them, whether it's (inaudible) development or

18· somebody else or if they did it independently.· But

19· there's enough to give me cause for concern where I

20· think all of us should be evaluating who the

21· consultant and options are out there.

22· · · · · ·And again, with this being delivered at

23· 12:21, no one has any real time to look into ACES,

24· the study they've already done and what work they
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·1· might do for us in the future.

·2· · · · · ·So I'm going to formally object to this

·3· being added on to the agenda tonight.· I think this

·4· is too rushed, and I would like to see the IRP.

·5· Thank you.

·6· · · · · ·COUNCILMAN WARREN:· Your phone's off

·7· again.

·8· · · · · ·CHAIRPERSON ROBINSON:· Thank you.· Is

·9· Allan Wade back on the line?· He's not?· Let me --

10· we -- the staff asked that we have -- I can't hear

11· you.

12· · · · · ·UNIDENTIFIED FEMALE SPEAKER:· Chairwoman,

13· attorney Wade should be on momentarily.· He is

14· (inaudible) now.

15· · · · · ·CHAIRPERSON ROBINSON:· Okay.· We need to

16· process for our next meeting.· And I'm going to call

17· on the other council members while Allan is, I mean,

18· aboard so that I can get some clearer guidance as it

19· relates to what our rules are on objections and

20· where we are in this process.

21· · · · · ·Councilwoman Logan?

22· · · · · ·COUNCILWOMAN LOGAN:· Thank you.

23· · · · · ·CHAIRPERSON ROBINSON:· You had a question

24· or concern?
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·1· · · · · ·COUNCILWOMAN LOGAN:· Yes.· I have a

·2· question concerning what Councilmember Warren

·3· brought up in this whole process, if I may.

·4· · · · · ·I wanted to make sure -- you know, talking

·5· about being transparent and talking about making

·6· sure we have all the information as Councilman

·7· Morgan brought up, I want to know -- because I've

·8· received (inaudible) information concerning the

·9· company that did the -- that's doing the study,

10· Siemens.· And I wanted to make sure that I have

11· accurate information in moving forward as does the

12· full -- this council.

13· · · · · ·I want to know from President Young, or

14· whoever can answer, if Siemens has any past or

15· current relationship with TVA and prior relationship

16· or contracts with TVA that would sway the

17· information that they give us.· Because if that's

18· the case (inaudible) -- I'm sorry.

19· · · · · ·MR. YOUNG:· Councilwoman Logan, can you

20· hear me?

21· · · · · ·COUNCILWOMAN LOGAN:· Yes.

22· · · · · ·CHAIRPERSON ROBINSON:· Yes.

23· · · · · ·MR. YOUNG.· Okay.· So I can't specifically

24· tell you all of that other than to say that Siemens
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·1· is a 53 billion dollar -- they did 53 billion

·2· dollars or so worth of business last year with

·3· multiple utilities.

·4· · · · · ·I am aware that they do business with TVA.

·5· They do business with MISO.· They do business with

·6· MISO members.

·7· · · · · ·Siemens is a global conglomerate.· So it's

·8· very, very likely that they've done a lot of

·9· business with a lot of utilities, including TVA and

10· MISO and MISO members.· MISO is not a utility.· I'm

11· sorry.· With MISO members.

12· · · · · ·COUNCILWOMAN LOGAN:· Okay.· I'm not

13· necessarily concerned about MISO.· I'm just wanting

14· to make sure that the information that we are

15· getting from Siemens as in regards to whether or not

16· we should stay with TVA is not swayed because they

17· have contracts with TVA.· That's what I want to make

18· sure of.

19· · · · · ·MR. YOUNG:· Yeah.· And we can't -- and I

20· can't speak to -- to the utilities with whom they

21· have contracts.· I would assume they have multiple

22· contracts with many utilities.

23· · · · · ·And so their business, though, is to

24· provide the kind of consulting services that they're
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·1· doing for us now.· And they've done that for years.

·2· So this is -- this is what they do.

·3· · · · · ·COUNCILWOMAN LOGAN:· So what -- are they

·4· able to let us know -- because if they're consulting

·5· whether or not we should stay with them or we can

·6· invest with them as it relates to TVA and they are

·7· contracted by TVA, that's problematic for me if

·8· they're recommending whether or not we should stay

·9· or leave.

10· · · · · ·MR. YOUNG:· Yeah.· And I would just

11· encourage you to -- again, I'll try to make it this

12· way:· It's publicly known that Siemens is contracted

13· or engaged with multiple utilities, utilities that

14· are members of MISO, utilities that are members of

15· TV -- that -- TVA, as well, as well as others.

16· · · · · ·So my -- the premise of your question

17· seems to suggest that they may have a contract with

18· TVA for something they would be biased.· And my

19· response so you is it would seem reasonable to

20· assume that they have contracts with many utilities,

21· including those who are members of MISO and others.

22· · · · · ·So I don't know that I agree that they

23· would be biased towards any utility in this

24· analysis.· That's not the premise of the analysis.
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·1· · · · · ·COUNCILWOMAN LOGAN:· So your answer

·2· directly is that they -- that you don't feel that

·3· they have that, have a contract with them or would

·4· be biased or --

·5· · · · · ·MR. YOUNG:· I do not.· I do not.· And the

·6· reason I don't is --

·7· · · · · ·MR. WEAVER:· May I?

·8· · · · · ·MR. YOUNG:· Yeah.· Alonzo, are you on?

·9· · · · · ·MR. WEAVER:· Yes, I am.

10· · · · · ·MR. YOUNG:· Go ahead.· Can you address

11· that?

12· · · · · ·MR. WEAVER:· Yeah.· So --

13· · · · · ·MR. YOUNG:· This is Alonzo Weaver.· Alonzo

14· Weaver is speaking.

15· · · · · ·MR. WEAVER.· Yeah.· Alonzo Weaver, senior

16· vice president and chief operating officer.

17· · · · · ·The consulting arm is walled off from

18· either construction or generation or power supply,

19· power equipment group.· So they don't consult

20· with -- they don't go back and forth on contracts

21· and say, hey, look, are you working with TVA and

22· that sort of thing.· You know, it is not done that

23· way.

24· · · · · ·The consulting arm is a separate walled
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·1· off group, and they provide consulting to the people

·2· who are paying for them.· The -- so no, there's no

·3· bias there.

·4· · · · · ·As J.T. said, the -- it's -- they're a 53

·5· billion dollar company.· There's a site that claims

·6· they have a 140 million dollar multi-year contract

·7· with TVA.· I'm not sure about that.· I'm not -- I

·8· can't validate that or not.

·9· · · · · ·But I do know for sure that they do a lot

10· of work for a lot of different utilities, and they

11· do a lot of work for MISO and MISO members.

12· · · · · ·So there's no bias if they're doing all

13· that type of work for a lot of different utilities.

14· They just want to get out there and get the

15· business.

16· · · · · ·CHAIRPERSON ROBINSON:· Thank you.· Our

17· attorney, Allan Wade, is now on the call.

18· · · · · ·Allan, we had a question about procedure.

19· Dr. Warren has placed on the floor that he would

20· recommend the council to move forward and do our own

21· RFP as to what it will cost, how much they would

22· sell us electricity from MISO.· Allan --

23· · · · · ·COUNCILMAN WARREN:· Madame Chair?

24· · · · · ·CHAIRPERSON ROBINSON:· Yes.
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·1· · · · · ·COUNCILMAN WARREN:· Madame Chair, the

·2· resolution is to request the information concerning

·3· what it would cost us for an RFP.· It's not to

·4· proceed with an RFP.· It's to get the information so

·5· then we'll know what we have to do if when we get

·6· the report from Siemens, it doesn't give us what we

·7· need to know to move forward.

·8· · · · · ·So this isn't a request for an RFP.· It's

·9· a request to contact Siemens and ACES for

10· information for moving with an RFP in the future.

11· · · · · ·MR. WADE:· Is that part of what Siemens

12· would be providing anyway?

13· · · · · ·CHAIRPERSON ROBINSON:· Yes.

14· · · · · ·COUNCILMAN WARREN:· Not according to my

15· information.· Siemens has been part of the -- part

16· of what's been going on with this process.· But the

17· question that we asked back in January was if MISO

18· and ACES took over our electricity delivery.· Could

19· they do it and what would it cost has not been asked

20· in the current situation that I know of.

21· · · · · ·And correct me if I'm wrong, President

22· Young.

23· · · · · ·MR. YOUNG:· Yes.· I will attempt to

24· correct that.· So the -- again, I'll go back to the
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·1· process that's been approved by our board and the

·2· council which is the integrated resource plan.

·3· · · · · ·It does exactly -- it does provide the

·4· roadmap, the frame work, that allows a request for

·5· proposals to be appropriately conducted.· Without

·6· the integrated resource plan, you really can't get

·7· what I think you're trying to get.

·8· · · · · ·You're trying to get to the answer of how

·9· much it will cost for us to be served by MISO.· And

10· so --

11· · · · · ·COUNCILMAN WARREN:· Without producing our

12· own electricity.

13· · · · · ·MR. YOUNG:· I'm sorry?

14· · · · · ·COUNCILMAN WARREN:· Without producing our

15· own electricity.

16· · · · · ·MR. YOUNG:· Exactly.· And so the real --

17· the real point here is that the integrated resource

18· plan process even till this point, which is why you

19· do it, has determined that it's imprudent and not

20· even really feasible for us to receive electricity

21· without constructing additional generation of some

22· sort.

23· · · · · ·And so that's the reason we do -- that you

24· do an RFP is so that you can figure out exactly how
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·1· should this happen.

·2· · · · · ·We are a large complex utility.· And so it

·3· was important for us to do this the right way to get

·4· the right answer.· And that's what we've been trying

·5· to do throughout this process.

·6· · · · · ·We have no -- we -- we have no bias.· We

·7· have no reason to be biased.· We're trying to get

·8· the right answer for our customers, and that's

·9· really what we've been trying to do.· And that's

10· what was approved by the board and the council in

11· approving the IRP process.

12· · · · · ·MR. WADE:· Okay.· Let me go back to my

13· question again.· I think I heard Dr. Warren say he

14· is not seeking an RFP but only seeking the cost of

15· obtaining an RFP.· Is that correct?

16· · · · · ·COUNCILMAN WARREN:· That's correct.  I

17· would like us to contact those two agencies, see

18· what it would cost for an RFP.· Because I understand

19· that Siemens has said we have to produce

20· electricity.· I am not sure that is -- that is

21· correct.

22· · · · · ·And so if our process has come up saying

23· we have to produce electricity, I would like to see

24· if there is an alternative to that process.
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·1· · · · · ·COUNCILMAN MORGAN:· Point of information,

·2· Madame Chair?

·3· · · · · ·CHAIRPERSON ROBINSON:· Who --

·4· · · · · ·COUNCILMAN MORGAN:· Councilman Morgan.

·5· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Councilman

·6· Morgan.

·7· · · · · ·COUNCILMAN MORGAN:· The language of the

·8· resolution says to develop and issue a request for

·9· proposal, not to ask of pricing, to develop and

10· issue.

11· · · · · ·COUNCILMAN WARREN:· Yes.· But it's to

12· contact.· And then after we've been contacted, we'll

13· have to vote on a proposal.· So we can't do that.

14· · · · · ·This is for them to say this is what it

15· going to cost you, this is -- you know, each year

16· the request for proposal means this is what we've

17· got to pay to get that.· So we need to know what it

18· will cost us if we have to ask for that.

19· · · · · ·CHAIRPERSON ROBINSON:· Allan, did you

20· finish your comments?

21· · · · · ·MR. WADE:· Yeah.· Yeah.· So I'm -- I'm

22· confused.· Because I think we have to prepare a

23· request for proposals, and that will be done by us,

24· not by -- by -- did you say Siemens would have to
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·1· help us?· Oh, I see what you're saying.

·2· · · · · ·You want to know from Siemens how much

·3· they will charge to prepare a request for proposals.

·4· Is that what --

·5· · · · · ·COUNCILMAN WARREN:· No.· I want to know

·6· what it would cost us to get the information from

·7· MISO and from ACES about whether they can provide us

·8· electricity and what it would cost and for them to

·9· say if you want that information in front of us,

10· you're going to have to pay us this amount of money.

11· And let's see what that is and see what that cost

12· us.

13· · · · · ·Because I don't think the process we had

14· asked that question.· The process we had went around

15· and decided we've got to generate our own

16· electricity.· And I'm not sure that we have to do

17· that.· That was not given to us as one option.

18· · · · · ·If you don't generate your electricity, do

19· you have another option.· That's not part of what

20· came out of MLG&W's study.

21· · · · · ·CHAIRPERSON ROBINSON:· We haven't heard

22· the report from the study.· So how do we know what

23· came out of the study?

24· · · · · ·COUNCILMAN WARREN:· You've been seeing
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·1· preliminaries.

·2· · · · · ·CHAIRPERSON ROBINSON:· Okay.

·3· · · · · ·MR. WEAVER:· The preliminaries are driven

·4· by the fact MISO said they couldn't do it.

·5· · · · · ·CHAIRPERSON ROBINSON:· So let me --

·6· · · · · ·COUNCILMAN WARREN:· I think the council --

·7· · · · · ·CHAIRPERSON ROBINSON:· Let me (inaudible)

·8· at this meeting.· I only have approximately ten

·9· minutes to get ready for our 3:30 meeting.· I had

10· one two, three, four, five, six other council

11· members that wanted to speak on this item.

12· · · · · ·Is it possible, Dr. Warren, that we can

13· talk about this at our next meeting?

14· · · · · ·COUNCILMAN WARREN:· Madame Chairman, since

15· this is not going to move and make anything happen

16· and we're getting ready to have to vote on rate

17· raises and on bond issues, I think it's going to be

18· important that we at least have the opportunity to

19· ask for this information if we need to.

20· · · · · ·So I would prefer that we vote to contact

21· them today, and then we can figure out where we need

22· to go down the road at the next meeting at that

23· time.

24· · · · · ·That gives us time to gives us time to
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·1· study (inaudible).· This is a time sensitive thing,

·2· which is why we came quickly.· Councilman Morgan,

·3· and I want you to know that I heard what you had to

·4· say.· And I will make sure that I get you

·5· information as quickly as I can.· Realize I was

·6· working on this as of last night.

·7· · · · · ·MR. YOUNG:· Madame -- Madame Chair

·8· (inaudible).

·9· · · · · ·COUNCILMAN CARLISLE:· I object.· I object

10· to this being moved down.· And secondly, point of

11· information --

12· · · · · ·CHAIRPERSON ROBINSON:· First of all,

13· who's -- wait a second.

14· · · · · ·COUNCILWOMAN SWEARENGEN:· Councilwoman

15· Robinson, I've been waiting to speak 30 minutes.

16· And people that aren't in the cue --

17· · · · · ·COUNCILMAN CARLISLE:· This is

18· parliamentary procedure.· This is parliamentary.  I

19· object.· I'm --

20· · · · · ·COUNCILWOMAN SWEARENGEN:· It's a lack of

21· decorum.

22· · · · · ·CHAIRPERSON ROBINSON:· If there's an

23· objection -- based on our rules, the council rules,

24· if there are two objections, that item will not be
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·1· heard.· Okay?

·2· · · · · ·COUNCILMAN CARLISLE:· And point of

·3· information, as well.· It's all parliamentary.

·4· Point -- point of information.· The --

·5· · · · · ·CHAIRPERSON ROBINSON:· Okay.

·6· · · · · ·COUNCILMAN CARLISLE:· -- rate increases

·7· have already been voted on just to set the record

·8· straight.

·9· · · · · ·CHAIRPERSON ROBINSON:· Yes.· I can't hear

10· you.

11· · · · · ·COUNCILMAN WARREN:· When you -- when you

12· move an item to be added to the agenda, it takes

13· seven votes to add it to the agenda.· If you have

14· seven votes, can two objections take that away?· Can

15· we ask our lawyer?

16· · · · · ·MR. WADE:· Unless you suspend the rules,

17· yes.

18· · · · · ·COUNCILMAN WARREN:· So I call the

19· question.

20· · · · · ·CHAIRPERSON ROBINSON:· Restate that,

21· please.· Allan, suspend the rules for what?

22· · · · · ·MR. WADE:· To add --

23· · · · · ·CHAIRPERSON ROBINSON:· I'm trying to move

24· to the next meeting.
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·1· · · · · ·MR. WADE:· -- in spite of the two

·2· objections.

·3· · · · · ·CHAIRPERSON ROBINSON:· Can we move this

·4· item to our regular meeting?· We can discuss it

·5· there.

·6· · · · · ·But now I've got to get my audiovisual

·7· together for our next meeting so that we start on

·8· time for the public.

·9· · · · · ·Can we move this discussion to our next

10· meeting without objection?

11· · · · · ·UNIDENTIFIED COUNCILWOMAN:· Councilwoman

12· Robinson, were there already two objections on the

13· floor?

14· · · · · ·CHAIRPERSON ROBINSON:· I had objection

15· from Morgan and there was one other.· Who was the

16· other person?· Carlisle.

17· · · · · ·COUNCILMAN JONES:· Make that three

18· objections.· Jones objects too.

19· · · · · ·COUNCILMAN WARREN:· Question, it is if you

20· have seven votes, you have (inaudible).· That's the

21· question.

22· · · · · ·COUNCILMAN CARLISLE:· Point of

23· parliamentary procedure.

24· · · · · ·CHAIRPERSON ROBINSON:· I can't hear you,
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·1· Warren.

·2· · · · · ·COUNCILMAN CARLISLE:· Councilman --

·3· Councilman Warren, what -- what Counselor Wade is

·4· saying is it's been objected to.· What you have to

·5· do is then move the item in our regular meeting.· If

·6· it's objected to down there, then you have to move

·7· to suspend the rules to add the item.

·8· · · · · ·So you'll have to wait until at least we

·9· move to our 3:30 meeting as a matter of

10· parliamentary procedure.

11· · · · · ·COUNCILMAN WARREN:· I just wanted to make

12· (inaudible).

13· · · · · ·MR. WADE:· That is correct.

14· · · · · ·CHAIRPERSON ROBINSON:· Thank you.

15· Everybody, all lines clear.· You won't have a break

16· today.· I need you to sign out of this meeting so

17· that we can come back and practice so that we'll be

18· ready for our next meeting.

19· · · · · ·This meeting is now adjourned, and we're

20· going to move directly to our 3:30 meeting.· But we

21· need to log out, come back in and make sure that we

22· have our audiovisual together.· Thank you.

23

24
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 2  ____________________________________________________
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12

                    BE IT REMEMBERED, that the

13

    above-captioned cause came on to be heard, on

14

    this, the 5th of May 2020 before PATRICE J.

15

    ROBINSON, Chairwoman presiding, when and where the

16

    following proceedings were had, to-wit:

17

18
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20

21

22              ALPHA REPORTING CORPORATION

                     236 Adams Avenue

23                   Memphis, TN 38103

                       901-523-8974

24                www.alphareporting.com
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 1                 P R O C E E D I N G S

 2                      * * * * * *

 3           COUNCILMAN WARREN:  Thank you, Madame

 4  Chair.  I'd like to have an add-on item.  It's a

 5  proposal for the Council to request information from

 6  MISO and ACES concerning what it would cost us to

 7  get electricity.

 8           I'm concerned that the current MLG&W

 9  process with Siemens has not asked for that

10  information.  And we're getting ready to have to

11  vote on rate increases, and we have not yet

12  ascertained if there is a way we can possibly save

13  money.

14           So I'd like for us to at least request to

15  see what it would cost us or if it will cost us to

16  get that information before we have to do a vote on

17  raising taxes.

18           And I think I've got seven votes to put

19  that as an add-on tonight.

20           CHAIRPERSON ROBINSON:  Is that a motion?

21           COUNCILWOMAN JOHNSON:  I'm sorry.

22           CHAIRPERSON ROBINSON:  Is that a motion?

23           COUNCILMAN WARREN:  Yes, ma'am.  I'd move

24  that.  And I think the resolution has been sent to
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 1  people (inaudible) so far (inaudible).

 2           CHAIRPERSON ROBINSON:  May I ask you a

 3  question, Dr. Warren?  Have you talked to our

 4  attorney about that motion?

 5           COUNCILMAN WARREN:  Yes, ma'am.

 6           CHAIRPERSON ROBINSON:  And -- and what did

 7  Allan Wade share with you so the council members

 8  will know?  That's not normally what we do.  We

 9  usually allow MLGW to come and make their

10  presentation, and if we need any further information

11  to that, that's where we ask for that information.

12           COUNCILMAN WARREN:  Well, I would like to

13  move this because I've been waiting for MLG&W to

14  tell me what MISO and ACES can do.  That's pretty

15  much what this whole thing started about.  And

16  Councilman Smiley's resolution that we backed was to

17  get that information.  And so far, none of that

18  information has been asked for.

19           I would like us as the council to know

20  what our options are before we vote on raising taxes

21  on our citizens in the middle of a recession.

