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PROCEEDI NGS
ok * x % %

COUNCI LMAN WARREN:  Thank you, Madane
Chair. 1'd like to have an add-on item |It's a
proposal for the Council to request information from
M SO and ACES concerning what it would cost us to
get electricity.

"' mconcerned that the current ML.&&W
process wth Sienens has not asked for that
i nformation. And we're getting ready to have to
vote on rate increases, and we have not yet
ascertained if there is a way we can possi bly save
noney.

So I'd like for us to at |east request to
see what it would cost us or if it will cost us to
get that information before we have to do a vote on
rai sing taxes.

And | think I've got seven votes to put
that as an add-on tonight.

CHAI RPERSON ROBINSON:  |Is that a notion?

COUNCI LWOMAN JOHNSON: I'' m sorry.
CHAI RPERSON ROBI NSON: s that a notion?
COUNCI LMAN WARREN: Yes, ma'am |'d nove

that. And | think the resolution has been sent to
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peopl e (i naudible) so far (inaudible).

CHAI RPERSON ROBI NSON:  May | ask you a
guestion, Dr. Warren? Have you talked to our
attorney about that notion?

COUNCI LMAN WARREN:  Yes, ma'am

CHAI RPERSON ROBI NSON:  And -- and what did
Al | an Wade share with you so the council nenbers
wll know? That's not nornmally what we do. W
usually allow MLGNto cone and nake their
presentation, and if we need any further information
to that, that's where we ask for that informtion.

COUNCI LMAN WARREN:  Well, | would like to
nove this because |'ve been waiting for ML&G&Wto
tell me what M SO and ACES can do. That's pretty
much what this whole thing started about. And
Councilman Smley's resolution that we backed was to
get that information. And so far, none of that
I nformati on has been asked for.

| would like us as the council to know
what our options are before we vote on raising taxes
on our citizens in the mddle of a recession.

CHAI RPERSON ROBI NSON:  CGkay. Let ne ask
one -- Council man Jones, when do they -- | know it

should be within the next week. Wen do they plan
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on havi ng (inaudible)?

COUNCI LMAN JONES: Having the -- | didn't
hear the last part. You went out (i naudible).

CHAI RPERSON ROBI NSON: Waen do -- when
will MGWpresent to the council the |IRP process,
the results, fromthe PSAT neeting?

COUNCI LMAN JONES: [I'mthinking that it
wll take place -- and |I'I|l double check with

M. Young. But it is ny expectation that we wl|

have that before -- before nonth's end.

So now, | know we're at the beginning of
the nmonth but -- as far as the schedule. And | can
doubl e check with him | know that that's sonething

that they are in the works of preparing and
finalizing to get sonething to us.

MR. YOUNG  Madanme Chair?

CHAI RPERSON ROBI NSON:  Gkay. Who --
sonebody asked a --

MR. YOUNG Madane Chair, this is J --
this is J.T. Young. Can you hear ne okay?

CHAI RPERSON ROBI NSON: Yes, M. Young.

MR. YOUNG May -- may | address that?

CHAI RPERSON ROBI NSON:  Yes, sir.

MR. YOUNG Ckay. So currently, we are
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wi thin about two weeks fromreceiving the draft

I ntegrated resource plan. And the process is that
once we receive that, reviewit, have a virtual
nmeeting wth the PSAT team and the community and
have a 30-day comment period for the public, then
followm ng that 30-day comment period, Sienens wll
conplete and finalize the IRP, at which tinmne we w ||
be able to make a recommendation to our board based
on the output fromthat |RP.

And should it be necessary based on that
recomendati on, of course, we would bring the -- and
either way, we will certainly give the council the
results of the IRP. So you're within a few weeks of
getting that.

There has been a process in place called
the integrated resource plan now for a while. W
have been follow ng the process that utilities use
to do that. And so the process that we're using
will identify what should be the optimal mx to
serve the Menphis comunity with electricity. And
so | want to make sure that everyone's aware that
that process is -- is near the end.

We've had significant input fromthe power

supply advisory teamthat has been incorporated into
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the IRP. There's sonething | ater on the agenda that
you'll see that's a result of that. Sone of the

I nput has required additional analysis to be done.
And so | just want to nake sure that everyone is
aware that there is currently a process in place to
determ ne that.

The deci sion around request for proposals
needs to be based on the output fromthat integrated
resource plan. OQherwise, there will not be a
great -- a solid basis or foundation for an |RP.

CHAI RPERSON ROBI NSON: So t he counci |
nmenbers are concerned that they' ve asked questions
they couldn't get the answer to. WII you share
with themclearly why they have not gotten those
answers?

MR. YOUNG |'mnot sure what answers
t hey' ve not received. Because we've responded to
everything that has been asked, and I'mnot -- |I'm
not aware. |If there are outstandi ng questions, we
need to know about that because we've certainly
attenpted to respond to all questions that we've
been given. So if there are other questions, |let us
know.

And if you're speaking about -- if there's
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a question around the transm ssion study, that is
addressed in the IRP if that's the question.

CHAI RPERSON ROBI NSON:  Ckay. Dr. Warren?

COUNCI LMAN WARREN:  Yes, Madane Chair. |
do not believe that M SO or ACES have been contacted
W th the question that we initially asked, which was
i f we asked themfor an RFP, what it would cost to
convert to themfrom TVA, what would it cost us.

We now have a report from Si enens where
they're trying to tell us that we have to spend
noney to becone an energy producer. W do not have
to do that if we convert to MSO W need to know
what that is. And this RFP process did not go
t here.