22           CHAIRPERSON ROBINSON:  Okay.  Let me ask

23  one -- Councilman Jones, when do they -- I know it

24  should be within the next week.  When do they plan
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 1  on having (inaudible)?

 2           COUNCILMAN JONES:  Having the -- I didn't

 3  hear the last part.  You went out (inaudible).

 4           CHAIRPERSON ROBINSON:  When do -- when

 5  will MLGW present to the council the IRP process,

 6  the results, from the PSAT meeting?

 7           COUNCILMAN JONES:  I'm thinking that it

 8  will take place -- and I'll double check with

 9  Mr. Young.  But it is my expectation that we will

10  have that before -- before month's end.

11           So now, I know we're at the beginning of

12  the month but -- as far as the schedule.  And I can

13  double check with him.  I know that that's something

14  that they are in the works of preparing and

15  finalizing to get something to us.

16           MR. YOUNG:  Madame Chair?

17           CHAIRPERSON ROBINSON:  Okay.  Who --

18  somebody asked a --

19           MR. YOUNG:  Madame Chair, this is J --

20  this is J.T. Young.  Can you hear me okay?

21           CHAIRPERSON ROBINSON:  Yes, Mr. Young.

22           MR. YOUNG:  May -- may I address that?

23           CHAIRPERSON ROBINSON:  Yes, sir.

24           MR. YOUNG:  Okay.  So currently, we are
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 1  within about two weeks from receiving the draft

 2  integrated resource plan.  And the process is that

 3  once we receive that, review it, have a virtual

 4  meeting with the PSAT team and the community and

 5  have a 30-day comment period for the public, then

 6  following that 30-day comment period, Siemens will

 7  complete and finalize the IRP, at which time we will

 8  be able to make a recommendation to our board based

 9  on the output from that IRP.

10           And should it be necessary based on that

11  recommendation, of course, we would bring the -- and

12  either way, we will certainly give the council the

13  results of the IRP.  So you're within a few weeks of

14  getting that.

15           There has been a process in place called

16  the integrated resource plan now for a while.  We

17  have been following the process that utilities use

18  to do that.  And so the process that we're using

19  will identify what should be the optimal mix to

20  serve the Memphis community with electricity.  And

21  so I want to make sure that everyone's aware that

22  that process is -- is near the end.

23           We've had significant input from the power

24  supply advisory team that has been incorporated into
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 1  the IRP.  There's something later on the agenda that

 2  you'll see that's a result of that.  Some of the

 3  input has required additional analysis to be done.

 4  And so I just want to make sure that everyone is

 5  aware that there is currently a process in place to

 6  determine that.

 7           The decision around request for proposals

 8  needs to be based on the output from that integrated

 9  resource plan.  Otherwise, there will not be a

10  great -- a solid basis or foundation for an IRP.

11           CHAIRPERSON ROBINSON:  So the council

12  members are concerned that they've asked questions

13  they couldn't get the answer to.  Will you share

14  with them clearly why they have not gotten those

15  answers?

16           MR. YOUNG:  I'm not sure what answers

17  they've not received.  Because we've responded to

18  everything that has been asked, and I'm not -- I'm

19  not aware.  If there are outstanding questions, we

20  need to know about that because we've certainly

21  attempted to respond to all questions that we've

22  been given.  So if there are other questions, let us

23  know.

24           And if you're speaking about -- if there's
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 1  a question around the transmission study, that is

 2  addressed in the IRP if that's the question.

 3           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren?

 4           COUNCILMAN WARREN:  Yes, Madame Chair.  I

 5  do not believe that MISO or ACES have been contacted

 6  with the question that we initially asked, which was

 7  if we asked them for an RFP, what it would cost to

 8  convert to them from TVA, what would it cost us.

 9           We now have a report from Siemens where

10  they're trying to tell us that we have to spend

11  money to become an energy producer.  We do not have

12  to do that if we convert to MISO.  We need to know

13  what that is.  And this RFP process did not go

14  there.

15           It is intentionally -- maybe not

16  intentionally, but it has not asked the question

17  that we initially wanted to know was can we save

18  money by switching to MISO and ACES and do we have

19  to build towers to do that.  Okay?

20           And right now, what Siemens says is, oh,

21  yeah, you can switch from TVA and become your own

22  power person.  We didn't ask to become our own power

23  person.  Our question was could we actually switch.

24           The transmission study has not contacted
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 1  and requested definitive information from either of

 2  those entities to be able to allow us to make a good

 3  decision.

 4           So as a council member, I want to know

 5  what that option is before I vote to raise taxes.

 6  And that's why this is coming up today because that

 7  has not been done in the process that has occurred

 8  to date.

 9           CHAIRPERSON ROBINSON:  So Dr. Warren, are

10  you asking the council members to initiate our own

11  RFP?  Because we cannot direct the MLGW staff.  Are

12  you asking that we do it?

13           COUNCILMAN WARREN:  Yes.  We don't need to

14  the direct MLG&W staff, but we do need to know what

15  really is possible.  So if something is really

16  possible that we're not getting from the MLG staff,

17  our direction is we don't fund what they're doing,

18  and we can say if you want funding, you should go

19  here.

20           So unless we have that information, we

21  can't, you know, make decent decisions for people in

22  the middle of a depression.

23           What is wrong by asking what that

24  information is and seeing what our options really
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 1  are?  If we can actually have banks loan us a

 2  billion dollars and we could use some of that money

 3  now in shortfall during the recession for the next

 4  few years and do our infrastructure, should we not

 5  at least know that's an option?  We will not get

 6  that option out of the Siemens RFP process.

 7           CHAIRPERSON ROBINSON:  So my last question

 8  is, do you know -- are you familiar with the RFP

 9  process?  And we would have to pay someone to write

10  it for us.  It's not a simple question just like you

11  stated to give additional information.

12           So I just want to make sure that you are

13  clear about what you're asking the council to

14  approve.

15           COUNCILMAN WARREN:  (Inaudible) is for us

16  to contact those entities to see what it would cost,

17  if anything, to have that study.

18           In the meantime, there are a number of

19  citizens who are trying to fund money to see if they

20  could fund a study so we do not have to pay for it.

21           And as of today, we're being asked for

22  another 220 million dollars to see if we can fund

23  Siemens to do a study about what it's going to cost

24  to do our own transmission study.
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 1           We've already given them 500 million

 2  dollars.  This is the third 500 million dollar study

 3  that we've had by MLG&W.  And I think it's

 4  reasonable that we get some study that gives us a

 5  different thought process.

 6           MR. YOUNG:  Madame Chair?

 7           CHAIRPERSON ROBINSON:  Yes.  President

 8  Young.

 9           MR. YOUNG:  This is -- this is Young

10  again.  So there are a number of things I'd like to

11  try to unpack that Councilman Warren shared just to

12  be clear.

13           The request today is not 220 million.

14  It's 220,000.  So that's a part of the Siemens

15  study.  But more importantly -- I'm sorry?  But

16  more -- more importantly, I guess I just want to

17  drive home the point, there have been several, and I

18  mean multiple, conversations between -- with MISO.

19  There have been a number of conversations with TVA.

20  There's been -- that's the necessity of doing this

21  integrated resource plan.

22           So there have been number -- a number of

23  conversations that have been had and that probably

24  still need to be had, I'm sure, to finalize this
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 1  report.

 2           My concern is, is that to -- in essence,

 3  to sort of usurp or -- in other words, in order to

 4  sort of to go around the process that's currently in

 5  place, this is the process that we spoke about last

 6  year that our board approved and that the council

 7  approved and that we told the council we would do.

 8  We are doing what we said we were going to do.

 9           And so now the concern that I have is that

10  there will be some confusion brought into the

11  process with yet another -- and again, we -- you

12  know, you-all can certainly do whatever you deem --

13  whatever you want to do in that regard.

14           We are going to follow the process that we

15  established.  The recommendation that we will make

16  will be based on the integrated resource plan that

17  has been -- that is being finalized now that will

18  give us an answer around the type of arrangement

19  that will give the optimal mix to serve the

20  citizens, our customers.

21           Our focus has been on the customers from

22  day one.  And so -- and so at the end of the day,

23  we're going to make sure that that's the process we

24  follow.  And so we're -- we are convinced that
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 1  the in -- and the output of it will be what it is.

 2  It will -- it will direct us in the recommendation.

 3           And our board will have an opportunity,

 4  once we make a recommendation, to say yea or nay.

 5  The council will have certainly an opportunity to

 6  weigh in, as well.

 7           And so that whole concept or the idea that

 8  this is somehow tied to our infrastructure needs

 9  internally is an inappropriate comparison.  Because

10  our infrastructure needs will be there whether or

11  not we're with TVA.  And those infrastructure needs

12  are there, you know, and will continue to be there.

13           This power supply evaluation of the

14  integrated resource plan is about how we get energy

15  to Memphis.  It's not about what happens with the

16  infrastructure.

17           And so that's -- that's just something I

18  think that's important for the council to make sure

19  that you-all understand.  We're following the

20  process.

21           COUNCILMAN WARREN:  Mr. Young -- President

22  Young, can you tell me that this process

23  specifically asked for a request from MISO and ACES

24  of how they could supply power and what it would
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 1  cost us?  Did you ask that specifically and got a

 2  response from a specific request?

 3           MR. YOUNG:  Councilman Warren, the reason

 4  that has not been maybe done the way you phrased it

 5  is because to do an RFP appropriately, you actually

 6  have to have the output from the integrated resource

 7  plan which we do not have now.  So to ask for

 8  request for proposals, you are asking for someone to

 9  build you a house without the completed house plan.

10  And that's not advisable when it comes to a utility

11  infrastructure.

12           So you can ask for an RFP -- I'm sorry?

13           COUNCILMAN WARREN:  I'm not sure building

14  you a house is an accurate analogy here.

15           MR. YOUNG:  Well, if you want to build a

16  house, you do -- you need house plans to do that.

17           So this is -- the integrated resource plan

18  are the house plans for which -- from which an RFP

19  can be determ -- devised so that you can know

20  exactly what are you trying to address.  Otherwise,

21  you're going to have folks shooting in the dark as

22  to how they're going to try to provide you with --

23  with -- with power.

24           So this is -- this is a complicated thing,
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 1  and that's what we've been stating all along.  So I

 2  just want everybody to be aware of that up front,

 3  make sure that everyone understands if and when you

 4  decide to ask for an RFP to serve energy at MLGW,

 5  the elements and the basis of that RFP should come

 6  from the integrated resource plan.

 7           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren,

 8  you have a motion you placed on the floor.  I need

 9  to get a second.  And then I have about seven

10  council members that have questions.

11           COUNCILWOMAN SWEARENGEN:  Second.

12  Swearengen.

13           CHAIRPERSON ROBINSON:  Okay.  Councilman

14  Johnson -- Councilwoman Johnson.

15           COUNCILWOMAN JOHNSON:  Okay.  Swearengen,

16  Jamita, you beat me to that second.  Because I do

17  (inaudible) that it should be seconded.

18           I'm in a situation where you're going to

19  ask me to make a major decision in the near future

20  in regards to an issue that's going to affect all

21  the citizens here.  And it's becoming confusing and

22  somewhat complex (inaudible) from different people.

23           I think that any information or any

24  additional information that we can -- however we can
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 1  receive it, we need to go forward.  We cannot just

 2  limit ourselves and wait on information.  We should

 3  reach out, get this other company or whoever we

 4  asked these for proposals from, think they need

 5  additional information, let them tell us they need

 6  that additional information.  But in the meantime,

 7  we need to go forward with it.

 8           This is the -- you know, more and more you

 9  talk about it, you get into it, you realize that

10  it's a possibility maybe we are moving too fast on

11  some issues, that we may need to slow down and pay

12  close attention.  Because once we make this

13  decision, it's going to be a 30-year decision that

14  these (inaudible) are going to have to live with.

15           So I'm in support of moving forward for

16  asking for information from anybody who can help us

17  make this decision that we need to make in the next,

18  I'm assuming, two to -- two to three months.  Thank

19  you.

20           CHAIRPERSON ROBINSON:  Councilman Morgan.

21           COUNCILMAN MORGAN:  I believe Councilman

22  Swearengen is in the cue before me.

23           CHAIRPERSON ROBINSON:  Okay.  I'm sorry.

24  I had her after Logan.  IS that not correct?
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 1  Councilwoman Swearengen.

 2           COUNCILWOMAN SWEARENGEN:  I don't mind

 3  going after Logan, chair lady.

 4           CHAIRPERSON ROBINSON:  Okay.  Thank you.

 5  Council -- Councilman Morgan.  You're -- you're on

 6  there twice.

 7           COUNCILMAN MORGAN:  Oh.  Well, okay.

 8  Well, I'll speak now.

 9           So my first reaction when I saw this was a

10  lot of anger.  I'll be honest.  Having this emailed

11  out to the City Council nine minutes before our

12  meeting with zero public notice I think was

13  unbelievably unfair (inaudible) to your colleagues

14  and the public to be able to have a reasonable

15  debate on this.  We typically don't do that.

16           If he -- if there is last minute clean-up

17  of the language, something going on like that, it

18  can be handled exactly the way the mass ordinance

19  was.  But as soon as you know you want to have

20  something on the agenda concerning a certain item,

21  you put that request in, the public can know about

22  it and then you can polish up the language ahead of

23  time.

24           So just as kind of a point of personal
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 1  privilege, I hope we don't do that in the future

 2  especially a decision like this that has 30-year

 3  consequences.

 4           And the real reason that you do that is to

 5  try to limit the debate publicly, and you try to

 6  limit the debate in council by not allowing other

 7  people to be prepared or have other people come into

 8  the conversation.  And I don't want us to be doing

 9  that over the next four years as we try to work

10  together.

11           I have a couple -- then -- I've got past

12  the anger.  Then the next couple of issues I would

13  just echo upon on what J.T. Young was saying about

14  this.  And there's some just general confusion where

15  it does seem that we have a charter issue with legal

16  authority.  But recommending that the council go

17  around MLGW, go around MLGW board and do this

18  ourselves, maybe that will satisfy that charter

19  issue.  I'm not sure it's advisable.  I'm not sure

20  what the message it sends to the MLGW board.  It

21  does usurp a lengthy RFP process.

22           We have been talking about this just about

23  every month when the debate comes up about something

24  with MLGW.  And now we're finally in the month where
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 1  we get the RFP back, and I think we're going to trip

 2  at the finish line by not getting -- or attempting

 3  to not get the info back that is required and needed

 4  for an RFP.  That's the IRP.

 5           Honestly, I don't know what you do with

 6  the RFP without the IRP information.  We have a

 7  number of studies -- studies that are out there.

 8  ACES has already done one of them.  It's 21 pages.

 9  You can go and read it.  And the information there

10  is not valuable enough for us to be able to make a

11  30-year decision on because it lacks the necessary

12  criteria in which to evaluate that decision.

13           The IRP provides that.  We don't have that

14  yet.  And no one can sit here and tell us what is in

15  that IRP.  No one has seen it.

16           We don't have an executive summary yet.

17  There has been a PSAT process that has been very

18  public, and people have been able to engage in it.

19  Representatives from MISO have been at every single

20  meeting of PSAT, TVA.  Other energy companies have

21  been engaged.

22           And I think our last meeting between MLGW,

23  Simons -- Siemens and MISO was April 24th.  There

24  has been constant communication in the transfer of
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 1  information back and forth.

 2           So I don't believe it's accurate to say

 3  that MISO hasn't been a part or had the opportunity

 4  to be a part of the IRP process.  There have been

 5  people that have chosen not to be a part of the

 6  process, and they've been lobbying misinformation, I

 7  think, cherry pick numbers from the outside.

 8           And I hate how political this process has

 9  gotten.  I have no dog in this hunt other than the

10  rate payers.  And I feel many of you are in the same

11  situation.  And we shouldn't run out in front of

12  this issue and start drawing battle lines for one

13  side or the other without having the information

14  available.

15           I want a good, deliberative process, good

16  debate.  And I think at the end of that debate,

17  we'll get to the right decision for the citizens of

18  Memphis.  And it may be going with MISO.  It may be

19  staying with TVA.  It may be a combination of

20  different options.

21           But if we get this too political or

22  there's too much misinformation that we allow to get

23  in -- there's certainly a lot of noise in emails --

24  I think that runs the risk of us coming to a bad
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 1  conclusion, and that makes me nervous.

 2           I think this resolution is premature.

 3  Let's get the IRP.  Let's see what it says.  There's

 4  going to be a lot of information in there.  And I'd

 5  like to be able to dig through it without -- without

 6  the council really preselecting ACES even to offer

 7  the RFP.

 8           Even with Siemens, we did a process where

 9  I think there were six bidders.  And they were the

10  consultant that was selected unanimously by the

11  council to -- to do the IRP.

12           And if we're going to write this RFP, we

13  ought to probably have a selection process again.

14  They've already been involved.  We've already -- I

15  don't know who contacted them.  I don't know if it

16  was an interested party that has already worked with

17  them, whether it's (inaudible) development or

18  somebody else or if they did it independently.  But

19  there's enough to give me cause for concern where I

20  think all of us should be evaluating who the

21  consultant and options are out there.

22           And again, with this being delivered at

23  12:21, no one has any real time to look into ACES,

24  the study they've already done and what work they
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 1  might do for us in the future.

 2           So I'm going to formally object to this

 3  being added on to the agenda tonight.  I think this

 4  is too rushed, and I would like to see the IRP.

 5  Thank you.

 6           COUNCILMAN WARREN:  Your phone's off

 7  again.

 8           CHAIRPERSON ROBINSON:  Thank you.  Is

 9  Allan Wade back on the line?  He's not?  Let me --

10  we -- the staff asked that we have -- I can't hear

11  you.

12           UNIDENTIFIED FEMALE SPEAKER:  Chairwoman,

13  attorney Wade should be on momentarily.  He is

14  (inaudible) now.

15           CHAIRPERSON ROBINSON:  Okay.  We need to

16  process for our next meeting.  And I'm going to call

17  on the other council members while Allan is, I mean,

18  aboard so that I can get some clearer guidance as it

19  relates to what our rules are on objections and

20  where we are in this process.

21           Councilwoman Logan?

22           COUNCILWOMAN LOGAN:  Thank you.

23           CHAIRPERSON ROBINSON:  You had a question

24  or concern?
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 1           COUNCILWOMAN LOGAN:  Yes.  I have a

 2  question concerning what Councilmember Warren

 3  brought up in this whole process, if I may.

 4           I wanted to make sure -- you know, talking

 5  about being transparent and talking about making

 6  sure we have all the information as Councilman

 7  Morgan brought up, I want to know -- because I've

 8  received (inaudible) information concerning the

 9  company that did the -- that's doing the study,

10  Siemens.  And I wanted to make sure that I have

11  accurate information in moving forward as does the

12  full -- this council.

13           I want to know from President Young, or

14  whoever can answer, if Siemens has any past or

15  current relationship with TVA and prior relationship

16  or contracts with TVA that would sway the

17  information that they give us.  Because if that's

18  the case (inaudible) -- I'm sorry.

19           MR. YOUNG:  Councilwoman Logan, can you

20  hear me?

21           COUNCILWOMAN LOGAN:  Yes.

22           CHAIRPERSON ROBINSON:  Yes.

23           MR. YOUNG.  Okay.  So I can't specifically

24  tell you all of that other than to say that Siemens
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 1  is a 53 billion dollar -- they did 53 billion

 2  dollars or so worth of business last year with

 3  multiple utilities.

 4           I am aware that they do business with TVA.

 5  They do business with MISO.  They do business with

 6  MISO members.

 7           Siemens is a global conglomerate.  So it's

 8  very, very likely that they've done a lot of

 9  business with a lot of utilities, including TVA and

10  MISO and MISO members.  MISO is not a utility.  I'm

11  sorry.  With MISO members.

12           COUNCILWOMAN LOGAN:  Okay.  I'm not

13  necessarily concerned about MISO.  I'm just wanting

14  to make sure that the information that we are

15  getting from Siemens as in regards to whether or not

16  we should stay with TVA is not swayed because they

17  have contracts with TVA.  That's what I want to make

18  sure of.

19           MR. YOUNG:  Yeah.  And we can't -- and I

20  can't speak to -- to the utilities with whom they

21  have contracts.  I would assume they have multiple

22  contracts with many utilities.

23           And so their business, though, is to

24  provide the kind of consulting services that they're
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 1  doing for us now.  And they've done that for years.

 2  So this is -- this is what they do.

 3           COUNCILWOMAN LOGAN:  So what -- are they

 4  able to let us know -- because if they're consulting

 5  whether or not we should stay with them or we can

 6  invest with them as it relates to TVA and they are

 7  contracted by TVA, that's problematic for me if

 8  they're recommending whether or not we should stay

 9  or leave.

10           MR. YOUNG:  Yeah.  And I would just

11  encourage you to -- again, I'll try to make it this

12  way:  It's publicly known that Siemens is contracted

13  or engaged with multiple utilities, utilities that

14  are members of MISO, utilities that are members of

15  TV -- that -- TVA, as well, as well as others.

16           So my -- the premise of your question

17  seems to suggest that they may have a contract with

18  TVA for something they would be biased.  And my

19  response so you is it would seem reasonable to

20  assume that they have contracts with many utilities,

21  including those who are members of MISO and others.

22           So I don't know that I agree that they

23  would be biased towards any utility in this

24  analysis.  That's not the premise of the analysis.
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 1           COUNCILWOMAN LOGAN:  So your answer

 2  directly is that they -- that you don't feel that

 3  they have that, have a contract with them or would

 4  be biased or --

 5           MR. YOUNG:  I do not.  I do not.  And the

 6  reason I don't is --

 7           MR. WEAVER:  May I?

 8           MR. YOUNG:  Yeah.  Alonzo, are you on?

 9           MR. WEAVER:  Yes, I am.

10           MR. YOUNG:  Go ahead.  Can you address

11  that?

12           MR. WEAVER:  Yeah.  So --

13           MR. YOUNG:  This is Alonzo Weaver.  Alonzo

14  Weaver is speaking.

15           MR. WEAVER.  Yeah.  Alonzo Weaver, senior

16  vice president and chief operating officer.

17           The consulting arm is walled off from

18  either construction or generation or power supply,

19  power equipment group.  So they don't consult

20  with -- they don't go back and forth on contracts

21  and say, hey, look, are you working with TVA and

22  that sort of thing.  You know, it is not done that

23  way.

24           The consulting arm is a separate walled
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 1  off group, and they provide consulting to the people

 2  who are paying for them.  The -- so no, there's no

 3  bias there.

 4           As J.T. said, the -- it's -- they're a 53

 5  billion dollar company.  There's a site that claims

 6  they have a 140 million dollar multi-year contract

 7  with TVA.  I'm not sure about that.  I'm not -- I

 8  can't validate that or not.

 9           But I do know for sure that they do a lot

10  of work for a lot of different utilities, and they

11  do a lot of work for MISO and MISO members.

12           So there's no bias if they're doing all

13  that type of work for a lot of different utilities.

14  They just want to get out there and get the

15  business.

16           CHAIRPERSON ROBINSON:  Thank you.  Our

17  attorney, Allan Wade, is now on the call.

18           Allan, we had a question about procedure.

19  Dr. Warren has placed on the floor that he would

20  recommend the council to move forward and do our own

21  RFP as to what it will cost, how much they would

22  sell us electricity from MISO.  Allan --

23           COUNCILMAN WARREN:  Madame Chair?

24           CHAIRPERSON ROBINSON:  Yes.
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 1           COUNCILMAN WARREN:  Madame Chair, the

 2  resolution is to request the information concerning

 3  what it would cost us for an RFP.  It's not to

 4  proceed with an RFP.  It's to get the information so

 5  then we'll know what we have to do if when we get

 6  the report from Siemens, it doesn't give us what we

 7  need to know to move forward.

 8           So this isn't a request for an RFP.  It's

 9  a request to contact Siemens and ACES for

10  information for moving with an RFP in the future.

11           MR. WADE:  Is that part of what Siemens

12  would be providing anyway?

13           CHAIRPERSON ROBINSON:  Yes.

14           COUNCILMAN WARREN:  Not according to my

15  information.  Siemens has been part of the -- part

16  of what's been going on with this process.  But the

17  question that we asked back in January was if MISO

18  and ACES took over our electricity delivery.  Could

19  they do it and what would it cost has not been asked

20  in the current situation that I know of.

21           And correct me if I'm wrong, President

22  Young.

23           MR. YOUNG:  Yes.  I will attempt to

24  correct that.  So the -- again, I'll go back to the
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 1  process that's been approved by our board and the

 2  council which is the integrated resource plan.

 3           It does exactly -- it does provide the

 4  roadmap, the frame work, that allows a request for

 5  proposals to be appropriately conducted.  Without

 6  the integrated resource plan, you really can't get

 7  what I think you're trying to get.

 8           You're trying to get to the answer of how

 9  much it will cost for us to be served by MISO.  And

10  so --

11           COUNCILMAN WARREN:  Without producing our

12  own electricity.

13           MR. YOUNG:  I'm sorry?

14           COUNCILMAN WARREN:  Without producing our

15  own electricity.

16           MR. YOUNG:  Exactly.  And so the real --

17  the real point here is that the integrated resource

18  plan process even till this point, which is why you

19  do it, has determined that it's imprudent and not

20  even really feasible for us to receive electricity

21  without constructing additional generation of some

22  sort.

23           And so that's the reason we do -- that you

24  do an RFP is so that you can figure out exactly how
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 1  should this happen.

 2           We are a large complex utility.  And so it

 3  was important for us to do this the right way to get

 4  the right answer.  And that's what we've been trying

 5  to do throughout this process.

 6           We have no -- we -- we have no bias.  We

 7  have no reason to be biased.  We're trying to get

 8  the right answer for our customers, and that's

 9  really what we've been trying to do.  And that's

10  what was approved by the board and the council in

11  approving the IRP process.

12           MR. WADE:  Okay.  Let me go back to my

13  question again.  I think I heard Dr. Warren say he

14  is not seeking an RFP but only seeking the cost of

15  obtaining an RFP.  Is that correct?

16           COUNCILMAN WARREN:  That's correct.  I

17  would like us to contact those two agencies, see

18  what it would cost for an RFP.  Because I understand

19  that Siemens has said we have to produce

20  electricity.  I am not sure that is -- that is

21  correct.

22           And so if our process has come up saying

23  we have to produce electricity, I would like to see

24  if there is an alternative to that process.
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 1           COUNCILMAN MORGAN:  Point of information,

 2  Madame Chair?

 3           CHAIRPERSON ROBINSON:  Who --

 4           COUNCILMAN MORGAN:  Councilman Morgan.

 5           CHAIRPERSON ROBINSON:  Okay.  Councilman

 6  Morgan.

 7           COUNCILMAN MORGAN:  The language of the

 8  resolution says to develop and issue a request for

 9  proposal, not to ask of pricing, to develop and

10  issue.

11           COUNCILMAN WARREN:  Yes.  But it's to

12  contact.  And then after we've been contacted, we'll

13  have to vote on a proposal.  So we can't do that.

14           This is for them to say this is what it

15  going to cost you, this is -- you know, each year

16  the request for proposal means this is what we've

17  got to pay to get that.  So we need to know what it

18  will cost us if we have to ask for that.

19           CHAIRPERSON ROBINSON:  Allan, did you

20  finish your comments?

21           MR. WADE:  Yeah.  Yeah.  So I'm -- I'm

22  confused.  Because I think we have to prepare a

23  request for proposals, and that will be done by us,

24  not by -- by -- did you say Siemens would have to

0032

 1  help us?  Oh, I see what you're saying.

 2           You want to know from Siemens how much

 3  they will charge to prepare a request for proposals.

 4  Is that what --

 5           COUNCILMAN WARREN:  No.  I want to know

 6  what it would cost us to get the information from

 7  MISO and from ACES about whether they can provide us

 8  electricity and what it would cost and for them to

 9  say if you want that information in front of us,

10  you're going to have to pay us this amount of money.

11  And let's see what that is and see what that cost

12  us.

13           Because I don't think the process we had

14  asked that question.  The process we had went around

15  and decided we've got to generate our own

16  electricity.  And I'm not sure that we have to do

17  that.  That was not given to us as one option.

18           If you don't generate your electricity, do

19  you have another option.  That's not part of what

20  came out of MLG&W's study.

21           CHAIRPERSON ROBINSON:  We haven't heard

22  the report from the study.  So how do we know what

23  came out of the study?

24           COUNCILMAN WARREN:  You've been seeing
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 1  preliminaries.

 2           CHAIRPERSON ROBINSON:  Okay.

 3           MR. WEAVER:  The preliminaries are driven

 4  by the fact MISO said they couldn't do it.

 5           CHAIRPERSON ROBINSON:  So let me --

 6           COUNCILMAN WARREN:  I think the council --

 7           CHAIRPERSON ROBINSON:  Let me (inaudible)

 8  at this meeting.  I only have approximately ten

 9  minutes to get ready for our 3:30 meeting.  I had

10  one two, three, four, five, six other council

11  members that wanted to speak on this item.

12           Is it possible, Dr. Warren, that we can

13  talk about this at our next meeting?

14           COUNCILMAN WARREN:  Madame Chairman, since

15  this is not going to move and make anything happen

16  and we're getting ready to have to vote on rate

17  raises and on bond issues, I think it's going to be

18  important that we at least have the opportunity to

19  ask for this information if we need to.

20           So I would prefer that we vote to contact

21  them today, and then we can figure out where we need

22  to go down the road at the next meeting at that

23  time.

24           That gives us time to gives us time to
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 1  study (inaudible).  This is a time sensitive thing,

 2  which is why we came quickly.  Councilman Morgan,

 3  and I want you to know that I heard what you had to

 4  say.  And I will make sure that I get you

 5  information as quickly as I can.  Realize I was

 6  working on this as of last night.

 7           MR. YOUNG:  Madame -- Madame Chair

 8  (inaudible).

 9           COUNCILMAN CARLISLE:  I object.  I object

10  to this being moved down.  And secondly, point of

11  information --

12           CHAIRPERSON ROBINSON:  First of all,

13  who's -- wait a second.

14           COUNCILWOMAN SWEARENGEN:  Councilwoman

15  Robinson, I've been waiting to speak 30 minutes.

16  And people that aren't in the cue --

17           COUNCILMAN CARLISLE:  This is

18  parliamentary procedure.  This is parliamentary.  I

19  object.  I'm --

20           COUNCILWOMAN SWEARENGEN:  It's a lack of

21  decorum.

22           CHAIRPERSON ROBINSON:  If there's an

23  objection -- based on our rules, the council rules,

24  if there are two objections, that item will not be
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 1  heard.  Okay?

 2           COUNCILMAN CARLISLE:  And point of

 3  information, as well.  It's all parliamentary.

 4  Point -- point of information.  The --

 5           CHAIRPERSON ROBINSON:  Okay.

 6           COUNCILMAN CARLISLE:  -- rate increases

 7  have already been voted on just to set the record

 8  straight.

 9           CHAIRPERSON ROBINSON:  Yes.  I can't hear

10  you.

11           COUNCILMAN WARREN:  When you -- when you

12  move an item to be added to the agenda, it takes

13  seven votes to add it to the agenda.  If you have

14  seven votes, can two objections take that away?  Can

15  we ask our lawyer?

16           MR. WADE:  Unless you suspend the rules,

17  yes.

18           COUNCILMAN WARREN:  So I call the

19  question.

20           CHAIRPERSON ROBINSON:  Restate that,

21  please.  Allan, suspend the rules for what?

22           MR. WADE:  To add --

23           CHAIRPERSON ROBINSON:  I'm trying to move

24  to the next meeting.
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 1           MR. WADE:  -- in spite of the two

 2  objections.

 3           CHAIRPERSON ROBINSON:  Can we move this

 4  item to our regular meeting?  We can discuss it

 5  there.

 6           But now I've got to get my audiovisual

 7  together for our next meeting so that we start on

 8  time for the public.

 9           Can we move this discussion to our next

10  meeting without objection?

11           UNIDENTIFIED COUNCILWOMAN:  Councilwoman

12  Robinson, were there already two objections on the

13  floor?

14           CHAIRPERSON ROBINSON:  I had objection

15  from Morgan and there was one other.  Who was the

16  other person?  Carlisle.

17           COUNCILMAN JONES:  Make that three

18  objections.  Jones objects too.

19           COUNCILMAN WARREN:  Question, it is if you

20  have seven votes, you have (inaudible).  That's the

21  question.

22           COUNCILMAN CARLISLE:  Point of

23  parliamentary procedure.

24           CHAIRPERSON ROBINSON:  I can't hear you,
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 1  Warren.

 2           COUNCILMAN CARLISLE:  Councilman --

 3  Councilman Warren, what -- what Counselor Wade is

 4  saying is it's been objected to.  What you have to

 5  do is then move the item in our regular meeting.  If

 6  it's objected to down there, then you have to move

 7  to suspend the rules to add the item.

 8           So you'll have to wait until at least we

 9  move to our 3:30 meeting as a matter of

10  parliamentary procedure.

11           COUNCILMAN WARREN:  I just wanted to make

12  (inaudible).

13           MR. WADE:  That is correct.

14           CHAIRPERSON ROBINSON:  Thank you.

15  Everybody, all lines clear.  You won't have a break

16  today.  I need you to sign out of this meeting so

17  that we can come back and practice so that we'll be

18  ready for our next meeting.

19           This meeting is now adjourned, and we're

20  going to move directly to our 3:30 meeting.  But we

21  need to log out, come back in and make sure that we

22  have our audiovisual together.  Thank you.

23

24
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13      I further certify that this transcript is the
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		256						LN		10		11		false		11  stated to give additional information.				false