It is intentionally -- maybe not
intentionally, but it has not asked the question
that we initially wanted to know was can we save
nmoney by switching to M SO and ACES and do we have
to build towers to do that. Ckay?

And right now, what Sienens says is, oh,
yeah, you can switch from TVA and becone your own
power person. W didn't ask to becone our own power
person. Qur question was could we actually sw tch.

The transm ssion study has not contacted
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and requested definitive information from either of
those entities to be able to allow us to nake a good
deci si on.

So as a council nenber, | want to know
what that option is before | vote to raise taxes.
And that's why this is com ng up today because that
has not been done in the process that has occurred
to date.

CHAl RPERSON ROBINSON:  So Dr. Warren, are
you asking the council nenbers to initiate our own
RFP? Because we cannot direct the MLGNstaff. Are
you asking that we do it?

COUNCI LMAN WARREN: Yes. W don't need to
the direct ML&G&W staff, but we do need to know what
really is possible. So if sonething is really
possi ble that we're not getting fromthe MG staff,
our direction is we don't fund what they're doing,
and we can say if you want funding, you should go
her e.

So unl ess we have that information, we
can't, you know, make decent decisions for people in
the mddl e of a depression.

What is wong by asking what that

i nformation is and seeing what our options really
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are? If we can actually have banks | oan us a
billion dollars and we coul d use sone of that noney
now in shortfall during the recession for the next
few years and do our infrastructure, should we not
at least know that's an option? W wll not get
that option out of the Sienens RFP process.

CHAI RPERSON ROBI NSON:  So ny | ast question
I's, do you know -- are you famliar with the RFP
process? And we woul d have to pay soneone to wite
it for us. It's not a sinple question just |like you
stated to give additional information.

So | just want to nmake sure that you are
cl ear about what you're asking the council to
approve.

COUNCI LMAN WARREN: (I naudible) is for us
to contact those entities to see what it would cost,
I f anything, to have that study.

In the neantine, there are a nunber of
citizens who are trying to fund noney to see if they
could fund a study so we do not have to pay for it.

And as of today, we're being asked for
another 220 mllion dollars to see if we can fund
Sienmens to do a study about what it's going to cost

to do our own transm ssion study.

10
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W' ve already given them 500 mllion

dollars. This is the third 500 mllion dollar study
that we've had by M&W And | think it's
reasonabl e that we get sone study that gives us a

di fferent thought process.

MR. YOUNG Madane Chair?

CHAI RPERSON ROBI NSON:  Yes. President
Young.

MR YOUNG This is -- this is Young
again. So there are a nunber of things I'd like to
try to unpack that Councilman Warren shared just to
be cl ear.

The request today is not 220 mllion.

It's 220,000. So that's a part of the Sienens
study. But nore inportantly -- |I'msorry? But

nore -- nore inportantly, | guess | just want to
drive hone the point, there have been several, and |
mean nultiple, conversations between -- with M SO
There have been a nunber of conversations with TVA
There's been -- that's the necessity of doing this

I ntegrated resource pl an.

So there have been nunber -- a nunber of
conversations that have been had and that probably

still need to be had, |'msure, to finalize this
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12
report.

My concern is, is that to -- in essence,
to sort of usurp or -- in other words, in order to
sort of to go around the process that's currently in
place, this is the process that we spoke about | ast
year that our board approved and that the council
approved and that we told the council we woul d do.
We are doing what we said we were going to do.

And so now the concern that | have is that
there will be some confusion brought into the
process wth yet another -- and again, we -- you
know, you-all can certainly do whatever you deem --
what ever you want to do in that regard.

We are going to follow the process that we

established. The recommendation that we will nake
wi ||l be based on the integrated resource plan that
has been -- that is being finalized now that w |

give us an answer around the type of arrangenent
that will give the optimal m x to serve the
citizens, our custoners.

Qur focus has been on the custoners from
day one. And so -- and so at the end of the day,
we're going to make sure that that's the process we

follow And so we're -- we are convi nced t hat

Alpha Reporting Corporation




© 00 N o o b~ w N P

N N N NN RP P R R R R R R R
A W N R O © 0 N O O M W N B O

Tape Transcription - May 05, 2020

13
the in -- and the output of it will be what it is.
It will -- it wll direct us in the recomendati on.
And our board will have an opportunity,

once we make a recommendation, to say yea or nay.
The council wll have certainly an opportunity to
weigh in, as well.

And so that whole concept or the idea that
this is sonmehow tied to our infrastructure needs
internally is an inappropriate conparison. Because
our infrastructure needs wll be there whether or
not we're with TVA. And those infrastructure needs
are there, you know, and will continue to be there.

Thi s power supply evaluation of the
I ntegrated resource plan is about how we get energy
to Menphis. |It's not about what happens with the
I nfrastructure.

And so that's -- that's just sonething |
think that's inportant for the council to nmake sure
that you-all understand. W're follow ng the
process.

COUNCI LMAN WARREN: M. Young -- President
Young, can you tell ne that this process
specifically asked for a request from M SO and ACES
of how they could supply power and what it woul d
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cost us? D d you ask that specifically and got a

response froma specific request?

MR. YOUNG Council man Warren, the reason
t hat has not been maybe done the way you phrased it
I s because to do an RFP appropriately, you actually
have to have the output fromthe integrated resource
pl an which we do not have now. So to ask for
request for proposals, you are asking for soneone to
build you a house w thout the conpl eted house pl an.
And that's not advisable when it cones to a utility

I nfrastructure.

So you can ask for an RFP -- |I'msorry?

COUNCI LMAN WARREN: |'m not sure buil ding
you a house is an accurate anal ogy here.

MR. YOUNG Well, if you want to build a
house, you do -- you need house plans to do that.

So this is -- the integrated resource plan
are the house plans for which -- fromwhich an RFP

can be determ-- devised so that you can know
exactly what are you trying to address. O herw se,
you're going to have folks shooting in the dark as
to how they're going to try to provide you wth --
wth -- with power.

So this is -- this is a conplicated thing,
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and that's what we've been stating all along. So |
just want everybody to be aware of that up front,
make sure that everyone understands if and when you
decide to ask for an RFP to serve energy at M.GW
the el ements and the basis of that RFP should cone
fromthe integrated resource plan.

CHAI RPERSON ROBI NSON:  Ckay. Dr. Warren,
you have a notion you placed on the floor. | need
to get a second. And then | have about seven
council nenbers that have questi ons.

COUNCI LWOMAN SVWEARENGEN:  Second.

Swear engen.

CHAI RPERSON ROBI NSON:  Okay. Counci | man
Johnson -- Counci |l woman Johnson.

COUNCI LWOVMAN JOHNSON:  Ckay. Swear engen,
Jamta, you beat ne to that second. Because | do
(inaudi ble) that it should be seconded.

l"'min a situation where you're going to
ask me to nmake a maj or decision in the near future
In regards to an issue that's going to affect all
the citizens here. And it's becom ng confusing and
somewhat conplex (inaudible) fromdifferent people.

| think that any information or any

additional information that we can -- however we can

15
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receive it, we need to go forward. W cannot j ust
limt ourselves and wait on information. W should
reach out, get this other conpany or whoever we
asked these for proposals from think they need
additional information, let themtell us they need
that additional information. But in the neantine,
we need to go forward with it.

This is the -- you know, nore and nore you
tal k about it, you get into it, you realize that
It's a possibility maybe we are noving too fast on
sone issues, that we may need to sl ow down and pay
cl ose attention. Because once we nmeke this
decision, it's going to be a 30-year decision that
t hese (inaudible) are going to have to live wth.

So I"'min support of noving forward for
asking for information from anybody who can hel p us
make this decision that we need to nake in the next,
['"'massunmng, two to -- two to three nonths. Thank
you.

CHAI RPERSON ROBI NSON:  Counci | mran Mor gan.

COUNCI LMAN MORGAN: | believe Council man
Swearengen is in the cue before ne.

CHAI RPERSON ROBI NSON:  Ckay. |I'msorry.
| had her after Logan. |[|S that not correct?

16
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Counci | woman Swear engen.

COUNCI LWOVAN SWEARENGEN: | don't m nd
going after Logan, chair | ady.

CHAI RPERSON ROBI NSON:  Okay. Thank you.
Council -- Councilman Morgan. You're -- you're on
there tw ce.

COUNCI LMAN MORGAN:  Ch. Wl |, okay.

Vell, 1I'll speak now.

So ny first reaction when | saw this was a
| ot of anger. I'Il be honest. Having this enunil ed
out to the Gty Council nine mnutes before our
neeting with zero public notice | think was
unbel i evably unfair (inaudible) to your coll eagues
and the public to be able to have a reasonabl e
debate on this. W typically don't do that.

If he -- if there is |last mnute clean-up
of the | anguage, sonething going on like that, it
can be handl ed exactly the way the mass ordi nance
was. But as soon as you know you want to have
sonet hi ng on the agenda concerning a certain item
you put that request in, the public can know about
It and then you can polish up the | anguage ahead of
tine.

So just as kind of a point of personal
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privilege, | hope we don't do that in the future
especially a decision like this that has 30-year
consequences.

And the real reason that you do that is to
try tolimt the debate publicly, and you try to
limt the debate in council by not allow ng other
people to be prepared or have other people cone into
the conversation. And | don't want us to be doing
that over the next four years as we try to work
t oget her.

| have a couple -- then -- |'ve got past
the anger. Then the next couple of issues | would
just echo upon on what J.T. Young was sayi ng about
this. And there's sone just general confusion where
It does seemthat we have a charter issue with | egal
authority. But recommendi ng that the council go
around MLGWN go around ML.GW board and do this
oursel ves, maybe that wll satisfy that charter
Issue. I'mnot sure it's advisable. 1'mnot sure
what the nessage it sends to the MLGW board. It
does usurp a | engthy RFP process.

We have been tal king about this just about
every nonth when the debate conmes up about sonething

wth MLGN And now we're finally in the nonth where

18
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we get the RFP back, and | think we're going to trip

at the finish line by not getting -- or attenpting
to not get the info back that is required and needed
for an RFP. That's the |IRP.

Honestly, | don't know what you do with
the RFP without the IRP information. W have a
nunber of studies -- studies that are out there.
ACES has al ready done one of them [It's 21 pages.
You can go and read it. And the information there
I s not val uabl e enough for us to be able to nmake a
30-year decision on because it |acks the necessary
criteria in which to evaluate that decision.

The IRP provides that. W don't have that
yet. And no one can sit here and tell us what is in
that IRP. No one has seen it.

W don't have an executive sunmary yet.
There has been a PSAT process that has been very
public, and people have been able to engage in it.
Representatives from M SO have been at every single
nmeeting of PSAT, TVA. (O her energy conpani es have
been engaged.