		257						LN		10		12		false		12           So I just want to make sure that you are				false

		258						LN		10		13		false		13  clear about what you're asking the council to				false

		259						LN		10		14		false		14  approve.				false

		260						LN		10		15		false		15           COUNCILMAN WARREN:  (Inaudible) is for us				false

		261						LN		10		16		false		16  to contact those entities to see what it would cost,				false

		262						LN		10		17		false		17  if anything, to have that study.				false

		263						LN		10		18		false		18           In the meantime, there are a number of				false

		264						LN		10		19		false		19  citizens who are trying to fund money to see if they				false

		265						LN		10		20		false		20  could fund a study so we do not have to pay for it.				false

		266						LN		10		21		false		21           And as of today, we're being asked for				false

		267						LN		10		22		false		22  another 220 million dollars to see if we can fund				false

		268						LN		10		23		false		23  Siemens to do a study about what it's going to cost				false

		269						LN		10		24		false		24  to do our own transmission study.				false

		270						PG		11		0		false		page 11				false

		271						LN		11		1		false		 1           We've already given them 500 million				false

		272						LN		11		2		false		 2  dollars.  This is the third 500 million dollar study				false

		273						LN		11		3		false		 3  that we've had by MLG&W.  And I think it's				false

		274						LN		11		4		false		 4  reasonable that we get some study that gives us a				false

		275						LN		11		5		false		 5  different thought process.				false

		276						LN		11		6		false		 6           MR. YOUNG:  Madame Chair?				false

		277						LN		11		7		false		 7           CHAIRPERSON ROBINSON:  Yes.  President				false

		278						LN		11		8		false		 8  Young.				false

		279						LN		11		9		false		 9           MR. YOUNG:  This is -- this is Young				false

		280						LN		11		10		false		10  again.  So there are a number of things I'd like to				false

		281						LN		11		11		false		11  try to unpack that Councilman Warren shared just to				false

		282						LN		11		12		false		12  be clear.				false

		283						LN		11		13		false		13           The request today is not 220 million.				false

		284						LN		11		14		false		14  It's 220,000.  So that's a part of the Siemens				false

		285						LN		11		15		false		15  study.  But more importantly -- I'm sorry?  But				false

		286						LN		11		16		false		16  more -- more importantly, I guess I just want to				false

		287						LN		11		17		false		17  drive home the point, there have been several, and I				false

		288						LN		11		18		false		18  mean multiple, conversations between -- with MISO.				false

		289						LN		11		19		false		19  There have been a number of conversations with TVA.				false

		290						LN		11		20		false		20  There's been -- that's the necessity of doing this				false

		291						LN		11		21		false		21  integrated resource plan.				false

		292						LN		11		22		false		22           So there have been number -- a number of				false

		293						LN		11		23		false		23  conversations that have been had and that probably				false

		294						LN		11		24		false		24  still need to be had, I'm sure, to finalize this				false

		295						PG		12		0		false		page 12				false

		296						LN		12		1		false		 1  report.				false

		297						LN		12		2		false		 2           My concern is, is that to -- in essence,				false

		298						LN		12		3		false		 3  to sort of usurp or -- in other words, in order to				false

		299						LN		12		4		false		 4  sort of to go around the process that's currently in				false

		300						LN		12		5		false		 5  place, this is the process that we spoke about last				false

		301						LN		12		6		false		 6  year that our board approved and that the council				false

		302						LN		12		7		false		 7  approved and that we told the council we would do.				false

		303						LN		12		8		false		 8  We are doing what we said we were going to do.				false

		304						LN		12		9		false		 9           And so now the concern that I have is that				false

		305						LN		12		10		false		10  there will be some confusion brought into the				false

		306						LN		12		11		false		11  process with yet another -- and again, we -- you				false

		307						LN		12		12		false		12  know, you-all can certainly do whatever you deem --				false

		308						LN		12		13		false		13  whatever you want to do in that regard.				false

		309						LN		12		14		false		14           We are going to follow the process that we				false

		310						LN		12		15		false		15  established.  The recommendation that we will make				false

		311						LN		12		16		false		16  will be based on the integrated resource plan that				false

		312						LN		12		17		false		17  has been -- that is being finalized now that will				false

		313						LN		12		18		false		18  give us an answer around the type of arrangement				false

		314						LN		12		19		false		19  that will give the optimal mix to serve the				false

		315						LN		12		20		false		20  citizens, our customers.				false

		316						LN		12		21		false		21           Our focus has been on the customers from				false

		317						LN		12		22		false		22  day one.  And so -- and so at the end of the day,				false

		318						LN		12		23		false		23  we're going to make sure that that's the process we				false

		319						LN		12		24		false		24  follow.  And so we're -- we are convinced that				false

		320						PG		13		0		false		page 13				false

		321						LN		13		1		false		 1  the in -- and the output of it will be what it is.				false

		322						LN		13		2		false		 2  It will -- it will direct us in the recommendation.				false

		323						LN		13		3		false		 3           And our board will have an opportunity,				false

		324						LN		13		4		false		 4  once we make a recommendation, to say yea or nay.				false

		325						LN		13		5		false		 5  The council will have certainly an opportunity to				false

		326						LN		13		6		false		 6  weigh in, as well.				false

		327						LN		13		7		false		 7           And so that whole concept or the idea that				false

		328						LN		13		8		false		 8  this is somehow tied to our infrastructure needs				false

		329						LN		13		9		false		 9  internally is an inappropriate comparison.  Because				false

		330						LN		13		10		false		10  our infrastructure needs will be there whether or				false

		331						LN		13		11		false		11  not we're with TVA.  And those infrastructure needs				false

		332						LN		13		12		false		12  are there, you know, and will continue to be there.				false

		333						LN		13		13		false		13           This power supply evaluation of the				false

		334						LN		13		14		false		14  integrated resource plan is about how we get energy				false

		335						LN		13		15		false		15  to Memphis.  It's not about what happens with the				false

		336						LN		13		16		false		16  infrastructure.				false

		337						LN		13		17		false		17           And so that's -- that's just something I				false

		338						LN		13		18		false		18  think that's important for the council to make sure				false

		339						LN		13		19		false		19  that you-all understand.  We're following the				false

		340						LN		13		20		false		20  process.				false

		341						LN		13		21		false		21           COUNCILMAN WARREN:  Mr. Young -- President				false

		342						LN		13		22		false		22  Young, can you tell me that this process				false

		343						LN		13		23		false		23  specifically asked for a request from MISO and ACES				false

		344						LN		13		24		false		24  of how they could supply power and what it would				false

		345						PG		14		0		false		page 14				false

		346						LN		14		1		false		 1  cost us?  Did you ask that specifically and got a				false

		347						LN		14		2		false		 2  response from a specific request?				false

		348						LN		14		3		false		 3           MR. YOUNG:  Councilman Warren, the reason				false

		349						LN		14		4		false		 4  that has not been maybe done the way you phrased it				false

		350						LN		14		5		false		 5  is because to do an RFP appropriately, you actually				false

		351						LN		14		6		false		 6  have to have the output from the integrated resource				false

		352						LN		14		7		false		 7  plan which we do not have now.  So to ask for				false

		353						LN		14		8		false		 8  request for proposals, you are asking for someone to				false

		354						LN		14		9		false		 9  build you a house without the completed house plan.				false

		355						LN		14		10		false		10  And that's not advisable when it comes to a utility				false

		356						LN		14		11		false		11  infrastructure.				false

		357						LN		14		12		false		12           So you can ask for an RFP -- I'm sorry?				false

		358						LN		14		13		false		13           COUNCILMAN WARREN:  I'm not sure building				false

		359						LN		14		14		false		14  you a house is an accurate analogy here.				false

		360						LN		14		15		false		15           MR. YOUNG:  Well, if you want to build a				false

		361						LN		14		16		false		16  house, you do -- you need house plans to do that.				false

		362						LN		14		17		false		17           So this is -- the integrated resource plan				false

		363						LN		14		18		false		18  are the house plans for which -- from which an RFP				false

		364						LN		14		19		false		19  can be determ -- devised so that you can know				false

		365						LN		14		20		false		20  exactly what are you trying to address.  Otherwise,				false

		366						LN		14		21		false		21  you're going to have folks shooting in the dark as				false

		367						LN		14		22		false		22  to how they're going to try to provide you with --				false

		368						LN		14		23		false		23  with -- with power.				false

		369						LN		14		24		false		24           So this is -- this is a complicated thing,				false

		370						PG		15		0		false		page 15				false

		371						LN		15		1		false		 1  and that's what we've been stating all along.  So I				false

		372						LN		15		2		false		 2  just want everybody to be aware of that up front,				false

		373						LN		15		3		false		 3  make sure that everyone understands if and when you				false

		374						LN		15		4		false		 4  decide to ask for an RFP to serve energy at MLGW,				false

		375						LN		15		5		false		 5  the elements and the basis of that RFP should come				false

		376						LN		15		6		false		 6  from the integrated resource plan.				false

		377						LN		15		7		false		 7           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren,				false

		378						LN		15		8		false		 8  you have a motion you placed on the floor.  I need				false

		379						LN		15		9		false		 9  to get a second.  And then I have about seven				false

		380						LN		15		10		false		10  council members that have questions.				false

		381						LN		15		11		false		11           COUNCILWOMAN SWEARENGEN:  Second.				false

		382						LN		15		12		false		12  Swearengen.				false

		383						LN		15		13		false		13           CHAIRPERSON ROBINSON:  Okay.  Councilman				false

		384						LN		15		14		false		14  Johnson -- Councilwoman Johnson.				false

		385						LN		15		15		false		15           COUNCILWOMAN JOHNSON:  Okay.  Swearengen,				false

		386						LN		15		16		false		16  Jamita, you beat me to that second.  Because I do				false

		387						LN		15		17		false		17  (inaudible) that it should be seconded.				false

		388						LN		15		18		false		18           I'm in a situation where you're going to				false

		389						LN		15		19		false		19  ask me to make a major decision in the near future				false

		390						LN		15		20		false		20  in regards to an issue that's going to affect all				false

		391						LN		15		21		false		21  the citizens here.  And it's becoming confusing and				false

		392						LN		15		22		false		22  somewhat complex (inaudible) from different people.				false

		393						LN		15		23		false		23           I think that any information or any				false

		394						LN		15		24		false		24  additional information that we can -- however we can				false

		395						PG		16		0		false		page 16				false

		396						LN		16		1		false		 1  receive it, we need to go forward.  We cannot just				false

		397						LN		16		2		false		 2  limit ourselves and wait on information.  We should				false

		398						LN		16		3		false		 3  reach out, get this other company or whoever we				false

		399						LN		16		4		false		 4  asked these for proposals from, think they need				false

		400						LN		16		5		false		 5  additional information, let them tell us they need				false

		401						LN		16		6		false		 6  that additional information.  But in the meantime,				false

		402						LN		16		7		false		 7  we need to go forward with it.				false

		403						LN		16		8		false		 8           This is the -- you know, more and more you				false

		404						LN		16		9		false		 9  talk about it, you get into it, you realize that				false

		405						LN		16		10		false		10  it's a possibility maybe we are moving too fast on				false

		406						LN		16		11		false		11  some issues, that we may need to slow down and pay				false

		407						LN		16		12		false		12  close attention.  Because once we make this				false

		408						LN		16		13		false		13  decision, it's going to be a 30-year decision that				false

		409						LN		16		14		false		14  these (inaudible) are going to have to live with.				false

		410						LN		16		15		false		15           So I'm in support of moving forward for				false

		411						LN		16		16		false		16  asking for information from anybody who can help us				false

		412						LN		16		17		false		17  make this decision that we need to make in the next,				false

		413						LN		16		18		false		18  I'm assuming, two to -- two to three months.  Thank				false

		414						LN		16		19		false		19  you.				false

		415						LN		16		20		false		20           CHAIRPERSON ROBINSON:  Councilman Morgan.				false

		416						LN		16		21		false		21           COUNCILMAN MORGAN:  I believe Councilman				false

		417						LN		16		22		false		22  Swearengen is in the cue before me.				false

		418						LN		16		23		false		23           CHAIRPERSON ROBINSON:  Okay.  I'm sorry.				false

		419						LN		16		24		false		24  I had her after Logan.  IS that not correct?				false

		420						PG		17		0		false		page 17				false

		421						LN		17		1		false		 1  Councilwoman Swearengen.				false

		422						LN		17		2		false		 2           COUNCILWOMAN SWEARENGEN:  I don't mind				false

		423						LN		17		3		false		 3  going after Logan, chair lady.				false

		424						LN		17		4		false		 4           CHAIRPERSON ROBINSON:  Okay.  Thank you.				false

		425						LN		17		5		false		 5  Council -- Councilman Morgan.  You're -- you're on				false

		426						LN		17		6		false		 6  there twice.				false

		427						LN		17		7		false		 7           COUNCILMAN MORGAN:  Oh.  Well, okay.				false

		428						LN		17		8		false		 8  Well, I'll speak now.				false

		429						LN		17		9		false		 9           So my first reaction when I saw this was a				false

		430						LN		17		10		false		10  lot of anger.  I'll be honest.  Having this emailed				false

		431						LN		17		11		false		11  out to the City Council nine minutes before our				false

		432						LN		17		12		false		12  meeting with zero public notice I think was				false

		433						LN		17		13		false		13  unbelievably unfair (inaudible) to your colleagues				false

		434						LN		17		14		false		14  and the public to be able to have a reasonable				false

		435						LN		17		15		false		15  debate on this.  We typically don't do that.				false

		436						LN		17		16		false		16           If he -- if there is last minute clean-up				false

		437						LN		17		17		false		17  of the language, something going on like that, it				false

		438						LN		17		18		false		18  can be handled exactly the way the mass ordinance				false

		439						LN		17		19		false		19  was.  But as soon as you know you want to have				false

		440						LN		17		20		false		20  something on the agenda concerning a certain item,				false

		441						LN		17		21		false		21  you put that request in, the public can know about				false

		442						LN		17		22		false		22  it and then you can polish up the language ahead of				false

		443						LN		17		23		false		23  time.				false

		444						LN		17		24		false		24           So just as kind of a point of personal				false

		445						PG		18		0		false		page 18				false

		446						LN		18		1		false		 1  privilege, I hope we don't do that in the future				false

		447						LN		18		2		false		 2  especially a decision like this that has 30-year				false

		448						LN		18		3		false		 3  consequences.				false

		449						LN		18		4		false		 4           And the real reason that you do that is to				false

		450						LN		18		5		false		 5  try to limit the debate publicly, and you try to				false

		451						LN		18		6		false		 6  limit the debate in council by not allowing other				false

		452						LN		18		7		false		 7  people to be prepared or have other people come into				false

		453						LN		18		8		false		 8  the conversation.  And I don't want us to be doing				false

		454						LN		18		9		false		 9  that over the next four years as we try to work				false

		455						LN		18		10		false		10  together.				false

		456						LN		18		11		false		11           I have a couple -- then -- I've got past				false

		457						LN		18		12		false		12  the anger.  Then the next couple of issues I would				false

		458						LN		18		13		false		13  just echo upon on what J.T. Young was saying about				false

		459						LN		18		14		false		14  this.  And there's some just general confusion where				false

		460						LN		18		15		false		15  it does seem that we have a charter issue with legal				false

		461						LN		18		16		false		16  authority.  But recommending that the council go				false

		462						LN		18		17		false		17  around MLGW, go around MLGW board and do this				false

		463						LN		18		18		false		18  ourselves, maybe that will satisfy that charter				false

		464						LN		18		19		false		19  issue.  I'm not sure it's advisable.  I'm not sure				false

		465						LN		18		20		false		20  what the message it sends to the MLGW board.  It				false

		466						LN		18		21		false		21  does usurp a lengthy RFP process.				false

		467						LN		18		22		false		22           We have been talking about this just about				false

		468						LN		18		23		false		23  every month when the debate comes up about something				false

		469						LN		18		24		false		24  with MLGW.  And now we're finally in the month where				false

		470						PG		19		0		false		page 19				false

		471						LN		19		1		false		 1  we get the RFP back, and I think we're going to trip				false

		472						LN		19		2		false		 2  at the finish line by not getting -- or attempting				false

		473						LN		19		3		false		 3  to not get the info back that is required and needed				false

		474						LN		19		4		false		 4  for an RFP.  That's the IRP.				false

		475						LN		19		5		false		 5           Honestly, I don't know what you do with				false

		476						LN		19		6		false		 6  the RFP without the IRP information.  We have a				false

		477						LN		19		7		false		 7  number of studies -- studies that are out there.				false

		478						LN		19		8		false		 8  ACES has already done one of them.  It's 21 pages.				false

		479						LN		19		9		false		 9  You can go and read it.  And the information there				false

		480						LN		19		10		false		10  is not valuable enough for us to be able to make a				false

		481						LN		19		11		false		11  30-year decision on because it lacks the necessary				false

		482						LN		19		12		false		12  criteria in which to evaluate that decision.				false

		483						LN		19		13		false		13           The IRP provides that.  We don't have that				false

		484						LN		19		14		false		14  yet.  And no one can sit here and tell us what is in				false

		485						LN		19		15		false		15  that IRP.  No one has seen it.				false

		486						LN		19		16		false		16           We don't have an executive summary yet.				false

		487						LN		19		17		false		17  There has been a PSAT process that has been very				false

		488						LN		19		18		false		18  public, and people have been able to engage in it.				false

		489						LN		19		19		false		19  Representatives from MISO have been at every single				false

		490						LN		19		20		false		20  meeting of PSAT, TVA.  Other energy companies have				false

		491						LN		19		21		false		21  been engaged.				false

		492						LN		19		22		false		22           And I think our last meeting between MLGW,				false

		493						LN		19		23		false		23  Simons -- Siemens and MISO was April 24th.  There				false

		494						LN		19		24		false		24  has been constant communication in the transfer of				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		 1  information back and forth.				false

		497						LN		20		2		false		 2           So I don't believe it's accurate to say				false

		498						LN		20		3		false		 3  that MISO hasn't been a part or had the opportunity				false

		499						LN		20		4		false		 4  to be a part of the IRP process.  There have been				false

		500						LN		20		5		false		 5  people that have chosen not to be a part of the				false

		501						LN		20		6		false		 6  process, and they've been lobbying misinformation, I				false

		502						LN		20		7		false		 7  think, cherry pick numbers from the outside.				false

		503						LN		20		8		false		 8           And I hate how political this process has				false

		504						LN		20		9		false		 9  gotten.  I have no dog in this hunt other than the				false

		505						LN		20		10		false		10  rate payers.  And I feel many of you are in the same				false

		506						LN		20		11		false		11  situation.  And we shouldn't run out in front of				false

		507						LN		20		12		false		12  this issue and start drawing battle lines for one				false

		508						LN		20		13		false		13  side or the other without having the information				false

		509						LN		20		14		false		14  available.				false

		510						LN		20		15		false		15           I want a good, deliberative process, good				false

		511						LN		20		16		false		16  debate.  And I think at the end of that debate,				false

		512						LN		20		17		false		17  we'll get to the right decision for the citizens of				false

		513						LN		20		18		false		18  Memphis.  And it may be going with MISO.  It may be				false

		514						LN		20		19		false		19  staying with TVA.  It may be a combination of				false

		515						LN		20		20		false		20  different options.				false

		516						LN		20		21		false		21           But if we get this too political or				false

		517						LN		20		22		false		22  there's too much misinformation that we allow to get				false

		518						LN		20		23		false		23  in -- there's certainly a lot of noise in emails --				false

		519						LN		20		24		false		24  I think that runs the risk of us coming to a bad				false
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		521						LN		21		1		false		 1  conclusion, and that makes me nervous.				false

		522						LN		21		2		false		 2           I think this resolution is premature.				false

		523						LN		21		3		false		 3  Let's get the IRP.  Let's see what it says.  There's				false

		524						LN		21		4		false		 4  going to be a lot of information in there.  And I'd				false

		525						LN		21		5		false		 5  like to be able to dig through it without -- without				false

		526						LN		21		6		false		 6  the council really preselecting ACES even to offer				false

		527						LN		21		7		false		 7  the RFP.				false

		528						LN		21		8		false		 8           Even with Siemens, we did a process where				false

		529						LN		21		9		false		 9  I think there were six bidders.  And they were the				false

		530						LN		21		10		false		10  consultant that was selected unanimously by the				false

		531						LN		21		11		false		11  council to -- to do the IRP.				false

		532						LN		21		12		false		12           And if we're going to write this RFP, we				false

		533						LN		21		13		false		13  ought to probably have a selection process again.				false

		534						LN		21		14		false		14  They've already been involved.  We've already -- I				false

		535						LN		21		15		false		15  don't know who contacted them.  I don't know if it				false

		536						LN		21		16		false		16  was an interested party that has already worked with				false

		537						LN		21		17		false		17  them, whether it's (inaudible) development or				false

		538						LN		21		18		false		18  somebody else or if they did it independently.  But				false

		539						LN		21		19		false		19  there's enough to give me cause for concern where I				false

		540						LN		21		20		false		20  think all of us should be evaluating who the				false

		541						LN		21		21		false		21  consultant and options are out there.				false

		542						LN		21		22		false		22           And again, with this being delivered at				false

		543						LN		21		23		false		23  12:21, no one has any real time to look into ACES,				false

		544						LN		21		24		false		24  the study they've already done and what work they				false

		545						PG		22		0		false		page 22				false

		546						LN		22		1		false		 1  might do for us in the future.				false

		547						LN		22		2		false		 2           So I'm going to formally object to this				false

		548						LN		22		3		false		 3  being added on to the agenda tonight.  I think this				false

		549						LN		22		4		false		 4  is too rushed, and I would like to see the IRP.				false

		550						LN		22		5		false		 5  Thank you.				false

		551						LN		22		6		false		 6           COUNCILMAN WARREN:  Your phone's off				false

		552						LN		22		7		false		 7  again.				false

		553						LN		22		8		false		 8           CHAIRPERSON ROBINSON:  Thank you.  Is				false

		554						LN		22		9		false		 9  Allan Wade back on the line?  He's not?  Let me --				false

		555						LN		22		10		false		10  we -- the staff asked that we have -- I can't hear				false

		556						LN		22		11		false		11  you.				false

		557						LN		22		12		false		12           UNIDENTIFIED FEMALE SPEAKER:  Chairwoman,				false

		558						LN		22		13		false		13  attorney Wade should be on momentarily.  He is				false

		559						LN		22		14		false		14  (inaudible) now.				false

		560						LN		22		15		false		15           CHAIRPERSON ROBINSON:  Okay.  We need to				false

		561						LN		22		16		false		16  process for our next meeting.  And I'm going to call				false

		562						LN		22		17		false		17  on the other council members while Allan is, I mean,				false

		563						LN		22		18		false		18  aboard so that I can get some clearer guidance as it				false

		564						LN		22		19		false		19  relates to what our rules are on objections and				false

		565						LN		22		20		false		20  where we are in this process.				false

		566						LN		22		21		false		21           Councilwoman Logan?				false

		567						LN		22		22		false		22           COUNCILWOMAN LOGAN:  Thank you.				false

		568						LN		22		23		false		23           CHAIRPERSON ROBINSON:  You had a question				false

		569						LN		22		24		false		24  or concern?				false
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		571						LN		23		1		false		 1           COUNCILWOMAN LOGAN:  Yes.  I have a				false

		572						LN		23		2		false		 2  question concerning what Councilmember Warren				false

		573						LN		23		3		false		 3  brought up in this whole process, if I may.				false

		574						LN		23		4		false		 4           I wanted to make sure -- you know, talking				false

		575						LN		23		5		false		 5  about being transparent and talking about making				false

		576						LN		23		6		false		 6  sure we have all the information as Councilman				false

		577						LN		23		7		false		 7  Morgan brought up, I want to know -- because I've				false

		578						LN		23		8		false		 8  received (inaudible) information concerning the				false

		579						LN		23		9		false		 9  company that did the -- that's doing the study,				false

		580						LN		23		10		false		10  Siemens.  And I wanted to make sure that I have				false

		581						LN		23		11		false		11  accurate information in moving forward as does the				false

		582						LN		23		12		false		12  full -- this council.				false

		583						LN		23		13		false		13           I want to know from President Young, or				false

		584						LN		23		14		false		14  whoever can answer, if Siemens has any past or				false

		585						LN		23		15		false		15  current relationship with TVA and prior relationship				false

		586						LN		23		16		false		16  or contracts with TVA that would sway the				false

		587						LN		23		17		false		17  information that they give us.  Because if that's				false

		588						LN		23		18		false		18  the case (inaudible) -- I'm sorry.				false

		589						LN		23		19		false		19           MR. YOUNG:  Councilwoman Logan, can you				false

		590						LN		23		20		false		20  hear me?				false

		591						LN		23		21		false		21           COUNCILWOMAN LOGAN:  Yes.				false

		592						LN		23		22		false		22           CHAIRPERSON ROBINSON:  Yes.				false

		593						LN		23		23		false		23           MR. YOUNG.  Okay.  So I can't specifically				false

		594						LN		23		24		false		24  tell you all of that other than to say that Siemens				false
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		596						LN		24		1		false		 1  is a 53 billion dollar -- they did 53 billion				false

		597						LN		24		2		false		 2  dollars or so worth of business last year with				false

		598						LN		24		3		false		 3  multiple utilities.				false

		599						LN		24		4		false		 4           I am aware that they do business with TVA.				false

		600						LN		24		5		false		 5  They do business with MISO.  They do business with				false

		601						LN		24		6		false		 6  MISO members.				false

		602						LN		24		7		false		 7           Siemens is a global conglomerate.  So it's				false

		603						LN		24		8		false		 8  very, very likely that they've done a lot of				false

		604						LN		24		9		false		 9  business with a lot of utilities, including TVA and				false

		605						LN		24		10		false		10  MISO and MISO members.  MISO is not a utility.  I'm				false

		606						LN		24		11		false		11  sorry.  With MISO members.				false

		607						LN		24		12		false		12           COUNCILWOMAN LOGAN:  Okay.  I'm not				false

		608						LN		24		13		false		13  necessarily concerned about MISO.  I'm just wanting				false

		609						LN		24		14		false		14  to make sure that the information that we are				false

		610						LN		24		15		false		15  getting from Siemens as in regards to whether or not				false

		611						LN		24		16		false		16  we should stay with TVA is not swayed because they				false

		612						LN		24		17		false		17  have contracts with TVA.  That's what I want to make				false

		613						LN		24		18		false		18  sure of.				false

		614						LN		24		19		false		19           MR. YOUNG:  Yeah.  And we can't -- and I				false

		615						LN		24		20		false		20  can't speak to -- to the utilities with whom they				false

		616						LN		24		21		false		21  have contracts.  I would assume they have multiple				false

		617						LN		24		22		false		22  contracts with many utilities.				false

		618						LN		24		23		false		23           And so their business, though, is to				false

		619						LN		24		24		false		24  provide the kind of consulting services that they're				false
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		621						LN		25		1		false		 1  doing for us now.  And they've done that for years.				false

		622						LN		25		2		false		 2  So this is -- this is what they do.				false

		623						LN		25		3		false		 3           COUNCILWOMAN LOGAN:  So what -- are they				false

		624						LN		25		4		false		 4  able to let us know -- because if they're consulting				false

		625						LN		25		5		false		 5  whether or not we should stay with them or we can				false

		626						LN		25		6		false		 6  invest with them as it relates to TVA and they are				false

		627						LN		25		7		false		 7  contracted by TVA, that's problematic for me if				false

		628						LN		25		8		false		 8  they're recommending whether or not we should stay				false

		629						LN		25		9		false		 9  or leave.				false

		630						LN		25		10		false		10           MR. YOUNG:  Yeah.  And I would just				false

		631						LN		25		11		false		11  encourage you to -- again, I'll try to make it this				false

		632						LN		25		12		false		12  way:  It's publicly known that Siemens is contracted				false

		633						LN		25		13		false		13  or engaged with multiple utilities, utilities that				false

		634						LN		25		14		false		14  are members of MISO, utilities that are members of				false

		635						LN		25		15		false		15  TV -- that -- TVA, as well, as well as others.				false

		636						LN		25		16		false		16           So my -- the premise of your question				false

		637						LN		25		17		false		17  seems to suggest that they may have a contract with				false

		638						LN		25		18		false		18  TVA for something they would be biased.  And my				false

		639						LN		25		19		false		19  response so you is it would seem reasonable to				false

		640						LN		25		20		false		20  assume that they have contracts with many utilities,				false

		641						LN		25		21		false		21  including those who are members of MISO and others.				false

		642						LN		25		22		false		22           So I don't know that I agree that they				false

		643						LN		25		23		false		23  would be biased towards any utility in this				false

		644						LN		25		24		false		24  analysis.  That's not the premise of the analysis.				false
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		647						LN		26		2		false		 2  directly is that they -- that you don't feel that				false

		648						LN		26		3		false		 3  they have that, have a contract with them or would				false
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		650						LN		26		5		false		 5           MR. YOUNG:  I do not.  I do not.  And the				false