And | think our |ast neeting between M.GW
Sinmons -- Sienens and M SO was April 24th. There

has been constant conmunication in the transfer of
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i nformati on back and forth.

So | don't believe it's accurate to say
that M SO hasn't been a part or had the opportunity
to be a part of the IRP process. There have been
peopl e that have chosen not to be a part of the
process, and they've been | obbying m sinformation, |
t hi nk, cherry pick nunbers fromthe outside.

And | hate how political this process has
gotten. | have no dog in this hunt other than the
rate payers. And | feel many of you are in the sane
situation. And we shouldn't run out in front of
this issue and start drawing battle lines for one
side or the other w thout having the information
avai | abl e.

| want a good, deliberative process, good
debate. And | think at the end of that debate,
we'll get to the right decision for the citizens of
Menphis. And it may be going with MSO It may be
staying with TVA. It may be a conbi nati on of
different options.

But if we get this too political or
there's too nmuch msinformation that we allow to get
in -- there's certainly a lot of noise in emails --

| think that runs the risk of us comng to a bad
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concl usi on, and that nakes ne nervous.

| think this resolution is prenmature.

Let's get the IRP. Let's see what it says. There's
going to be a lot of information in there. And I'd
like to be able to dig through it w thout -- wthout
the council really preselecting ACES even to offer

t he RFP.

Even with Sienens, we did a process where
| think there were six bidders. And they were the
consul tant that was sel ected unani nously by the
council to -- to do the IRP.

And if we're going to wite this RFP, we
ought to probably have a sel ection process again.
They' ve already been involved. W've already -- |
don't know who contacted them | don't knowif it
was an interested party that has already worked with
them whether it's (inaudible) devel opnent or
sonebody else or if they did it independently. But
there's enough to give ne cause for concern where |
think all of us should be evaluating who the
consul tant and options are out there.

And again, with this being delivered at
12:21, no one has any real tinme to | ook into ACES,

the study they' ve already done and what work they
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m ght do for us in the future.

So I'"'mgoing to fornmally object to this
bei ng added on to the agenda tonight. | think this
Is too rushed, and | would like to see the |RP.
Thank you.

COUNCI LMAN WARREN:  Your phone's off
agai n.

CHAI RPERSON ROBI NSON:  Thank you. Is
Al | an Wade back on the [ine? He's not? Let ne --
we -- the staff asked that we have -- | can't hear
you.

UNI DENTI FI ED FEMALE SPEAKER:  Chai r woman,
attorney Wade should be on nonentarily. He is
(i naudi bl e) now.

CHAI RPERSON ROBI NSON:  Okay. W need to
process for our next neeting. And I'mgoing to call
on the other council nmenmbers while Allan is, | mean,
aboard so that | can get sone clearer guidance as it
relates to what our rules are on objections and
where we are in this process.

Counci | woman Logan?

COUNCI LWOVAN LOGAN:  Thank you.

CHAI RPERSON ROBI NSON: You had a question

or concern?
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COUNCI LWOVAN LOGAN:  Yes. | have a

questi on concerni ng what Council nenber Warren
brought up in this whole process, if | may.

| wanted to nmake sure -- you know, talking
about being transparent and tal king about naki ng
sure we have all the information as Council man
Mor gan brought up, | want to know -- because |'ve
recei ved (inaudible) information concerning the
conpany that did the -- that's doing the study,
Sienens. And | wanted to make sure that | have
accurate information in noving forward as does the
full -- this council.

| want to know from Presi dent Young, or
whoever can answer, if Sienens has any past or
current relationship with TVA and prior relationship
or contracts with TVA that woul d sway the
information that they give us. Because if that's
the case (inaudible) -- I'"msorry.

MR. YOUNG Counci |l wonman Logan, can you
hear me?

COUNCI LWOVMAN LOGAN:  Yes.

CHAI RPERSON ROBI NSON:  Yes.

MR YOUNG Ckay. So | can't specifically

tell you all of that other than to say that Sienens
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Is a 53 billion dollar -- they did 53 billion
dollars or so worth of business last year wth
multiple utilities.

| am aware that they do business wth TVA
They do business with M SO They do business wth
M SO nenbers.

Sienens is a global conglonerate. So it's
very, very likely that they've done a | ot of

business with a lot of utilities, including TVA and

M SO and M SO nenbers. MSOis not a utility. [I'm
sorry. Wth M SO nenbers.

COUNCI LWOMAN LOGAN: kay. |'m not
necessarily concerned about M SO |I'mjust wanting

to nake sure that the information that we are
getting from Sienens as in regards to whether or not
we should stay with TVA is not swayed because they

have contracts with TVA. That's what | want to nake

sure of.

MR. YOUNG Yeah. And we can't -- and |
can't speak to -- to the utilities with whomthey
have contracts. | would assune they have nultiple

contracts with many utilities.
And so their business, though, is to

provide the kind of consulting services that they're

24
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doing for us now. And they've done that for years.

Sothis is -- this is what they do.

COUNCI LWOVAN LOGAN:  So what -- are they
able to let us know -- because if they're consulting
whet her or not we should stay with them or we can
Invest with themas it relates to TVA and they are
contracted by TVA, that's problematic for nme if
they' re recomendi ng whet her or not we should stay
or | eave.

MR. YOUNG Yeah. And | would just
encourage you to -- again, I'll try to nmake it this
way: |It's publicly known that Sienens is contracted
or engaged with nultiple utilities, utilities that
are nenbers of MSO, utilities that are nenbers of
TV -- that -- TVA, as well, as well as others.

So ny -- the prem se of your question
seens to suggest that they may have a contract with
TVA for sonething they would be biased. And ny
response so you is it would seemreasonable to
assune that they have contracts with many utilities,
I ncl udi ng those who are nenbers of M SO and ot hers.

So | don't know that | agree that they
woul d be biased towards any utility in this

analysis. That's not the prem se of the anal ysis.
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COUNCI LWOVAN LOGAN:  So your answer

directly is that they -- that you don't feel that
t hey have that, have a contract with them or woul d
be biased or --

MR YOUNG | do not. | do not. And the
reason | don't is --
WEAVER: My | ?
YOUNG. Yeah. Alonzo, are you on?
WEAVER: Yes, | am
YOUNG Go ahead. Can you address

2333

t hat ?

MR. WEAVER  Yeah. So --

MR. YOUNG This is Alonzo Waver. Al onzo
Weaver 1 s speaking.

MR. WEAVER.  Yeah. Al onzo Waver, senior
vice president and chief operating officer.

The consulting armis walled off from
ei ther construction or generation or power supply,
power equi prment group. So they don't consult
wth -- they don't go back and forth on contracts
and say, hey, | ook, are you working with TVA and
that sort of thing. You know, it is not done that
way.

The consulting armis a separate wall ed
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of f group, and they provide consulting to the people
who are paying for them The -- so no, there's no
bi as there.

As J.T. said, the -- it's -- they're a 53
billion dollar conpany. There's a site that clains
they have a 140 mllion dollar multi-year contract
with TVA. |I'mnot sure about that. [|I'mnot -- |
can't validate that or not.

But | do know for sure that they do a | ot
of work for a lot of different utilities, and they
do a lot of work for M SO and M SO nenbers.

So there's no bias if they're doing all
that type of work for a lot of different utilities.
They just want to get out there and get the
busi ness.

CHAI RPERSON ROBI NSON: Thank you. Qur
attorney, Allan Wade, is now on the call.

Al l 'an, we had a question about procedure.
Dr. Warren has placed on the floor that he would
recomend the council to nove forward and do our own
RFP as to what it will cost, how nuch they would
sell us electricity fromMSO Allan --

COUNCI LMAN WARREN:  Madane Chair?

CHAI RPERSON ROBI NSON:  Yes.

27
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COUNCI LMAN WARREN: Madane Chair, the

resolution is to request the information concerning

what it would cost us for an RFP. It's not to
proceed with an RFP. It's to get the information so
then we'll know what we have to do if when we get

the report from Sienens, it doesn't give us what we
need to know to nove forward.

So this isn't a request for an RFP. [It's
a request to contact Sienens and ACES for
I nformation for noving wwth an RFP in the future.

MR. WADE: |Is that part of what Sienens
woul d be providing anyway?

CHAI RPERSON ROBI NSON:  Yes.

COUNCI LMAN WARREN:  Not according to ny
I nformation. Sienens has been part of the -- part
of what's been going on with this process. But the
guestion that we asked back in January was if M SO
and ACES took over our electricity delivery. Could
they do it and what would it cost has not been asked
In the current situation that | know of.

And correct ne if |I'mwong, President
Young.

MR YOUNG Yes. | wll attenpt to

correct that. So the -- again, I'll go back to the
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process that's been approved by our board and the
council which is the integrated resource plan.

It does exactly -- it does provide the
roadmap, the frame work, that allows a request for
proposals to be appropriately conducted. Wthout
the integrated resource plan, you really can't get
what | think you're trying to get.

You're trying to get to the answer of how
much it will cost for us to be served by MSO And
SO --

COUNCI LMAN WARREN: Wt hout produci ng our
own electricity.

MR YOUNG |'msorry?

COUNCI LMAN WARREN: Wt hout produci ng our
own electricity.

MR. YOUNG Exactly. And so the real --
the real point here is that the integrated resource
pl an process even till this point, which is why you
do it, has determned that it's inprudent and not
even really feasible for us to receive electricity
W t hout constructing additional generation of sone
sort.

And so that's the reason we do -- that you

do an RFP is so that you can figure out exactly how

29
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shoul d this happen.

We are a large conplex utility. And so it
was i nportant for us to do this the right way to get
the right answer. And that's what we've been trying
to do throughout this process.

W have no -- we -- we have no bias. W
have no reason to be biased. W're trying to get
the right answer for our custoners, and that's
really what we've been trying to do. And that's
what was approved by the board and the council in
approving the | RP process.

MR. WADE: (kay. Let nme go back to ny
guestion again. | think |I heard Dr. Warren say he
I s not seeking an RFP but only seeking the cost of
obtaining an RFP. Is that correct?

COUNCI LMAN WARREN: That's correct. |
would i ke us to contact those two agencies, see
what it would cost for an RFP. Because | understand
that Sienens has said we have to produce
electricity. | amnot sure that is -- that is
correct.

And so if our process has cone up saying
we have to produce electricity, | would like to see

If there is an alternative to that process.

30
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COUNCI LMAN MORGAN:  Poi nt of i1information,
Madane Chair?

CHAI RPERSON ROBI NSON: Who - -

COUNCI LMAN MORGAN:  Counci | man Mor gan.

CHAI RPERSON ROBI NSON:  Ckay. Counci | man
Mor gan.

COUNCI LMAN MORGAN:  The | anguage of the
resol uti on says to devel op and issue a request for
proposal, not to ask of pricing, to devel op and
| ssue.