		651						LN		26		6		false		 6  reason I don't is --				false

		652						LN		26		7		false		 7           MR. WEAVER:  May I?				false

		653						LN		26		8		false		 8           MR. YOUNG:  Yeah.  Alonzo, are you on?				false

		654						LN		26		9		false		 9           MR. WEAVER:  Yes, I am.				false

		655						LN		26		10		false		10           MR. YOUNG:  Go ahead.  Can you address				false
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		657						LN		26		12		false		12           MR. WEAVER:  Yeah.  So --				false

		658						LN		26		13		false		13           MR. YOUNG:  This is Alonzo Weaver.  Alonzo				false

		659						LN		26		14		false		14  Weaver is speaking.				false

		660						LN		26		15		false		15           MR. WEAVER.  Yeah.  Alonzo Weaver, senior				false

		661						LN		26		16		false		16  vice president and chief operating officer.				false

		662						LN		26		17		false		17           The consulting arm is walled off from				false

		663						LN		26		18		false		18  either construction or generation or power supply,				false

		664						LN		26		19		false		19  power equipment group.  So they don't consult				false

		665						LN		26		20		false		20  with -- they don't go back and forth on contracts				false

		666						LN		26		21		false		21  and say, hey, look, are you working with TVA and				false

		667						LN		26		22		false		22  that sort of thing.  You know, it is not done that				false
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		671						LN		27		1		false		 1  off group, and they provide consulting to the people				false

		672						LN		27		2		false		 2  who are paying for them.  The -- so no, there's no				false

		673						LN		27		3		false		 3  bias there.				false

		674						LN		27		4		false		 4           As J.T. said, the -- it's -- they're a 53				false

		675						LN		27		5		false		 5  billion dollar company.  There's a site that claims				false

		676						LN		27		6		false		 6  they have a 140 million dollar multi-year contract				false

		677						LN		27		7		false		 7  with TVA.  I'm not sure about that.  I'm not -- I				false

		678						LN		27		8		false		 8  can't validate that or not.				false

		679						LN		27		9		false		 9           But I do know for sure that they do a lot				false

		680						LN		27		10		false		10  of work for a lot of different utilities, and they				false

		681						LN		27		11		false		11  do a lot of work for MISO and MISO members.				false

		682						LN		27		12		false		12           So there's no bias if they're doing all				false

		683						LN		27		13		false		13  that type of work for a lot of different utilities.				false

		684						LN		27		14		false		14  They just want to get out there and get the				false

		685						LN		27		15		false		15  business.				false

		686						LN		27		16		false		16           CHAIRPERSON ROBINSON:  Thank you.  Our				false

		687						LN		27		17		false		17  attorney, Allan Wade, is now on the call.				false

		688						LN		27		18		false		18           Allan, we had a question about procedure.				false

		689						LN		27		19		false		19  Dr. Warren has placed on the floor that he would				false

		690						LN		27		20		false		20  recommend the council to move forward and do our own				false

		691						LN		27		21		false		21  RFP as to what it will cost, how much they would				false

		692						LN		27		22		false		22  sell us electricity from MISO.  Allan --				false

		693						LN		27		23		false		23           COUNCILMAN WARREN:  Madame Chair?				false

		694						LN		27		24		false		24           CHAIRPERSON ROBINSON:  Yes.				false
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		696						LN		28		1		false		 1           COUNCILMAN WARREN:  Madame Chair, the				false

		697						LN		28		2		false		 2  resolution is to request the information concerning				false

		698						LN		28		3		false		 3  what it would cost us for an RFP.  It's not to				false

		699						LN		28		4		false		 4  proceed with an RFP.  It's to get the information so				false

		700						LN		28		5		false		 5  then we'll know what we have to do if when we get				false

		701						LN		28		6		false		 6  the report from Siemens, it doesn't give us what we				false

		702						LN		28		7		false		 7  need to know to move forward.				false

		703						LN		28		8		false		 8           So this isn't a request for an RFP.  It's				false

		704						LN		28		9		false		 9  a request to contact Siemens and ACES for				false

		705						LN		28		10		false		10  information for moving with an RFP in the future.				false

		706						LN		28		11		false		11           MR. WADE:  Is that part of what Siemens				false

		707						LN		28		12		false		12  would be providing anyway?				false

		708						LN		28		13		false		13           CHAIRPERSON ROBINSON:  Yes.				false

		709						LN		28		14		false		14           COUNCILMAN WARREN:  Not according to my				false

		710						LN		28		15		false		15  information.  Siemens has been part of the -- part				false

		711						LN		28		16		false		16  of what's been going on with this process.  But the				false

		712						LN		28		17		false		17  question that we asked back in January was if MISO				false

		713						LN		28		18		false		18  and ACES took over our electricity delivery.  Could				false

		714						LN		28		19		false		19  they do it and what would it cost has not been asked				false

		715						LN		28		20		false		20  in the current situation that I know of.				false

		716						LN		28		21		false		21           And correct me if I'm wrong, President				false

		717						LN		28		22		false		22  Young.				false

		718						LN		28		23		false		23           MR. YOUNG:  Yes.  I will attempt to				false

		719						LN		28		24		false		24  correct that.  So the -- again, I'll go back to the				false
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		721						LN		29		1		false		 1  process that's been approved by our board and the				false

		722						LN		29		2		false		 2  council which is the integrated resource plan.				false

		723						LN		29		3		false		 3           It does exactly -- it does provide the				false

		724						LN		29		4		false		 4  roadmap, the frame work, that allows a request for				false

		725						LN		29		5		false		 5  proposals to be appropriately conducted.  Without				false

		726						LN		29		6		false		 6  the integrated resource plan, you really can't get				false

		727						LN		29		7		false		 7  what I think you're trying to get.				false

		728						LN		29		8		false		 8           You're trying to get to the answer of how				false

		729						LN		29		9		false		 9  much it will cost for us to be served by MISO.  And				false

		730						LN		29		10		false		10  so --				false

		731						LN		29		11		false		11           COUNCILMAN WARREN:  Without producing our				false

		732						LN		29		12		false		12  own electricity.				false

		733						LN		29		13		false		13           MR. YOUNG:  I'm sorry?				false

		734						LN		29		14		false		14           COUNCILMAN WARREN:  Without producing our				false

		735						LN		29		15		false		15  own electricity.				false

		736						LN		29		16		false		16           MR. YOUNG:  Exactly.  And so the real --				false

		737						LN		29		17		false		17  the real point here is that the integrated resource				false

		738						LN		29		18		false		18  plan process even till this point, which is why you				false

		739						LN		29		19		false		19  do it, has determined that it's imprudent and not				false

		740						LN		29		20		false		20  even really feasible for us to receive electricity				false

		741						LN		29		21		false		21  without constructing additional generation of some				false

		742						LN		29		22		false		22  sort.				false

		743						LN		29		23		false		23           And so that's the reason we do -- that you				false

		744						LN		29		24		false		24  do an RFP is so that you can figure out exactly how				false
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		746						LN		30		1		false		 1  should this happen.				false

		747						LN		30		2		false		 2           We are a large complex utility.  And so it				false

		748						LN		30		3		false		 3  was important for us to do this the right way to get				false

		749						LN		30		4		false		 4  the right answer.  And that's what we've been trying				false

		750						LN		30		5		false		 5  to do throughout this process.				false

		751						LN		30		6		false		 6           We have no -- we -- we have no bias.  We				false

		752						LN		30		7		false		 7  have no reason to be biased.  We're trying to get				false

		753						LN		30		8		false		 8  the right answer for our customers, and that's				false

		754						LN		30		9		false		 9  really what we've been trying to do.  And that's				false
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 1                 P R O C E E D I N G S



 2                      * * * * * *



 3           COUNCILMAN WARREN:  Thank you, Madame 



 4  Chair.  I'd like to have an add-on item.  It's a 



 5  proposal for the Council to request information from 



 6  MISO and ACES concerning what it would cost us to 



 7  get electricity.  



 8           I'm concerned that the current MLG&W 



 9  process with Siemens has not asked for that 



10  information.  And we're getting ready to have to 



11  vote on rate increases, and we have not yet 



12  ascertained if there is a way we can possibly save 



13  money.  



14           So I'd like for us to at least request to 



15  see what it would cost us or if it will cost us to 



16  get that information before we have to do a vote on 



17  raising taxes.  



18           And I think I've got seven votes to put 



19  that as an add-on tonight.



20           CHAIRPERSON ROBINSON:  Is that a motion?  



21           COUNCILWOMAN JOHNSON:  I'm sorry.  



22           CHAIRPERSON ROBINSON:  Is that a motion?



23           COUNCILMAN WARREN:  Yes, ma'am.  I'd move 



24  that.  And I think the resolution has been sent to 
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 1  people (inaudible) so far (inaudible).



 2           CHAIRPERSON ROBINSON:  May I ask you a 



 3  question, Dr. Warren?  Have you talked to our 



 4  attorney about that motion?



 5           COUNCILMAN WARREN:  Yes, ma'am.



 6           CHAIRPERSON ROBINSON:  And -- and what did 



 7  Allan Wade share with you so the council members 



 8  will know?  That's not normally what we do.  We 



 9  usually allow MLGW to come and make their 



10  presentation, and if we need any further information 



11  to that, that's where we ask for that information.



12           COUNCILMAN WARREN:  Well, I would like to 



13  move this because I've been waiting for MLG&W to 



14  tell me what MISO and ACES can do.  That's pretty 



15  much what this whole thing started about.  And 



16  Councilman Smiley's resolution that we backed was to 



17  get that information.  And so far, none of that 



18  information has been asked for.  



19           I would like us as the council to know 



20  what our options are before we vote on raising taxes 



21  on our citizens in the middle of a recession.



22           CHAIRPERSON ROBINSON:  Okay.  Let me ask 



23  one -- Councilman Jones, when do they -- I know it 



24  should be within the next week.  When do they plan 
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 1  on having (inaudible)?  



 2           COUNCILMAN JONES:  Having the -- I didn't 



 3  hear the last part.  You went out (inaudible).



 4           CHAIRPERSON ROBINSON:  When do -- when 



 5  will MLGW present to the council the IRP process, 



 6  the results, from the PSAT meeting?  



 7           COUNCILMAN JONES:  I'm thinking that it 



 8  will take place -- and I'll double check with 



 9  Mr. Young.  But it is my expectation that we will 



10  have that before -- before month's end.  



11           So now, I know we're at the beginning of 



12  the month but -- as far as the schedule.  And I can 



13  double check with him.  I know that that's something 



14  that they are in the works of preparing and 



15  finalizing to get something to us.  



16           MR. YOUNG:  Madame Chair?  



17           CHAIRPERSON ROBINSON:  Okay.  Who -- 



18  somebody asked a -- 



19           MR. YOUNG:  Madame Chair, this is J -- 



20  this is J.T. Young.  Can you hear me okay?  



21           CHAIRPERSON ROBINSON:  Yes, Mr. Young.



22           MR. YOUNG:  May -- may I address that?  



23           CHAIRPERSON ROBINSON:  Yes, sir.



24           MR. YOUNG:  Okay.  So currently, we are 
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 1  within about two weeks from receiving the draft 



 2  integrated resource plan.  And the process is that 



 3  once we receive that, review it, have a virtual 



 4  meeting with the PSAT team and the community and 



 5  have a 30-day comment period for the public, then 



 6  following that 30-day comment period, Siemens will 



 7  complete and finalize the IRP, at which time we will 



 8  be able to make a recommendation to our board based 



 9  on the output from that IRP.  



10           And should it be necessary based on that 



11  recommendation, of course, we would bring the -- and 



12  either way, we will certainly give the council the 



13  results of the IRP.  So you're within a few weeks of 



14  getting that.  



15           There has been a process in place called 



16  the integrated resource plan now for a while.  We 



17  have been following the process that utilities use 



18  to do that.  And so the process that we're using 



19  will identify what should be the optimal mix to 



20  serve the Memphis community with electricity.  And 



21  so I want to make sure that everyone's aware that 



22  that process is -- is near the end.  



23           We've had significant input from the power 



24  supply advisory team that has been incorporated into 
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 1  the IRP.  There's something later on the agenda that 



 2  you'll see that's a result of that.  Some of the 



 3  input has required additional analysis to be done.  



 4  And so I just want to make sure that everyone is 



 5  aware that there is currently a process in place to 



 6  determine that.  



 7           The decision around request for proposals 



 8  needs to be based on the output from that integrated 



 9  resource plan.  Otherwise, there will not be a 



10  great -- a solid basis or foundation for an IRP.



11           CHAIRPERSON ROBINSON:  So the council 



12  members are concerned that they've asked questions 



13  they couldn't get the answer to.  Will you share 



14  with them clearly why they have not gotten those 



15  answers?



16           MR. YOUNG:  I'm not sure what answers 



17  they've not received.  Because we've responded to 



18  everything that has been asked, and I'm not -- I'm 



19  not aware.  If there are outstanding questions, we 



20  need to know about that because we've certainly 



21  attempted to respond to all questions that we've 



22  been given.  So if there are other questions, let us 



23  know.  



24           And if you're speaking about -- if there's  
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 1  a question around the transmission study, that is 



 2  addressed in the IRP if that's the question.



 3           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren?



 4           COUNCILMAN WARREN:  Yes, Madame Chair.  I 



 5  do not believe that MISO or ACES have been contacted 



 6  with the question that we initially asked, which was 



 7  if we asked them for an RFP, what it would cost to 



 8  convert to them from TVA, what would it cost us.  



 9           We now have a report from Siemens where 



10  they're trying to tell us that we have to spend 



11  money to become an energy producer.  We do not have 



12  to do that if we convert to MISO.  We need to know 



13  what that is.  And this RFP process did not go 



14  there.  



15           It is intentionally -- maybe not 



16  intentionally, but it has not asked the question 



17  that we initially wanted to know was can we save 



18  money by switching to MISO and ACES and do we have 



19  to build towers to do that.  Okay?



20           And right now, what Siemens says is, oh, 



21  yeah, you can switch from TVA and become your own 



22  power person.  We didn't ask to become our own power 



23  person.  Our question was could we actually switch.  



24           The transmission study has not contacted 
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 1  and requested definitive information from either of 



 2  those entities to be able to allow us to make a good 



 3  decision.  



 4           So as a council member, I want to know 



 5  what that option is before I vote to raise taxes.  



 6  And that's why this is coming up today because that 



 7  has not been done in the process that has occurred 



 8  to date.



 9           CHAIRPERSON ROBINSON:  So Dr. Warren, are 



10  you asking the council members to initiate our own 



11  RFP?  Because we cannot direct the MLGW staff.  Are 



12  you asking that we do it?



13           COUNCILMAN WARREN:  Yes.  We don't need to 



14  the direct MLG&W staff, but we do need to know what 



15  really is possible.  So if something is really 



16  possible that we're not getting from the MLG staff, 



17  our direction is we don't fund what they're doing, 



18  and we can say if you want funding, you should go 



19  here.  



20           So unless we have that information, we 



21  can't, you know, make decent decisions for people in 



22  the middle of a depression.



23           What is wrong by asking what that 



24  information is and seeing what our options really 
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 1  are?  If we can actually have banks loan us a 



 2  billion dollars and we could use some of that money 



 3  now in shortfall during the recession for the next 



 4  few years and do our infrastructure, should we not 



 5  at least know that's an option?  We will not get 



 6  that option out of the Siemens RFP process.  



 7           CHAIRPERSON ROBINSON:  So my last question 



 8  is, do you know -- are you familiar with the RFP 



 9  process?  And we would have to pay someone to write 



10  it for us.  It's not a simple question just like you 



11  stated to give additional information.  



12           So I just want to make sure that you are 



13  clear about what you're asking the council to 



14  approve.



15           COUNCILMAN WARREN:  (Inaudible) is for us 



16  to contact those entities to see what it would cost, 



17  if anything, to have that study.  



18           In the meantime, there are a number of 



19  citizens who are trying to fund money to see if they 



20  could fund a study so we do not have to pay for it.  



21           And as of today, we're being asked for 



22  another 220 million dollars to see if we can fund 



23  Siemens to do a study about what it's going to cost 



24  to do our own transmission study.  
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 1           We've already given them 500 million 



 2  dollars.  This is the third 500 million dollar study 



 3  that we've had by MLG&W.  And I think it's 



 4  reasonable that we get some study that gives us a 



 5  different thought process.



 6           MR. YOUNG:  Madame Chair?  



 7           CHAIRPERSON ROBINSON:  Yes.  President 



 8  Young.



 9           MR. YOUNG:  This is -- this is Young 



10  again.  So there are a number of things I'd like to 



11  try to unpack that Councilman Warren shared just to 



12  be clear.  



13           The request today is not 220 million.  



14  It's 220,000.  So that's a part of the Siemens 



15  study.  But more importantly -- I'm sorry?  But 



16  more -- more importantly, I guess I just want to 



17  drive home the point, there have been several, and I 



18  mean multiple, conversations between -- with MISO.  



19  There have been a number of conversations with TVA.  



20  There's been -- that's the necessity of doing this 



21  integrated resource plan.  



22           So there have been number -- a number of 



23  conversations that have been had and that probably 



24  still need to be had, I'm sure, to finalize this 
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 1  report.



 2           My concern is, is that to -- in essence, 



 3  to sort of usurp or -- in other words, in order to 



 4  sort of to go around the process that's currently in 



 5  place, this is the process that we spoke about last 



 6  year that our board approved and that the council 



 7  approved and that we told the council we would do.  



 8  We are doing what we said we were going to do.



 9           And so now the concern that I have is that 



10  there will be some confusion brought into the 



11  process with yet another -- and again, we -- you 



12  know, you-all can certainly do whatever you deem -- 



13  whatever you want to do in that regard.



14           We are going to follow the process that we 



15  established.  The recommendation that we will make 



16  will be based on the integrated resource plan that 



17  has been -- that is being finalized now that will 



18  give us an answer around the type of arrangement 



19  that will give the optimal mix to serve the 



20  citizens, our customers.  



21           Our focus has been on the customers from 



22  day one.  And so -- and so at the end of the day, 



23  we're going to make sure that that's the process we 



24  follow.  And so we're -- we are convinced that 





                                                               13



 1  the in -- and the output of it will be what it is.  



 2  It will -- it will direct us in the recommendation.  



 3           And our board will have an opportunity, 



 4  once we make a recommendation, to say yea or nay.  



 5  The council will have certainly an opportunity to 



 6  weigh in, as well.



 7           And so that whole concept or the idea that 



 8  this is somehow tied to our infrastructure needs 



 9  internally is an inappropriate comparison.  Because 



10  our infrastructure needs will be there whether or 



11  not we're with TVA.  And those infrastructure needs 



12  are there, you know, and will continue to be there.



13           This power supply evaluation of the 



14  integrated resource plan is about how we get energy 



15  to Memphis.  It's not about what happens with the 



16  infrastructure.



17           And so that's -- that's just something I 



18  think that's important for the council to make sure 



19  that you-all understand.  We're following the 



20  process.



21           COUNCILMAN WARREN:  Mr. Young -- President 



22  Young, can you tell me that this process 



23  specifically asked for a request from MISO and ACES 



24  of how they could supply power and what it would 
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 1  cost us?  Did you ask that specifically and got a 



 2  response from a specific request?  



 3           MR. YOUNG:  Councilman Warren, the reason 



 4  that has not been maybe done the way you phrased it 



 5  is because to do an RFP appropriately, you actually 



 6  have to have the output from the integrated resource 



 7  plan which we do not have now.  So to ask for 



 8  request for proposals, you are asking for someone to 



 9  build you a house without the completed house plan.  



10  And that's not advisable when it comes to a utility 



11  infrastructure.  



12           So you can ask for an RFP -- I'm sorry?



13           COUNCILMAN WARREN:  I'm not sure building 



14  you a house is an accurate analogy here.



15           MR. YOUNG:  Well, if you want to build a 



16  house, you do -- you need house plans to do that.  



17           So this is -- the integrated resource plan 



18  are the house plans for which -- from which an RFP 



19  can be determ -- devised so that you can know 



20  exactly what are you trying to address.  Otherwise, 



21  you're going to have folks shooting in the dark as 



22  to how they're going to try to provide you with -- 



23  with -- with power.  



24           So this is -- this is a complicated thing, 
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 1  and that's what we've been stating all along.  So I 



 2  just want everybody to be aware of that up front, 



 3  make sure that everyone understands if and when you 



 4  decide to ask for an RFP to serve energy at MLGW, 



 5  the elements and the basis of that RFP should come 



 6  from the integrated resource plan.  



 7           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren, 



 8  you have a motion you placed on the floor.  I need 



 9  to get a second.  And then I have about seven 



10  council members that have questions.



11           COUNCILWOMAN SWEARENGEN:  Second.  



12  Swearengen.



13           CHAIRPERSON ROBINSON:  Okay.  Councilman 



14  Johnson -- Councilwoman Johnson.  



15           COUNCILWOMAN JOHNSON:  Okay.  Swearengen, 



16  Jamita, you beat me to that second.  Because I do 



17  (inaudible) that it should be seconded.  