COUNCI LMAN WARREN:  Yes. But it's to
contact. And then after we've been contacted, we'll
have to vote on a proposal. So we can't do that.

This is for themto say this is what it
going to cost you, this is -- you know, each year
the request for proposal neans this is what we've
got to pay to get that. So we need to know what it
will cost us if we have to ask for that.

CHAI RPERSON ROBI NSON:  Allan, did you
finish your coments?

MR. WADE: Yeah. Yeah. So I'm-- I'm
confused. Because | think we have to prepare a
request for proposals, and that will be done by us,

not by -- by -- did you say Sienens would have to

31
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help us? Oh, | see what you're saying.

You want to know from Si enens how nmuch

they will charge to prepare a request for proposals.
s that what --
COUNCI LMAN WARREN:  No. | want to know

what it would cost us to get the information from

M SO and from ACES about whet her they can provide us
electricity and what it would cost and for themto
say if you want that information in front of us,
you're going to have to pay us this anount of noney.
And let's see what that is and see what that cost

us.

Because | don't think the process we had
asked that question. The process we had went around
and deci ded we've got to generate our own
electricity. And I'mnot sure that we have to do
that. That was not given to us as one option.

If you don't generate your electricity, do
you have another option. That's not part of what
cane out of MG&W s st udy.

CHAI RPERSON ROBI NSON: We haven't heard
the report fromthe study. So how do we know what
cane out of the study?

COUNCI LMAN WARREN:  You' ve been seeing

32
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prelimnaries.

CHAI RPERSON ROBI NSON:  Ckay.

MR. WEAVER The prelimnaries are driven
by the fact M SO said they couldn't do it.

CHAI RPERSON ROBINSON:  So let ne --

COUNCI LMAN WARREN: | think the council --

CHAI RPERSON ROBI NSON:  Let ne (i naudi bl e)
at this neeting. | only have approximately ten
mnutes to get ready for our 3:30 neeting. | had
one two, three, four, five, six other council
menbers that wanted to speak on this item

s it possible, Dr. Warren, that we can
tal k about this at our next neeting?

COUNCI LMAN WARREN:  Madane Chairnman, since
this is not going to nove and nake anyt hi ng happen
and we're getting ready to have to vote on rate
rai ses and on bond issues, | think it's going to be
I nportant that we at | east have the opportunity to
ask for this information if we need to.

So | would prefer that we vote to contact
them today, and then we can figure out where we need
to go down the road at the next neeting at that
tine.

That gives us time to gives us tine to

33
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study (inaudible). This is a tinme sensitive thing,

which is why we cane quickly. Council man Mrgan,
and | want you to know that | heard what you had to
say. And | will make sure that | get you

i nformation as quickly as | can. Realize | was
working on this as of last night.

MR. YOUNG Madane -- Madane Chair
(i naudi bl e).

COUNCI LMAN CARLI SLE: | object. | object
to this being noved down. And secondly, point of
i nformation --

CHAI RPERSON ROBI NSON:  First of all,
who's -- wait a second.

COUNCI LWOVAN SWEARENCGEN:  Counci | woman
Robi nson, |'ve been waiting to speak 30 m nutes.
And people that aren't in the cue --

COUNCI LMAN CARLI SLE: This is
parliamentary procedure. This is parlianentary. |
object. I'm--

COUNCI LWOMAN SWEARENGEN:  It's a lack of

decorum

CHAI RPERSON ROBI NSON:  If there's an
obj ection -- based on our rules, the council rules,
If there are two objections, that itemw Il not be
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heard. Okay?

COUNCI LMAN CARLI SLE:  And poi nt of

information, as well. It's all parlianentary.
Point -- point of information. The --

CHAI RPERSON ROBI NSON: Ckay.

COUNCI LMAN CARLI SLE: -- rate increases

have al ready been voted on just to set the record
straight.

CHAI RPERSON ROBI NSON:  Yes. | can't hear
you.

COUNCI LMAN WARREN:  When you -- when you
nove an itemto be added to the agenda, it takes
seven votes to add it to the agenda. |[|f you have
seven votes, can two objections take that away? Can
we ask our |awer?

MR. WADE: Unl ess you suspend the rules,
yes.

COUNCI LMAN WARREN:  So | call the
gquesti on.

CHAI RPERSON ROBI NSON: Restate that,
pl ease. Allan, suspend the rules for what?

MR. WADE: To add --

CHAI RPERSON ROBINSON: I'mtrying to nove

to the next neeting.
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MR WADE: -- in spite of the two
obj ecti ons.

CHAI RPERSON ROBI NSON:  Can we nove this
itemto our regular neeting? W can discuss it
t here.

But now |'ve got to get ny audi ovi sual
toget her for our next neeting so that we start on
time for the public.

Can we nove this discussion to our next
neeting w thout objection?

UNI DENTI FI ED COUNCI LWOVAN:  Counci | woman
Robi nson, were there already two objections on the
fl oor?

CHAI RPERSON ROBI NSON: | had objection
from Morgan and there was one other. Wo was the
ot her person? Carlisle.

COUNCI LMAN JONES: Make that three
obj ections. Jones objects too.

COUNCI LMAN WARREN: Question, it is if you
have seven votes, you have (inaudible). That's the
gquesti on.

COUNCI LMAN CARLI SLE:  Poi nt of
par | i anentary procedure.

CHAI RPERSON ROBINSON: | can't hear you,
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Vrr en.

COUNCI LMAN CARLI SLE:  Counci | man - -
Counci | man Warren, what -- what Counsel or Wade is
saying is it's been objected to. Wat you have to
do is then nove the itemin our regular neeting. |If
It's objected to down there, then you have to nove
to suspend the rules to add the item

So you'll have to wait until at |east we
nmove to our 3:30 neeting as a matter of
par | i anentary procedure.

COUNCI LMAN WARREN: | just wanted to nake
(i naudi bl e) .

MR. WADE: That is correct.

CHAI RPERSON ROBI NSON:  Thank you.

Everybody, all lines clear. You won't have a break
today. | need you to sign out of this neeting so
that we can cone back and practice so that we'll be

ready for our next neeting.

This neeting is now adj ourned, and we're
going to nove directly to our 3:30 neeting. But we
need to |l og out, cone back in and nmake sure that we

have our audi ovi sual together. Thank you.
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CERTI FI CATE

STATE OF TENNESSEE )

)
COUNTY OF SHELBY )

I, KORI AN NEAL, RPR, CCR, LCR #402, Licensed
Court Reporter, in and for the State of Tennessee,
do hereby certify that the above executive session
meeting was transcri bed by ne fromthe Cty of
Menmphi s archi ved audi o, of the proceedi ngs taken on
the date previously stated in the above matter to
t he best of ny know edge, skills, and ability.

| further certify that I amnot related to nor
an enpl oyee of counsel or any of the parties to the
action, nor aml in any way financially interested

in the outcone of this case.

| further certify that | amduly licensed by the
Tennessee Board of Court Reporting as a Licensed
Court Reporter as evidenced by the LCR nunber and
expiration date follow ng ny nanme bel ow

| further certify that this transcript is the
wor k product of this court reporting agency and any
unaut hori zed reproduction and/or transfer of it wll
be in violation of Tennessee Code Annot at ed
39-14- 104, Theft of Services.

I N WTNESS WHEREOF, | have hereunto set ny hand
and affixed ny notarial seal this 13th day of May

KORI AN NEAL, RPR, CCR, LCR #402
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Not ary Publ i c Conmm ssion Expires:
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Alpha Reporting Corporation




Tape Transcription - May 05, 2020

12:21 21:23
140 27:6

21 19:8

220 10:22 11:13
220,000 11:14
24th 19:23

30 34:15
30-day 6:5,6

30-year 16:1318:2
19:11

3:30 33:937:9,20

500 11:1,2
53 24:127:4

A

aboard 22:18

accurate 14:14 20:2
23:11

ACES 3:6 4:14 8:5,18
13:23 19:8 21:6,23
28:9,18 327

add 35:13,22 37:7
add-on 3:4,19
added 22:335:12

additional 7:3 10:11
15:24 16:5,6 29:21

address 5:22 14:20
26:10

addressed 8:2

adjourned 37:19
advisable 14:1018:19
advisory 6:24

affect 15:20
agencies 30:17

agenda 7:117:2022:3
35:12,13

agree 25:22
ahead 17:22 26:10

Allan 4:7 22:9,17
27:17,18,22 31:19
35:21

allowing 18:6
Alonzo 26:8,13,15
alternative 30:24
amount 32:10
analogy 14:14
analysis 7:325:24
anger 17:10 18:12
answers 7:15,16

appropriately 14:5
295

approve 10:14

approved 12:6,7 29:1
30:10

approving 30:11
approximately 33:8
April 19:23

arm 26:17,24
arrangement 12:18
ascertained 3:12
assume 24:21 25:20
assuming 16:18
attempt 28:23
attempted 7:21
attempting 19:2
attention 16:12

attorney 4:422:13
27:17

audiovisual 36:6
37:22

authority 18:16

aware 6:21 7:5,19 15:2
24:4

B

back 19:1,320:122:9
26:20 28:17,24 30:12
37:17,21

backed 4:16
bad 20:24
banks 10:1

based 6:8,10 7:8 12:16
34:23

basis 7:10 15:5
battle 20:12
beat 15:16
beginning 5:11
bias 27:3,12 30:6

biased 25:18,23 26:4
30:7

bidders 21:9
billion 10:2 24:1 27:5

board 6:812:613:3
18:17,20 29:1 30:10

bond 33:17

break 37:15

bring 6:11

brought 12:10 23:3,7
build 8:19 14:9,15
building 14:13

business 24:2,45,9,
23 27:15

C

call 22:16 27:17 35:18

called 6:15

Carlisle 34:9,17 35:2,6
36:16,22 37:2

case 23:18

chair 3:45:16,19 8:4
11:6 17:3 27:23 28:1
31:2 34:7

Chairman 33:14

CHAIRPERSON 3:20,
22 4:2,6,22 5:4,17,21,
237:11 8:39:9 10:7
11:7 15:7,13 16:20,23
17:4 22:8,15,23 23:22
27:16,24 28:13 31:3,5,
19 32:21 33:2,5,7
34:12,22 35:5,9,20,23
36:3,14,24 37:14