18           I'm in a situation where you're going to 



19  ask me to make a major decision in the near future 



20  in regards to an issue that's going to affect all 



21  the citizens here.  And it's becoming confusing and 



22  somewhat complex (inaudible) from different people.



23           I think that any information or any 



24  additional information that we can -- however we can 
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 1  receive it, we need to go forward.  We cannot just 



 2  limit ourselves and wait on information.  We should 



 3  reach out, get this other company or whoever we 



 4  asked these for proposals from, think they need 



 5  additional information, let them tell us they need 



 6  that additional information.  But in the meantime, 



 7  we need to go forward with it.



 8           This is the -- you know, more and more you 



 9  talk about it, you get into it, you realize that 



10  it's a possibility maybe we are moving too fast on 



11  some issues, that we may need to slow down and pay 



12  close attention.  Because once we make this 



13  decision, it's going to be a 30-year decision that 



14  these (inaudible) are going to have to live with.  



15           So I'm in support of moving forward for 



16  asking for information from anybody who can help us 



17  make this decision that we need to make in the next, 



18  I'm assuming, two to -- two to three months.  Thank 



19  you.



20           CHAIRPERSON ROBINSON:  Councilman Morgan.



21           COUNCILMAN MORGAN:  I believe Councilman 



22  Swearengen is in the cue before me.



23           CHAIRPERSON ROBINSON:  Okay.  I'm sorry.  



24  I had her after Logan.  IS that not correct?  
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 1  Councilwoman Swearengen.  



 2           COUNCILWOMAN SWEARENGEN:  I don't mind 



 3  going after Logan, chair lady.



 4           CHAIRPERSON ROBINSON:  Okay.  Thank you.  



 5  Council -- Councilman Morgan.  You're -- you're on 



 6  there twice.



 7           COUNCILMAN MORGAN:  Oh.  Well, okay.  



 8  Well, I'll speak now.  



 9           So my first reaction when I saw this was a 



10  lot of anger.  I'll be honest.  Having this emailed 



11  out to the City Council nine minutes before our 



12  meeting with zero public notice I think was 



13  unbelievably unfair (inaudible) to your colleagues 



14  and the public to be able to have a reasonable 



15  debate on this.  We typically don't do that.  



16           If he -- if there is last minute clean-up 



17  of the language, something going on like that, it 



18  can be handled exactly the way the mass ordinance 



19  was.  But as soon as you know you want to have 



20  something on the agenda concerning a certain item, 



21  you put that request in, the public can know about 



22  it and then you can polish up the language ahead of 



23  time.  



24           So just as kind of a point of personal 
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 1  privilege, I hope we don't do that in the future 



 2  especially a decision like this that has 30-year 



 3  consequences.  



 4           And the real reason that you do that is to 



 5  try to limit the debate publicly, and you try to 



 6  limit the debate in council by not allowing other 



 7  people to be prepared or have other people come into 



 8  the conversation.  And I don't want us to be doing 



 9  that over the next four years as we try to work 



10  together.



11           I have a couple -- then -- I've got past 



12  the anger.  Then the next couple of issues I would 



13  just echo upon on what J.T. Young was saying about 



14  this.  And there's some just general confusion where 



15  it does seem that we have a charter issue with legal 



16  authority.  But recommending that the council go 



17  around MLGW, go around MLGW board and do this 



18  ourselves, maybe that will satisfy that charter 



19  issue.  I'm not sure it's advisable.  I'm not sure 



20  what the message it sends to the MLGW board.  It 



21  does usurp a lengthy RFP process.



22           We have been talking about this just about 



23  every month when the debate comes up about something 



24  with MLGW.  And now we're finally in the month where 
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 1  we get the RFP back, and I think we're going to trip 



 2  at the finish line by not getting -- or attempting 



 3  to not get the info back that is required and needed 



 4  for an RFP.  That's the IRP.



 5           Honestly, I don't know what you do with 



 6  the RFP without the IRP information.  We have a 



 7  number of studies -- studies that are out there.  



 8  ACES has already done one of them.  It's 21 pages.  



 9  You can go and read it.  And the information there 



10  is not valuable enough for us to be able to make a 



11  30-year decision on because it lacks the necessary 



12  criteria in which to evaluate that decision.  



13           The IRP provides that.  We don't have that 



14  yet.  And no one can sit here and tell us what is in 



15  that IRP.  No one has seen it.



16           We don't have an executive summary yet.  



17  There has been a PSAT process that has been very 



18  public, and people have been able to engage in it.  



19  Representatives from MISO have been at every single 



20  meeting of PSAT, TVA.  Other energy companies have 



21  been engaged.



22           And I think our last meeting between MLGW, 



23  Simons -- Siemens and MISO was April 24th.  There 



24  has been constant communication in the transfer of 





                                                               20



 1  information back and forth.



 2           So I don't believe it's accurate to say 



 3  that MISO hasn't been a part or had the opportunity 



 4  to be a part of the IRP process.  There have been 



 5  people that have chosen not to be a part of the 



 6  process, and they've been lobbying misinformation, I 



 7  think, cherry pick numbers from the outside.  



 8           And I hate how political this process has 



 9  gotten.  I have no dog in this hunt other than the 



10  rate payers.  And I feel many of you are in the same 



11  situation.  And we shouldn't run out in front of 



12  this issue and start drawing battle lines for one 



13  side or the other without having the information 



14  available.



15           I want a good, deliberative process, good 



16  debate.  And I think at the end of that debate, 



17  we'll get to the right decision for the citizens of 



18  Memphis.  And it may be going with MISO.  It may be 



19  staying with TVA.  It may be a combination of 



20  different options.



21           But if we get this too political or 



22  there's too much misinformation that we allow to get 



23  in -- there's certainly a lot of noise in emails -- 



24  I think that runs the risk of us coming to a bad 
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 1  conclusion, and that makes me nervous.



 2           I think this resolution is premature.  



 3  Let's get the IRP.  Let's see what it says.  There's 



 4  going to be a lot of information in there.  And I'd 



 5  like to be able to dig through it without -- without 



 6  the council really preselecting ACES even to offer 



 7  the RFP.  



 8           Even with Siemens, we did a process where 



 9  I think there were six bidders.  And they were the 



10  consultant that was selected unanimously by the 



11  council to -- to do the IRP.



12           And if we're going to write this RFP, we 



13  ought to probably have a selection process again.  



14  They've already been involved.  We've already -- I 



15  don't know who contacted them.  I don't know if it 



16  was an interested party that has already worked with 



17  them, whether it's (inaudible) development or 



18  somebody else or if they did it independently.  But 



19  there's enough to give me cause for concern where I 



20  think all of us should be evaluating who the 



21  consultant and options are out there.  



22           And again, with this being delivered at 



23  12:21, no one has any real time to look into ACES, 



24  the study they've already done and what work they 
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 1  might do for us in the future.



 2           So I'm going to formally object to this 



 3  being added on to the agenda tonight.  I think this 



 4  is too rushed, and I would like to see the IRP.  



 5  Thank you.



 6           COUNCILMAN WARREN:  Your phone's off 



 7  again.



 8           CHAIRPERSON ROBINSON:  Thank you.  Is 



 9  Allan Wade back on the line?  He's not?  Let me -- 



10  we -- the staff asked that we have -- I can't hear 



11  you.



12           UNIDENTIFIED FEMALE SPEAKER:  Chairwoman, 



13  attorney Wade should be on momentarily.  He is 



14  (inaudible) now.



15           CHAIRPERSON ROBINSON:  Okay.  We need to 



16  process for our next meeting.  And I'm going to call 



17  on the other council members while Allan is, I mean, 



18  aboard so that I can get some clearer guidance as it 



19  relates to what our rules are on objections and 



20  where we are in this process.



21           Councilwoman Logan?



22           COUNCILWOMAN LOGAN:  Thank you.



23           CHAIRPERSON ROBINSON:  You had a question 



24  or concern?  
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 1           COUNCILWOMAN LOGAN:  Yes.  I have a 



 2  question concerning what Councilmember Warren 



 3  brought up in this whole process, if I may.



 4           I wanted to make sure -- you know, talking 



 5  about being transparent and talking about making 



 6  sure we have all the information as Councilman 



 7  Morgan brought up, I want to know -- because I've 



 8  received (inaudible) information concerning the 



 9  company that did the -- that's doing the study, 



10  Siemens.  And I wanted to make sure that I have 



11  accurate information in moving forward as does the 



12  full -- this council.



13           I want to know from President Young, or 



14  whoever can answer, if Siemens has any past or 



15  current relationship with TVA and prior relationship 



16  or contracts with TVA that would sway the 



17  information that they give us.  Because if that's 



18  the case (inaudible) -- I'm sorry. 



19           MR. YOUNG:  Councilwoman Logan, can you 



20  hear me?  



21           COUNCILWOMAN LOGAN:  Yes.



22           CHAIRPERSON ROBINSON:  Yes.



23           MR. YOUNG.  Okay.  So I can't specifically 



24  tell you all of that other than to say that Siemens 
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 1  is a 53 billion dollar -- they did 53 billion 



 2  dollars or so worth of business last year with 



 3  multiple utilities.  



 4           I am aware that they do business with TVA.  



 5  They do business with MISO.  They do business with 



 6  MISO members.  



 7           Siemens is a global conglomerate.  So it's 



 8  very, very likely that they've done a lot of 



 9  business with a lot of utilities, including TVA and 



10  MISO and MISO members.  MISO is not a utility.  I'm 



11  sorry.  With MISO members.



12           COUNCILWOMAN LOGAN:  Okay.  I'm not 



13  necessarily concerned about MISO.  I'm just wanting 



14  to make sure that the information that we are 



15  getting from Siemens as in regards to whether or not 



16  we should stay with TVA is not swayed because they 



17  have contracts with TVA.  That's what I want to make 



18  sure of.



19           MR. YOUNG:  Yeah.  And we can't -- and I 



20  can't speak to -- to the utilities with whom they 



21  have contracts.  I would assume they have multiple 



22  contracts with many utilities.  



23           And so their business, though, is to 



24  provide the kind of consulting services that they're 
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 1  doing for us now.  And they've done that for years.  



 2  So this is -- this is what they do.



 3           COUNCILWOMAN LOGAN:  So what -- are they 



 4  able to let us know -- because if they're consulting 



 5  whether or not we should stay with them or we can 



 6  invest with them as it relates to TVA and they are 



 7  contracted by TVA, that's problematic for me if 



 8  they're recommending whether or not we should stay 



 9  or leave.



10           MR. YOUNG:  Yeah.  And I would just 



11  encourage you to -- again, I'll try to make it this 



12  way:  It's publicly known that Siemens is contracted 



13  or engaged with multiple utilities, utilities that 



14  are members of MISO, utilities that are members of 



15  TV -- that -- TVA, as well, as well as others.  



16           So my -- the premise of your question 



17  seems to suggest that they may have a contract with 



18  TVA for something they would be biased.  And my 



19  response so you is it would seem reasonable to 



20  assume that they have contracts with many utilities, 



21  including those who are members of MISO and others.  



22           So I don't know that I agree that they 



23  would be biased towards any utility in this 



24  analysis.  That's not the premise of the analysis.
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 1           COUNCILWOMAN LOGAN:  So your answer 



 2  directly is that they -- that you don't feel that 



 3  they have that, have a contract with them or would 



 4  be biased or -- 



 5           MR. YOUNG:  I do not.  I do not.  And the 



 6  reason I don't is -- 



 7           MR. WEAVER:  May I?



 8           MR. YOUNG:  Yeah.  Alonzo, are you on?  



 9           MR. WEAVER:  Yes, I am.



10           MR. YOUNG:  Go ahead.  Can you address 



11  that?  



12           MR. WEAVER:  Yeah.  So -- 



13           MR. YOUNG:  This is Alonzo Weaver.  Alonzo 



14  Weaver is speaking.



15           MR. WEAVER.  Yeah.  Alonzo Weaver, senior 



16  vice president and chief operating officer.  



17           The consulting arm is walled off from 



18  either construction or generation or power supply, 



19  power equipment group.  So they don't consult 



20  with -- they don't go back and forth on contracts 



21  and say, hey, look, are you working with TVA and 



22  that sort of thing.  You know, it is not done that 



23  way.  



24           The consulting arm is a separate walled 
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 1  off group, and they provide consulting to the people 



 2  who are paying for them.  The -- so no, there's no 



 3  bias there.  



 4           As J.T. said, the -- it's -- they're a 53 



 5  billion dollar company.  There's a site that claims 



 6  they have a 140 million dollar multi-year contract 



 7  with TVA.  I'm not sure about that.  I'm not -- I 



 8  can't validate that or not.



 9           But I do know for sure that they do a lot 



10  of work for a lot of different utilities, and they 



11  do a lot of work for MISO and MISO members.  



12           So there's no bias if they're doing all 



13  that type of work for a lot of different utilities.  



14  They just want to get out there and get the 



15  business.



16           CHAIRPERSON ROBINSON:  Thank you.  Our 



17  attorney, Allan Wade, is now on the call.  



18           Allan, we had a question about procedure.  



19  Dr. Warren has placed on the floor that he would 



20  recommend the council to move forward and do our own 



21  RFP as to what it will cost, how much they would 



22  sell us electricity from MISO.  Allan --  



23           COUNCILMAN WARREN:  Madame Chair?  



24           CHAIRPERSON ROBINSON:  Yes.
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 1           COUNCILMAN WARREN:  Madame Chair, the 



 2  resolution is to request the information concerning 



 3  what it would cost us for an RFP.  It's not to 



 4  proceed with an RFP.  It's to get the information so 



 5  then we'll know what we have to do if when we get 



 6  the report from Siemens, it doesn't give us what we 



 7  need to know to move forward.  



 8           So this isn't a request for an RFP.  It's 



 9  a request to contact Siemens and ACES for 



10  information for moving with an RFP in the future.



11           MR. WADE:  Is that part of what Siemens 



12  would be providing anyway?



13           CHAIRPERSON ROBINSON:  Yes.



14           COUNCILMAN WARREN:  Not according to my 



15  information.  Siemens has been part of the -- part 



16  of what's been going on with this process.  But the 



17  question that we asked back in January was if MISO 



18  and ACES took over our electricity delivery.  Could 



19  they do it and what would it cost has not been asked 



20  in the current situation that I know of.  



21           And correct me if I'm wrong, President 



22  Young.



23           MR. YOUNG:  Yes.  I will attempt to 



24  correct that.  So the -- again, I'll go back to the 
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 1  process that's been approved by our board and the 



 2  council which is the integrated resource plan.  



 3           It does exactly -- it does provide the 



 4  roadmap, the frame work, that allows a request for 



 5  proposals to be appropriately conducted.  Without 



 6  the integrated resource plan, you really can't get 



 7  what I think you're trying to get.  



 8           You're trying to get to the answer of how 



 9  much it will cost for us to be served by MISO.  And 



10  so -- 



11           COUNCILMAN WARREN:  Without producing our 



12  own electricity.



13           MR. YOUNG:  I'm sorry?  



14           COUNCILMAN WARREN:  Without producing our 



15  own electricity.



16           MR. YOUNG:  Exactly.  And so the real -- 



17  the real point here is that the integrated resource 



18  plan process even till this point, which is why you 



19  do it, has determined that it's imprudent and not 



20  even really feasible for us to receive electricity 



21  without constructing additional generation of some 



22  sort.



23           And so that's the reason we do -- that you 



24  do an RFP is so that you can figure out exactly how 
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 1  should this happen.  



 2           We are a large complex utility.  And so it 



 3  was important for us to do this the right way to get 



 4  the right answer.  And that's what we've been trying 



 5  to do throughout this process.  



 6           We have no -- we -- we have no bias.  We 



 7  have no reason to be biased.  We're trying to get 



 8  the right answer for our customers, and that's 



 9  really what we've been trying to do.  And that's 



10  what was approved by the board and the council in 



11  approving the IRP process.



12           MR. WADE:  Okay.  Let me go back to my 



13  question again.  I think I heard Dr. Warren say he 



14  is not seeking an RFP but only seeking the cost of 



15  obtaining an RFP.  Is that correct?



16           COUNCILMAN WARREN:  That's correct.  I 



17  would like us to contact those two agencies, see 



18  what it would cost for an RFP.  Because I understand 



19  that Siemens has said we have to produce 



20  electricity.  I am not sure that is -- that is 



21  correct.  



22           And so if our process has come up saying 



23  we have to produce electricity, I would like to see 



24  if there is an alternative to that process.
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 1           COUNCILMAN MORGAN:  Point of information, 



 2  Madame Chair?  



 3           CHAIRPERSON ROBINSON:  Who --



 4           COUNCILMAN MORGAN:  Councilman Morgan.



 5           CHAIRPERSON ROBINSON:  Okay.  Councilman 



 6  Morgan.



 7           COUNCILMAN MORGAN:  The language of the 



 8  resolution says to develop and issue a request for 



 9  proposal, not to ask of pricing, to develop and 



10  issue.  



11           COUNCILMAN WARREN:  Yes.  But it's to 



12  contact.  And then after we've been contacted, we'll 



13  have to vote on a proposal.  So we can't do that.  



14           This is for them to say this is what it 



15  going to cost you, this is -- you know, each year 



16  the request for proposal means this is what we've 



17  got to pay to get that.  So we need to know what it 



18  will cost us if we have to ask for that.



19           CHAIRPERSON ROBINSON:  Allan, did you 



20  finish your comments?  



21           MR. WADE:  Yeah.  Yeah.  So I'm -- I'm 



22  confused.  Because I think we have to prepare a 



23  request for proposals, and that will be done by us, 



24  not by -- by -- did you say Siemens would have to 
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 1  help us?  Oh, I see what you're saying.  



 2           You want to know from Siemens how much 



 3  they will charge to prepare a request for proposals.  



 4  Is that what --



 5           COUNCILMAN WARREN:  No.  I want to know 



 6  what it would cost us to get the information from 



 7  MISO and from ACES about whether they can provide us 



 8  electricity and what it would cost and for them to 



 9  say if you want that information in front of us, 



10  you're going to have to pay us this amount of money.  



11  And let's see what that is and see what that cost 



12  us.  



13           Because I don't think the process we had 



14  asked that question.  The process we had went around 



15  and decided we've got to generate our own 



16  electricity.  And I'm not sure that we have to do 



17  that.  That was not given to us as one option.  



18           If you don't generate your electricity, do 



19  you have another option.  That's not part of what 



20  came out of MLG&W's study.



21           CHAIRPERSON ROBINSON:  We haven't heard 



22  the report from the study.  So how do we know what 



23  came out of the study?



24           COUNCILMAN WARREN:  You've been seeing 
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 1  preliminaries.



 2           CHAIRPERSON ROBINSON:  Okay.



 3           MR. WEAVER:  The preliminaries are driven 



 4  by the fact MISO said they couldn't do it.



 5           CHAIRPERSON ROBINSON:  So let me -- 



 6           COUNCILMAN WARREN:  I think the council --



 7           CHAIRPERSON ROBINSON:  Let me (inaudible) 



 8  at this meeting.  I only have approximately ten 



 9  minutes to get ready for our 3:30 meeting.  I had 



10  one two, three, four, five, six other council 



11  members that wanted to speak on this item.  



12           Is it possible, Dr. Warren, that we can 



13  talk about this at our next meeting?



14           COUNCILMAN WARREN:  Madame Chairman, since 



15  this is not going to move and make anything happen 



16  and we're getting ready to have to vote on rate 



17  raises and on bond issues, I think it's going to be 



18  important that we at least have the opportunity to 



19  ask for this information if we need to.  



20           So I would prefer that we vote to contact 



21  them today, and then we can figure out where we need 



22  to go down the road at the next meeting at that 



23  time.  



24           That gives us time to gives us time to 
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 1  study (inaudible).  This is a time sensitive thing, 



 2  which is why we came quickly.  Councilman Morgan, 



 3  and I want you to know that I heard what you had to 



 4  say.  And I will make sure that I get you 



 5  information as quickly as I can.  Realize I was 



 6  working on this as of last night.  



 7           MR. YOUNG:  Madame -- Madame Chair  



 8  (inaudible).  



 9           COUNCILMAN CARLISLE:  I object.  I object 



10  to this being moved down.  And secondly, point of 



11  information -- 



12           CHAIRPERSON ROBINSON:  First of all,  



13  who's -- wait a second.  



14           COUNCILWOMAN SWEARENGEN:  Councilwoman 



15  Robinson, I've been waiting to speak 30 minutes.  



16  And people that aren't in the cue -- 



17           COUNCILMAN CARLISLE:  This is 



18  parliamentary procedure.  This is parliamentary.  I 



19  object.  I'm --



20           COUNCILWOMAN SWEARENGEN:  It's a lack of 



21  decorum.



22           CHAIRPERSON ROBINSON:  If there's an 



23  objection -- based on our rules, the council rules, 



24  if there are two objections, that item will not be 
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 1  heard.  Okay?  



 2           COUNCILMAN CARLISLE:  And point of 



 3  information, as well.  It's all parliamentary.  



 4  Point -- point of information.  The -- 



 5           CHAIRPERSON ROBINSON:  Okay.



 6           COUNCILMAN CARLISLE:  -- rate increases 



 7  have already been voted on just to set the record 



 8  straight.



 9           CHAIRPERSON ROBINSON:  Yes.  I can't hear 



10  you.



11           COUNCILMAN WARREN:  When you -- when you 



12  move an item to be added to the agenda, it takes 



13  seven votes to add it to the agenda.  If you have 



14  seven votes, can two objections take that away?  Can 



15  we ask our lawyer?



16           MR. WADE:  Unless you suspend the rules, 



17  yes.



18           COUNCILMAN WARREN:  So I call the 



19  question.



20           CHAIRPERSON ROBINSON:  Restate that, 



21  please.  Allan, suspend the rules for what?  



22           MR. WADE:  To add --



23           CHAIRPERSON ROBINSON:  I'm trying to move 



24  to the next meeting.  
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 1           MR. WADE:  -- in spite of the two 



 2  objections.



 3           CHAIRPERSON ROBINSON:  Can we move this 



 4  item to our regular meeting?  We can discuss it 



 5  there.  



 6           But now I've got to get my audiovisual 



 7  together for our next meeting so that we start on 



 8  time for the public.  



 9           Can we move this discussion to our next 



10  meeting without objection?  



11           UNIDENTIFIED COUNCILWOMAN:  Councilwoman 



12  Robinson, were there already two objections on the 



13  floor?  



14           CHAIRPERSON ROBINSON:  I had objection 



15  from Morgan and there was one other.  Who was the 



16  other person?  Carlisle.



17           COUNCILMAN JONES:  Make that three 



18  objections.  Jones objects too.  



19           COUNCILMAN WARREN:  Question, it is if you 



20  have seven votes, you have (inaudible).  That's the 



21  question.



22           COUNCILMAN CARLISLE:  Point of 



23  parliamentary procedure.  



24           CHAIRPERSON ROBINSON:  I can't hear you, 
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 1  Warren.



 2           COUNCILMAN CARLISLE:  Councilman -- 



 3  Councilman Warren, what -- what Counselor Wade is 



 4  saying is it's been objected to.  What you have to 



 5  do is then move the item in our regular meeting.  If 



 6  it's objected to down there, then you have to move 



 7  to suspend the rules to add the item.  



 8           So you'll have to wait until at least we 



 9  move to our 3:30 meeting as a matter of 



10  parliamentary procedure.



11           COUNCILMAN WARREN:  I just wanted to make 



12  (inaudible).



13           MR. WADE:  That is correct.



14           CHAIRPERSON ROBINSON:  Thank you.  



15  Everybody, all lines clear.  You won't have a break 



16  today.  I need you to sign out of this meeting so 



17  that we can come back and practice so that we'll be 



18  ready for our next meeting.  



19           This meeting is now adjourned, and we're 



20  going to move directly to our 3:30 meeting.  But we 



21  need to log out, come back in and make sure that we 



22  have our audiovisual together.  Thank you. 



23



24
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·1· · · · · · · · ·P R O C E E D I N G S


·2· · · · · · · · · · · * * * * * *


·3· · · · · ·COUNCILMAN WARREN:· Thank you, Madame


·4· Chair.· I'd like to have an add-on item.· It's a


·5· proposal for the Council to request information from


·6· MISO and ACES concerning what it would cost us to


·7· get electricity.


·8· · · · · ·I'm concerned that the current MLG&W


·9· process with Siemens has not asked for that


10· information.· And we're getting ready to have to


11· vote on rate increases, and we have not yet


12· ascertained if there is a way we can possibly save


13· money.


14· · · · · ·So I'd like for us to at least request to


15· see what it would cost us or if it will cost us to


16· get that information before we have to do a vote on


17· raising taxes.


18· · · · · ·And I think I've got seven votes to put


19· that as an add-on tonight.


20· · · · · ·CHAIRPERSON ROBINSON:· Is that a motion?


21· · · · · ·COUNCILWOMAN JOHNSON:· I'm sorry.


22· · · · · ·CHAIRPERSON ROBINSON:· Is that a motion?


23· · · · · ·COUNCILMAN WARREN:· Yes, ma'am.· I'd move


24· that.· And I think the resolution has been sent to


4
·1· people (inaudible) so far (inaudible).


·2· · · · · ·CHAIRPERSON ROBINSON:· May I ask you a


·3· question, Dr. Warren?· Have you talked to our


·4· attorney about that motion?


·5· · · · · ·COUNCILMAN WARREN:· Yes, ma'am.


·6· · · · · ·CHAIRPERSON ROBINSON:· And -- and what did


·7· Allan Wade share with you so the council members


·8· will know?· That's not normally what we do.· We


·9· usually allow MLGW to come and make their


10· presentation, and if we need any further information


11· to that, that's where we ask for that information.


12· · · · · ·COUNCILMAN WARREN:· Well, I would like to


13· move this because I've been waiting for MLG&W to


14· tell me what MISO and ACES can do.· That's pretty


15· much what this whole thing started about.· And


16· Councilman Smiley's resolution that we backed was to


17· get that information.· And so far, none of that


18· information has been asked for.


19· · · · · ·I would like us as the council to know


20· what our options are before we vote on raising taxes


21· on our citizens in the middle of a recession.


22· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Let me ask


23· one -- Councilman Jones, when do they -- I know it


24· should be within the next week.· When do they plan


5
·1· on having (inaudible)?


·2· · · · · ·COUNCILMAN JONES:· Having the -- I didn't


·3· hear the last part.· You went out (inaudible).


·4· · · · · ·CHAIRPERSON ROBINSON:· When do -- when


·5· will MLGW present to the council the IRP process,


·6· the results, from the PSAT meeting?


·7· · · · · ·COUNCILMAN JONES:· I'm thinking that it


·8· will take place -- and I'll double check with


·9· Mr. Young.· But it is my expectation that we will


10· have that before -- before month's end.


11· · · · · ·So now, I know we're at the beginning of


12· the month but -- as far as the schedule.· And I can


13· double check with him.· I know that that's something


14· that they are in the works of preparing and


15· finalizing to get something to us.


16· · · · · ·MR. YOUNG:· Madame Chair?


17· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Who --


18· somebody asked a --


19· · · · · ·MR. YOUNG:· Madame Chair, this is J --


20· this is J.T. Young.· Can you hear me okay?


21· · · · · ·CHAIRPERSON ROBINSON:· Yes, Mr. Young.


22· · · · · ·MR. YOUNG:· May -- may I address that?


23· · · · · ·CHAIRPERSON ROBINSON:· Yes, sir.


24· · · · · ·MR. YOUNG:· Okay.· So currently, we are







6
·1· within about two weeks from receiving the draft


·2· integrated resource plan.· And the process is that


·3· once we receive that, review it, have a virtual


·4· meeting with the PSAT team and the community and


·5· have a 30-day comment period for the public, then


·6· following that 30-day comment period, Siemens will


·7· complete and finalize the IRP, at which time we will


·8· be able to make a recommendation to our board based


·9· on the output from that IRP.


10· · · · · ·And should it be necessary based on that


11· recommendation, of course, we would bring the -- and


12· either way, we will certainly give the council the


13· results of the IRP.· So you're within a few weeks of


14· getting that.


15· · · · · ·There has been a process in place called


16· the integrated resource plan now for a while.· We


17· have been following the process that utilities use


18· to do that.· And so the process that we're using


19· will identify what should be the optimal mix to


20· serve the Memphis community with electricity.· And


21· so I want to make sure that everyone's aware that


22· that process is -- is near the end.


23· · · · · ·We've had significant input from the power


24· supply advisory team that has been incorporated into


7
·1· the IRP.· There's something later on the agenda that


·2· you'll see that's a result of that.· Some of the


·3· input has required additional analysis to be done.


·4· And so I just want to make sure that everyone is


·5· aware that there is currently a process in place to


·6· determine that.


·7· · · · · ·The decision around request for proposals


·8· needs to be based on the output from that integrated


·9· resource plan.· Otherwise, there will not be a


10· great -- a solid basis or foundation for an IRP.


11· · · · · ·CHAIRPERSON ROBINSON:· So the council


12· members are concerned that they've asked questions


13· they couldn't get the answer to.· Will you share


14· with them clearly why they have not gotten those


15· answers?


16· · · · · ·MR. YOUNG:· I'm not sure what answers


17· they've not received.· Because we've responded to


18· everything that has been asked, and I'm not -- I'm


19· not aware.· If there are outstanding questions, we


20· need to know about that because we've certainly


21· attempted to respond to all questions that we've


22· been given.· So if there are other questions, let us


23· know.


24· · · · · ·And if you're speaking about -- if there's


8
·1· a question around the transmission study, that is


·2· addressed in the IRP if that's the question.


·3· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Dr. Warren?


·4· · · · · ·COUNCILMAN WARREN:· Yes, Madame Chair.  I


·5· do not believe that MISO or ACES have been contacted


·6· with the question that we initially asked, which was


·7· if we asked them for an RFP, what it would cost to


·8· convert to them from TVA, what would it cost us.


·9· · · · · ·We now have a report from Siemens where


10· they're trying to tell us that we have to spend


11· money to become an energy producer.· We do not have


12· to do that if we convert to MISO.· We need to know


13· what that is.· And this RFP process did not go


14· there.


15· · · · · ·It is intentionally -- maybe not


16· intentionally, but it has not asked the question


17· that we initially wanted to know was can we save


18· money by switching to MISO and ACES and do we have


19· to build towers to do that.· Okay?


20· · · · · ·And right now, what Siemens says is, oh,


21· yeah, you can switch from TVA and become your own


22· power person.· We didn't ask to become our own power


23· person.· Our question was could we actually switch.


24· · · · · ·The transmission study has not contacted


9
·1· and requested definitive information from either of


·2· those entities to be able to allow us to make a good


·3· decision.


·4· · · · · ·So as a council member, I want to know


·5· what that option is before I vote to raise taxes.


·6· And that's why this is coming up today because that


·7· has not been done in the process that has occurred


·8· to date.


·9· · · · · ·CHAIRPERSON ROBINSON:· So Dr. Warren, are


10· you asking the council members to initiate our own


11· RFP?· Because we cannot direct the MLGW staff.· Are


12· you asking that we do it?


13· · · · · ·COUNCILMAN WARREN:· Yes.· We don't need to


14· the direct MLG&W staff, but we do need to know what


15· really is possible.· So if something is really


16· possible that we're not getting from the MLG staff,


17· our direction is we don't fund what they're doing,


18· and we can say if you want funding, you should go


19· here.


20· · · · · ·So unless we have that information, we


21· can't, you know, make decent decisions for people in


22· the middle of a depression.


23· · · · · ·What is wrong by asking what that


24· information is and seeing what our options really







10
·1· are?· If we can actually have banks loan us a


·2· billion dollars and we could use some of that money


·3· now in shortfall during the recession for the next


·4· few years and do our infrastructure, should we not


·5· at least know that's an option?· We will not get


·6· that option out of the Siemens RFP process.


·7· · · · · ·CHAIRPERSON ROBINSON:· So my last question


·8· is, do you know -- are you familiar with the RFP


·9· process?· And we would have to pay someone to write


10· it for us.· It's not a simple question just like you


11· stated to give additional information.


12· · · · · ·So I just want to make sure that you are


13· clear about what you're asking the council to


14· approve.


15· · · · · ·COUNCILMAN WARREN:· (Inaudible) is for us


16· to contact those entities to see what it would cost,


17· if anything, to have that study.


18· · · · · ·In the meantime, there are a number of


19· citizens who are trying to fund money to see if they


20· could fund a study so we do not have to pay for it.


21· · · · · ·And as of today, we're being asked for


22· another 220 million dollars to see if we can fund


23· Siemens to do a study about what it's going to cost


24· to do our own transmission study.


11
·1· · · · · ·We've already given them 500 million


·2· dollars.· This is the third 500 million dollar study


·3· that we've had by MLG&W.· And I think it's


·4· reasonable that we get some study that gives us a


·5· different thought process.


·6· · · · · ·MR. YOUNG:· Madame Chair?


·7· · · · · ·CHAIRPERSON ROBINSON:· Yes.· President


·8· Young.


·9· · · · · ·MR. YOUNG:· This is -- this is Young


10· again.· So there are a number of things I'd like to


11· try to unpack that Councilman Warren shared just to


12· be clear.


13· · · · · ·The request today is not 220 million.


14· It's 220,000.· So that's a part of the Siemens


15· study.· But more importantly -- I'm sorry?· But


16· more -- more importantly, I guess I just want to


17· drive home the point, there have been several, and I


18· mean multiple, conversations between -- with MISO.


19· There have been a number of conversations with TVA.


20· There's been -- that's the necessity of doing this


21· integrated resource plan.


22· · · · · ·So there have been number -- a number of


23· conversations that have been had and that probably


24· still need to be had, I'm sure, to finalize this


12
·1· report.


·2· · · · · ·My concern is, is that to -- in essence,


·3· to sort of usurp or -- in other words, in order to


·4· sort of to go around the process that's currently in


·5· place, this is the process that we spoke about last


·6· year that our board approved and that the council


·7· approved and that we told the council we would do.


·8· We are doing what we said we were going to do.


·9· · · · · ·And so now the concern that I have is that


10· there will be some confusion brought into the


11· process with yet another -- and again, we -- you


12· know, you-all can certainly do whatever you deem --


13· whatever you want to do in that regard.


14· · · · · ·We are going to follow the process that we


15· established.· The recommendation that we will make


16· will be based on the integrated resource plan that


17· has been -- that is being finalized now that will


18· give us an answer around the type of arrangement


19· that will give the optimal mix to serve the


20· citizens, our customers.


21· · · · · ·Our focus has been on the customers from


22· day one.· And so -- and so at the end of the day,


23· we're going to make sure that that's the process we


24· follow.· And so we're -- we are convinced that


13
·1· the in -- and the output of it will be what it is.


·2· It will -- it will direct us in the recommendation.


·3· · · · · ·And our board will have an opportunity,


·4· once we make a recommendation, to say yea or nay.


·5· The council will have certainly an opportunity to


·6· weigh in, as well.


·7· · · · · ·And so that whole concept or the idea that


·8· this is somehow tied to our infrastructure needs


·9· internally is an inappropriate comparison.· Because


10· our infrastructure needs will be there whether or


11· not we're with TVA.· And those infrastructure needs


12· are there, you know, and will continue to be there.


13· · · · · ·This power supply evaluation of the


14· integrated resource plan is about how we get energy


15· to Memphis.· It's not about what happens with the


16· infrastructure.


17· · · · · ·And so that's -- that's just something I


18· think that's important for the council to make sure


19· that you-all understand.· We're following the


20· process.


21· · · · · ·COUNCILMAN WARREN:· Mr. Young -- President


22· Young, can you tell me that this process


23· specifically asked for a request from MISO and ACES


24· of how they could supply power and what it would







14
·1· cost us?· Did you ask that specifically and got a


·2· response from a specific request?


·3· · · · · ·MR. YOUNG:· Councilman Warren, the reason


·4· that has not been maybe done the way you phrased it


·5· is because to do an RFP appropriately, you actually


·6· have to have the output from the integrated resource


·7· plan which we do not have now.· So to ask for


·8· request for proposals, you are asking for someone to


·9· build you a house without the completed house plan.


10· And that's not advisable when it comes to a utility


11· infrastructure.


12· · · · · ·So you can ask for an RFP -- I'm sorry?


13· · · · · ·COUNCILMAN WARREN:· I'm not sure building


14· you a house is an accurate analogy here.


15· · · · · ·MR. YOUNG:· Well, if you want to build a


16· house, you do -- you need house plans to do that.


17· · · · · ·So this is -- the integrated resource plan


18· are the house plans for which -- from which an RFP


19· can be determ -- devised so that you can know


20· exactly what are you trying to address.· Otherwise,


21· you're going to have folks shooting in the dark as


22· to how they're going to try to provide you with --


23· with -- with power.


24· · · · · ·So this is -- this is a complicated thing,


15
·1· and that's what we've been stating all along.· So I


·2· just want everybody to be aware of that up front,


·3· make sure that everyone understands if and when you


·4· decide to ask for an RFP to serve energy at MLGW,


·5· the elements and the basis of that RFP should come


·6· from the integrated resource plan.


·7· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Dr. Warren,


·8· you have a motion you placed on the floor.· I need


·9· to get a second.· And then I have about seven


10· council members that have questions.


11· · · · · ·COUNCILWOMAN SWEARENGEN:· Second.


12· Swearengen.


13· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Councilman


14· Johnson -- Councilwoman Johnson.


15· · · · · ·COUNCILWOMAN JOHNSON:· Okay.· Swearengen,


16· Jamita, you beat me to that second.· Because I do


17· (inaudible) that it should be seconded.


18· · · · · ·I'm in a situation where you're going to


19· ask me to make a major decision in the near future


20· in regards to an issue that's going to affect all


21· the citizens here.· And it's becoming confusing and


22· somewhat complex (inaudible) from different people.


23· · · · · ·I think that any information or any


24· additional information that we can -- however we can


16
·1· receive it, we need to go forward.· We cannot just


·2· limit ourselves and wait on information.· We should


·3· reach out, get this other company or whoever we


·4· asked these for proposals from, think they need


·5· additional information, let them tell us they need


·6· that additional information.· But in the meantime,


·7· we need to go forward with it.


·8· · · · · ·This is the -- you know, more and more you


·9· talk about it, you get into it, you realize that


10· it's a possibility maybe we are moving too fast on


11· some issues, that we may need to slow down and pay


12· close attention.· Because once we make this


13· decision, it's going to be a 30-year decision that


14· these (inaudible) are going to have to live with.


15· · · · · ·So I'm in support of moving forward for


16· asking for information from anybody who can help us


17· make this decision that we need to make in the next,


18· I'm assuming, two to -- two to three months.· Thank


19· you.


20· · · · · ·CHAIRPERSON ROBINSON:· Councilman Morgan.


21· · · · · ·COUNCILMAN MORGAN:· I believe Councilman


22· Swearengen is in the cue before me.


23· · · · · ·CHAIRPERSON ROBINSON:· Okay.· I'm sorry.


24· I had her after Logan.· IS that not correct?


17
·1· Councilwoman Swearengen.


·2· · · · · ·COUNCILWOMAN SWEARENGEN:· I don't mind


·3· going after Logan, chair lady.


·4· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Thank you.


·5· Council -- Councilman Morgan.· You're -- you're on


·6· there twice.


·7· · · · · ·COUNCILMAN MORGAN:· Oh.· Well, okay.


·8· Well, I'll speak now.


·9· · · · · ·So my first reaction when I saw this was a


10· lot of anger.· I'll be honest.· Having this emailed


11· out to the City Council nine minutes before our


12· meeting with zero public notice I think was


13· unbelievably unfair (inaudible) to your colleagues


14· and the public to be able to have a reasonable


15· debate on this.· We typically don't do that.


16· · · · · ·If he -- if there is last minute clean-up


17· of the language, something going on like that, it


18· can be handled exactly the way the mass ordinance


19· was.· But as soon as you know you want to have


20· something on the agenda concerning a certain item,


21· you put that request in, the public can know about


22· it and then you can polish up the language ahead of


23· time.


24· · · · · ·So just as kind of a point of personal







18
·1· privilege, I hope we don't do that in the future


·2· especially a decision like this that has 30-year


·3· consequences.


·4· · · · · ·And the real reason that you do that is to


·5· try to limit the debate publicly, and you try to


·6· limit the debate in council by not allowing other


·7· people to be prepared or have other people come into


·8· the conversation.· And I don't want us to be doing


·9· that over the next four years as we try to work


10· together.


11· · · · · ·I have a couple -- then -- I've got past


12· the anger.· Then the next couple of issues I would


13· just echo upon on what J.T. Young was saying about


14· this.· And there's some just general confusion where


15· it does seem that we have a charter issue with legal


16· authority.· But recommending that the council go


17· around MLGW, go around MLGW board and do this


18· ourselves, maybe that will satisfy that charter


19· issue.· I'm not sure it's advisable.· I'm not sure


20· what the message it sends to the MLGW board.· It


21· does usurp a lengthy RFP process.


22· · · · · ·We have been talking about this just about


23· every month when the debate comes up about something


24· with MLGW.· And now we're finally in the month where


19
·1· we get the RFP back, and I think we're going to trip


·2· at the finish line by not getting -- or attempting


·3· to not get the info back that is required and needed


·4· for an RFP.· That's the IRP.


·5· · · · · ·Honestly, I don't know what you do with


·6· the RFP without the IRP information.· We have a


·7· number of studies -- studies that are out there.


·8· ACES has already done one of them.· It's 21 pages.


·9· You can go and read it.· And the information there


10· is not valuable enough for us to be able to make a


11· 30-year decision on because it lacks the necessary


12· criteria in which to evaluate that decision.


13· · · · · ·The IRP provides that.· We don't have that


14· yet.· And no one can sit here and tell us what is in


15· that IRP.· No one has seen it.


16· · · · · ·We don't have an executive summary yet.


17· There has been a PSAT process that has been very


18· public, and people have been able to engage in it.


19· Representatives from MISO have been at every single


20· meeting of PSAT, TVA.· Other energy companies have


21· been engaged.


22· · · · · ·And I think our last meeting between MLGW,


23· Simons -- Siemens and MISO was April 24th.· There


24· has been constant communication in the transfer of


20
·1· information back and forth.


·2· · · · · ·So I don't believe it's accurate to say


·3· that MISO hasn't been a part or had the opportunity


·4· to be a part of the IRP process.· There have been


·5· people that have chosen not to be a part of the


·6· process, and they've been lobbying misinformation, I


·7· think, cherry pick numbers from the outside.


·8· · · · · ·And I hate how political this process has


·9· gotten.· I have no dog in this hunt other than the


10· rate payers.· And I feel many of you are in the same


11· situation.· And we shouldn't run out in front of


12· this issue and start drawing battle lines for one


13· side or the other without having the information


14· available.


15· · · · · ·I want a good, deliberative process, good


16· debate.· And I think at the end of that debate,


17· we'll get to the right decision for the citizens of


18· Memphis.· And it may be going with MISO.· It may be


19· staying with TVA.· It may be a combination of


20· different options.


21· · · · · ·But if we get this too political or


22· there's too much misinformation that we allow to get


23· in -- there's certainly a lot of noise in emails --


24· I think that runs the risk of us coming to a bad


21
·1· conclusion, and that makes me nervous.


·2· · · · · ·I think this resolution is premature.


·3· Let's get the IRP.· Let's see what it says.· There's


·4· going to be a lot of information in there.· And I'd


·5· like to be able to dig through it without -- without


·6· the council really preselecting ACES even to offer


·7· the RFP.


·8· · · · · ·Even with Siemens, we did a process where


·9· I think there were six bidders.· And they were the


10· consultant that was selected unanimously by the


11· council to -- to do the IRP.


12· · · · · ·And if we're going to write this RFP, we


13· ought to probably have a selection process again.


14· They've already been involved.· We've already -- I


15· don't know who contacted them.· I don't know if it


16· was an interested party that has already worked with


17· them, whether it's (inaudible) development or


18· somebody else or if they did it independently.· But


19· there's enough to give me cause for concern where I


20· think all of us should be evaluating who the


21· consultant and options are out there.


22· · · · · ·And again, with this being delivered at


23· 12:21, no one has any real time to look into ACES,


24· the study they've already done and what work they







22
·1· might do for us in the future.


·2· · · · · ·So I'm going to formally object to this


·3· being added on to the agenda tonight.· I think this


·4· is too rushed, and I would like to see the IRP.


·5· Thank you.


·6· · · · · ·COUNCILMAN WARREN:· Your phone's off


·7· again.


·8· · · · · ·CHAIRPERSON ROBINSON:· Thank you.· Is


·9· Allan Wade back on the line?· He's not?· Let me --


10· we -- the staff asked that we have -- I can't hear


11· you.


12· · · · · ·UNIDENTIFIED FEMALE SPEAKER:· Chairwoman,


13· attorney Wade should be on momentarily.· He is


14· (inaudible) now.


15· · · · · ·CHAIRPERSON ROBINSON:· Okay.· We need to


16· process for our next meeting.· And I'm going to call


17· on the other council members while Allan is, I mean,


18· aboard so that I can get some clearer guidance as it


19· relates to what our rules are on objections and


20· where we are in this process.


21· · · · · ·Councilwoman Logan?


22· · · · · ·COUNCILWOMAN LOGAN:· Thank you.


23· · · · · ·CHAIRPERSON ROBINSON:· You had a question


24· or concern?


23
·1· · · · · ·COUNCILWOMAN LOGAN:· Yes.· I have a


·2· question concerning what Councilmember Warren


·3· brought up in this whole process, if I may.


·4· · · · · ·I wanted to make sure -- you know, talking


·5· about being transparent and talking about making


·6· sure we have all the information as Councilman


·7· Morgan brought up, I want to know -- because I've


·8· received (inaudible) information concerning the


·9· company that did the -- that's doing the study,


10· Siemens.· And I wanted to make sure that I have


11· accurate information in moving forward as does the


12· full -- this council.


13· · · · · ·I want to know from President Young, or


14· whoever can answer, if Siemens has any past or


15· current relationship with TVA and prior relationship


16· or contracts with TVA that would sway the


17· information that they give us.· Because if that's


18· the case (inaudible) -- I'm sorry.


19· · · · · ·MR. YOUNG:· Councilwoman Logan, can you


20· hear me?


21· · · · · ·COUNCILWOMAN LOGAN:· Yes.


22· · · · · ·CHAIRPERSON ROBINSON:· Yes.


23· · · · · ·MR. YOUNG.· Okay.· So I can't specifically


24· tell you all of that other than to say that Siemens


24
·1· is a 53 billion dollar -- they did 53 billion


·2· dollars or so worth of business last year with


·3· multiple utilities.


·4· · · · · ·I am aware that they do business with TVA.


·5· They do business with MISO.· They do business with


·6· MISO members.


·7· · · · · ·Siemens is a global conglomerate.· So it's


·8· very, very likely that they've done a lot of


·9· business with a lot of utilities, including TVA and


10· MISO and MISO members.· MISO is not a utility.· I'm


11· sorry.· With MISO members.


12· · · · · ·COUNCILWOMAN LOGAN:· Okay.· I'm not


13· necessarily concerned about MISO.· I'm just wanting


14· to make sure that the information that we are


15· getting from Siemens as in regards to whether or not


16· we should stay with TVA is not swayed because they


17· have contracts with TVA.· That's what I want to make


18· sure of.


19· · · · · ·MR. YOUNG:· Yeah.· And we can't -- and I


20· can't speak to -- to the utilities with whom they


21· have contracts.· I would assume they have multiple


22· contracts with many utilities.


23· · · · · ·And so their business, though, is to


24· provide the kind of consulting services that they're


25
·1· doing for us now.· And they've done that for years.


·2· So this is -- this is what they do.


·3· · · · · ·COUNCILWOMAN LOGAN:· So what -- are they


·4· able to let us know -- because if they're consulting


·5· whether or not we should stay with them or we can


·6· invest with them as it relates to TVA and they are


·7· contracted by TVA, that's problematic for me if


·8· they're recommending whether or not we should stay


·9· or leave.


10· · · · · ·MR. YOUNG:· Yeah.· And I would just


11· encourage you to -- again, I'll try to make it this


12· way:· It's publicly known that Siemens is contracted


13· or engaged with multiple utilities, utilities that


14· are members of MISO, utilities that are members of


15· TV -- that -- TVA, as well, as well as others.


16· · · · · ·So my -- the premise of your question


17· seems to suggest that they may have a contract with


18· TVA for something they would be biased.· And my


19· response so you is it would seem reasonable to


20· assume that they have contracts with many utilities,


21· including those who are members of MISO and others.


22· · · · · ·So I don't know that I agree that they


23· would be biased towards any utility in this


24· analysis.· That's not the premise of the analysis.







26
·1· · · · · ·COUNCILWOMAN LOGAN:· So your answer


·2· directly is that they -- that you don't feel that


·3· they have that, have a contract with them or would


·4· be biased or --


·5· · · · · ·MR. YOUNG:· I do not.· I do not.· And the


·6· reason I don't is --


·7· · · · · ·MR. WEAVER:· May I?


·8· · · · · ·MR. YOUNG:· Yeah.· Alonzo, are you on?


·9· · · · · ·MR. WEAVER:· Yes, I am.


10· · · · · ·MR. YOUNG:· Go ahead.· Can you address


11· that?


12· · · · · ·MR. WEAVER:· Yeah.· So --


13· · · · · ·MR. YOUNG:· This is Alonzo Weaver.· Alonzo


14· Weaver is speaking.


15· · · · · ·MR. WEAVER.· Yeah.· Alonzo Weaver, senior


16· vice president and chief operating officer.


17· · · · · ·The consulting arm is walled off from


18· either construction or generation or power supply,


19· power equipment group.· So they don't consult


20· with -- they don't go back and forth on contracts


21· and say, hey, look, are you working with TVA and


22· that sort of thing.· You know, it is not done that


23· way.


24· · · · · ·The consulting arm is a separate walled


27
·1· off group, and they provide consulting to the people


·2· who are paying for them.· The -- so no, there's no


·3· bias there.


·4· · · · · ·As J.T. said, the -- it's -- they're a 53


·5· billion dollar company.· There's a site that claims


·6· they have a 140 million dollar multi-year contract


·7· with TVA.· I'm not sure about that.· I'm not -- I


·8· can't validate that or not.


·9· · · · · ·But I do know for sure that they do a lot


10· of work for a lot of different utilities, and they


11· do a lot of work for MISO and MISO members.


12· · · · · ·So there's no bias if they're doing all


13· that type of work for a lot of different utilities.


14· They just want to get out there and get the


15· business.


16· · · · · ·CHAIRPERSON ROBINSON:· Thank you.· Our


17· attorney, Allan Wade, is now on the call.


18· · · · · ·Allan, we had a question about procedure.


19· Dr. Warren has placed on the floor that he would


20· recommend the council to move forward and do our own


21· RFP as to what it will cost, how much they would


22· sell us electricity from MISO.· Allan --


23· · · · · ·COUNCILMAN WARREN:· Madame Chair?


24· · · · · ·CHAIRPERSON ROBINSON:· Yes.


28
·1· · · · · ·COUNCILMAN WARREN:· Madame Chair, the


·2· resolution is to request the information concerning


·3· what it would cost us for an RFP.· It's not to


·4· proceed with an RFP.· It's to get the information so


·5· then we'll know what we have to do if when we get


·6· the report from Siemens, it doesn't give us what we


·7· need to know to move forward.


·8· · · · · ·So this isn't a request for an RFP.· It's


·9· a request to contact Siemens and ACES for


10· information for moving with an RFP in the future.


11· · · · · ·MR. WADE:· Is that part of what Siemens


12· would be providing anyway?


13· · · · · ·CHAIRPERSON ROBINSON:· Yes.


14· · · · · ·COUNCILMAN WARREN:· Not according to my


15· information.· Siemens has been part of the -- part


16· of what's been going on with this process.· But the


17· question that we asked back in January was if MISO


18· and ACES took over our electricity delivery.· Could


19· they do it and what would it cost has not been asked


20· in the current situation that I know of.


21· · · · · ·And correct me if I'm wrong, President


22· Young.


23· · · · · ·MR. YOUNG:· Yes.· I will attempt to


24· correct that.· So the -- again, I'll go back to the
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·1· process that's been approved by our board and the


·2· council which is the integrated resource plan.


·3· · · · · ·It does exactly -- it does provide the


·4· roadmap, the frame work, that allows a request for


·5· proposals to be appropriately conducted.· Without


·6· the integrated resource plan, you really can't get


·7· what I think you're trying to get.


·8· · · · · ·You're trying to get to the answer of how


·9· much it will cost for us to be served by MISO.· And


10· so --


11· · · · · ·COUNCILMAN WARREN:· Without producing our


12· own electricity.


13· · · · · ·MR. YOUNG:· I'm sorry?


14· · · · · ·COUNCILMAN WARREN:· Without producing our


15· own electricity.


16· · · · · ·MR. YOUNG:· Exactly.· And so the real --


17· the real point here is that the integrated resource


18· plan process even till this point, which is why you


19· do it, has determined that it's imprudent and not


20· even really feasible for us to receive electricity


21· without constructing additional generation of some


22· sort.


23· · · · · ·And so that's the reason we do -- that you


24· do an RFP is so that you can figure out exactly how
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·1· should this happen.


·2· · · · · ·We are a large complex utility.· And so it


·3· was important for us to do this the right way to get


·4· the right answer.· And that's what we've been trying


·5· to do throughout this process.


·6· · · · · ·We have no -- we -- we have no bias.· We


·7· have no reason to be biased.· We're trying to get


·8· the right answer for our customers, and that's


·9· really what we've been trying to do.· And that's


10· what was approved by the board and the council in


11· approving the IRP process.


12· · · · · ·MR. WADE:· Okay.· Let me go back to my


13· question again.· I think I heard Dr. Warren say he


14· is not seeking an RFP but only seeking the cost of


15· obtaining an RFP.· Is that correct?


16· · · · · ·COUNCILMAN WARREN:· That's correct.  I


17· would like us to contact those two agencies, see


18· what it would cost for an RFP.· Because I understand


19· that Siemens has said we have to produce


20· electricity.· I am not sure that is -- that is


21· correct.


22· · · · · ·And so if our process has come up saying


23· we have to produce electricity, I would like to see


24· if there is an alternative to that process.
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·1· · · · · ·COUNCILMAN MORGAN:· Point of information,


·2· Madame Chair?


·3· · · · · ·CHAIRPERSON ROBINSON:· Who --


·4· · · · · ·COUNCILMAN MORGAN:· Councilman Morgan.


·5· · · · · ·CHAIRPERSON ROBINSON:· Okay.· Councilman


·6· Morgan.


·7· · · · · ·COUNCILMAN MORGAN:· The language of the


·8· resolution says to develop and issue a request for


·9· proposal, not to ask of pricing, to develop and


10· issue.


11· · · · · ·COUNCILMAN WARREN:· Yes.· But it's to


12· contact.· And then after we've been contacted, we'll


13· have to vote on a proposal.· So we can't do that.


14· · · · · ·This is for them to say this is what it


15· going to cost you, this is -- you know, each year


16· the request for proposal means this is what we've


17· got to pay to get that.· So we need to know what it


18· will cost us if we have to ask for that.


19· · · · · ·CHAIRPERSON ROBINSON:· Allan, did you


20· finish your comments?


21· · · · · ·MR. WADE:· Yeah.· Yeah.· So I'm -- I'm


22· confused.· Because I think we have to prepare a


23· request for proposals, and that will be done by us,


24· not by -- by -- did you say Siemens would have to
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·1· help us?· Oh, I see what you're saying.


·2· · · · · ·You want to know from Siemens how much


·3· they will charge to prepare a request for proposals.


·4· Is that what --


·5· · · · · ·COUNCILMAN WARREN:· No.· I want to know


·6· what it would cost us to get the information from


·7· MISO and from ACES about whether they can provide us


·8· electricity and what it would cost and for them to


·9· say if you want that information in front of us,


10· you're going to have to pay us this amount of money.


11· And let's see what that is and see what that cost


12· us.


13· · · · · ·Because I don't think the process we had


14· asked that question.· The process we had went around


15· and decided we've got to generate our own


16· electricity.· And I'm not sure that we have to do


17· that.· That was not given to us as one option.


18· · · · · ·If you don't generate your electricity, do


19· you have another option.· That's not part of what


20· came out of MLG&W's study.


21· · · · · ·CHAIRPERSON ROBINSON:· We haven't heard


22· the report from the study.· So how do we know what


23· came out of the study?


24· · · · · ·COUNCILMAN WARREN:· You've been seeing
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·1· preliminaries.


·2· · · · · ·CHAIRPERSON ROBINSON:· Okay.


·3· · · · · ·MR. WEAVER:· The preliminaries are driven


·4· by the fact MISO said they couldn't do it.


·5· · · · · ·CHAIRPERSON ROBINSON:· So let me --


·6· · · · · ·COUNCILMAN WARREN:· I think the council --


·7· · · · · ·CHAIRPERSON ROBINSON:· Let me (inaudible)


·8· at this meeting.· I only have approximately ten


·9· minutes to get ready for our 3:30 meeting.· I had


10· one two, three, four, five, six other council


11· members that wanted to speak on this item.


12· · · · · ·Is it possible, Dr. Warren, that we can


13· talk about this at our next meeting?


14· · · · · ·COUNCILMAN WARREN:· Madame Chairman, since


15· this is not going to move and make anything happen


16· and we're getting ready to have to vote on rate


17· raises and on bond issues, I think it's going to be


18· important that we at least have the opportunity to


19· ask for this information if we need to.


20· · · · · ·So I would prefer that we vote to contact


21· them today, and then we can figure out where we need


22· to go down the road at the next meeting at that


23· time.


24· · · · · ·That gives us time to gives us time to
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·1· study (inaudible).· This is a time sensitive thing,


·2· which is why we came quickly.· Councilman Morgan,


·3· and I want you to know that I heard what you had to


·4· say.· And I will make sure that I get you


·5· information as quickly as I can.· Realize I was


·6· working on this as of last night.


·7· · · · · ·MR. YOUNG:· Madame -- Madame Chair


·8· (inaudible).


·9· · · · · ·COUNCILMAN CARLISLE:· I object.· I object


10· to this being moved down.· And secondly, point of


11· information --


12· · · · · ·CHAIRPERSON ROBINSON:· First of all,


13· who's -- wait a second.


14· · · · · ·COUNCILWOMAN SWEARENGEN:· Councilwoman


15· Robinson, I've been waiting to speak 30 minutes.


16· And people that aren't in the cue --


17· · · · · ·COUNCILMAN CARLISLE:· This is


18· parliamentary procedure.· This is parliamentary.  I


19· object.· I'm --


20· · · · · ·COUNCILWOMAN SWEARENGEN:· It's a lack of


21· decorum.


22· · · · · ·CHAIRPERSON ROBINSON:· If there's an


23· objection -- based on our rules, the council rules,


24· if there are two objections, that item will not be
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·1· heard.· Okay?


·2· · · · · ·COUNCILMAN CARLISLE:· And point of


·3· information, as well.· It's all parliamentary.


·4· Point -- point of information.· The --


·5· · · · · ·CHAIRPERSON ROBINSON:· Okay.


·6· · · · · ·COUNCILMAN CARLISLE:· -- rate increases


·7· have already been voted on just to set the record


·8· straight.


·9· · · · · ·CHAIRPERSON ROBINSON:· Yes.· I can't hear


10· you.


11· · · · · ·COUNCILMAN WARREN:· When you -- when you


12· move an item to be added to the agenda, it takes


13· seven votes to add it to the agenda.· If you have


14· seven votes, can two objections take that away?· Can


15· we ask our lawyer?


16· · · · · ·MR. WADE:· Unless you suspend the rules,


17· yes.


18· · · · · ·COUNCILMAN WARREN:· So I call the


19· question.


20· · · · · ·CHAIRPERSON ROBINSON:· Restate that,


21· please.· Allan, suspend the rules for what?


22· · · · · ·MR. WADE:· To add --


23· · · · · ·CHAIRPERSON ROBINSON:· I'm trying to move


24· to the next meeting.
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·1· · · · · ·MR. WADE:· -- in spite of the two


·2· objections.


·3· · · · · ·CHAIRPERSON ROBINSON:· Can we move this


·4· item to our regular meeting?· We can discuss it


·5· there.


·6· · · · · ·But now I've got to get my audiovisual


·7· together for our next meeting so that we start on


·8· time for the public.


·9· · · · · ·Can we move this discussion to our next


10· meeting without objection?


11· · · · · ·UNIDENTIFIED COUNCILWOMAN:· Councilwoman


12· Robinson, were there already two objections on the


13· floor?


14· · · · · ·CHAIRPERSON ROBINSON:· I had objection


15· from Morgan and there was one other.· Who was the


16· other person?· Carlisle.


17· · · · · ·COUNCILMAN JONES:· Make that three


18· objections.· Jones objects too.


19· · · · · ·COUNCILMAN WARREN:· Question, it is if you


20· have seven votes, you have (inaudible).· That's the


21· question.


22· · · · · ·COUNCILMAN CARLISLE:· Point of


23· parliamentary procedure.


24· · · · · ·CHAIRPERSON ROBINSON:· I can't hear you,
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·1· Warren.


·2· · · · · ·COUNCILMAN CARLISLE:· Councilman --


·3· Councilman Warren, what -- what Counselor Wade is


·4· saying is it's been objected to.· What you have to


·5· do is then move the item in our regular meeting.· If


·6· it's objected to down there, then you have to move


·7· to suspend the rules to add the item.


·8· · · · · ·So you'll have to wait until at least we


·9· move to our 3:30 meeting as a matter of


10· parliamentary procedure.


11· · · · · ·COUNCILMAN WARREN:· I just wanted to make


12· (inaudible).


13· · · · · ·MR. WADE:· That is correct.


14· · · · · ·CHAIRPERSON ROBINSON:· Thank you.


15· Everybody, all lines clear.· You won't have a break


16· today.· I need you to sign out of this meeting so


17· that we can come back and practice so that we'll be


18· ready for our next meeting.


19· · · · · ·This meeting is now adjourned, and we're


20· going to move directly to our 3:30 meeting.· But we


21· need to log out, come back in and make sure that we


22· have our audiovisual together.· Thank you.


23


24
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