Chairwoman 22:12
charge 32:3
charter 18:15,18
check 5:8,13
cherry 20:7

chief 26:16
chosen 205

citizens 4:2110:19
12:20 15:21 20:17

City 17:11
claims 27:5
clean-up 17:16

clear 10:13 11:12
37:15

clearer 22:18
close 16:12
colleagues 17:13
combination 20:19
comment 6:5,6
comments 31:20

communication
19:24

community 6:4,20

companies 19:20

Alpha Reporting Corporation




Tape Transcription - May 05, 2020

company 16:3 23:9
275

comparison 13:9
complete 6:7
completed 14:9
complex 15:22 30:2
complicated 14:24
concept 13:7

concern 12:2,9 21:19
22:24

concerned 3:87:12
24:13

conclusion 21:1
conducted 29:5
confused 31:22
confusing 15:21
confusion 12:10 18:14
conglomerate 24:7
consequences 18:3
constant 19:24
constructing 29:21
construction 26:18
consult 26:19
consultant 21:10,21

consulting 24:24 25:4
26:17,24 27:1

contact 10:16 28:9
30:17 31:12 33:20

contacted 8:5,24
21:15 31:12

continue 13:12

contract 25:17 26:3
27:6

contracted 25:7,12

contracts 23:16 24:17,
21,22 25:20 26:20

conversation 18:8

conversations 11:18,
19,23

convert 8:8,12
convinced 12:24

correct 16:24 28:21,24
30:15,16,21 37:13

cost 3:6,158:7,8
10:16,23 14:1 27:21
28:3,19 29:9 30:14,18
31:15,18 32:6,8,11

council 3:54:7,195:5
6:12 7:11 9:4,10 10:13
12:6,7 13:5,18 15:10
17:5,11 18:6,16 21:6,
11 22:17 23:12 27:20
29:2 30:10 33:6,10
34:23

Councilman 3:3,23
4:5,12,16,23 5:2,7 8:4
9:1310:1511:11 13:21
14:3,13 15:13 16:20,21
17:5,7 22:6 23:6 27:23
28:1,14 29:11,14 30:16
31:1,4,5,7,11 32:5,24
33:6,14 34:2,9,17 35:2,
6,11,18 36:17,19,22
37:2,3,11

Councilmember 23:2

Councilwoman 3:21
15:11,14,1517:1,2
22:21,22 23:1,19,21
24:12 25:3 26:1 34:14,
20 36:11

Counselor 37:3
couple 18:11,12
criteria 19:12

cue 16:22 34:16

current 3:8 23:15
28:20

customers 12:20,21
30:8

D

dark 14:21
date 9:8
day 12:22

debate 17:1518:5,6,23
20:16

decent 9:21
decide 15:4
decided 32:15

decision 7:7 9:315:19
16:13,17 18:2 19:11,12
20:17

decisions 9:21
decorum 34:21
deem 12:12
definitive 9:1
deliberative 20:15
delivered 21:22
delivery 28:18
depression 9:22
determ 14:19
determine 7:6
determined 29:19
develop 31:8,9
development 21:17
devised 14:19
dig 215

direct 9:11,14 13:2
direction 9:17
directly 26:237:20
discuss 36:4
discussion 36:9
dog 20:9

dollar 11:2 24:127:5,6

dollars 10:2,22 11:2
24:2

double 5:8,13
draft 6:1
drawing 20:12
drive 11:17
driven 33:3

E

echo 18:13

electricity 3:7 6:20
27:22 28:18 29:12,15,
20 30:20,23 32:8,16,18

elements 15:5
emailed 17:10
emails 20:23
encourage 25:11

end 5:10 6:22 12:22
20:16

energy 8:1113:14 15:4
19:20

engage 19:18
engaged 19:21 25:13
entities 9:210:16
equipment 26:19
essence 12:2
established 12:15
evaluate 19:12
evaluating 21:20
evaluation 13:13
everyone's 6:21
executive 19:16

expectation 5:9

fact 33:4
familiar 10:8
fast 16:10
feasible 29:20
feel 20:1026:2
FEMALE 22:12
figure 29:24 33:21
finalize 6:7 11:24
finalized 12:17

Alpha Reporting Corporation




Tape Transcription - May 05, 2020

finalizing 5:15
finally 18:24

finish 19:231:20
floor 15:8 27:19 36:13
focus 12:21

folks 14:21

follow 12:14,24
formally 22:2

forward 16:1,7,15
23:11 27:20 28:7

foundation 7:10
frame 29:4

front 15:2 20:11 32:9
full 23:12

fund 9:17 10:19,20,22
funding 9:18

future 15:19 18:1 22:1
28:10

hear 5:3,20 22:10
23:20 35:9 36:24

heard 30:13 32:21 34:3
35:1

hey 26:21

home 11:17
honest 17:10
Honestly 19:5
hope 18:1

house 14:9,14,16,18
hunt 20:9

G

general 18:14
generate 32:15,18

generation 26:18
29:21

give 6:12 10:11 12:18,
19 21:19 23:17 28:6

global 24:7
good 9:220:15
great 7:10
group 26:19 27:1
guess 11:16
guidance 22:18

H

handled 17:18
happen 30:133:15
hate 20:8

idea 13:7

identify 6:19
important 13:18 30:3
33:18

importantly 11:15,16
imprudent 29:19
inappropriate 13:9

inaudible 4:15:1,3
10:15 15:17,22 16:14
17:13 21:17 22:14
23:8,18 33:7 34:1,8
36:20 37:12

including 24:9 25:21
incorporated 6:24
increases 3:11 35:6
independently 21:18
info 19:3

information 3:5,10,16
4:10,11,17,18 9:1,20,
24 10:11 15:23,24
16:2,5,6,16 19:6,9
20:1,13 21:4 23:6,8,11,
17 24:14 28:2,4,10,15
31:1 32:6,9 33:19 34:5,
11 35:3,4

infrastructure 10:4
13:8,10,11,16 14:11

initially 8:6,17

initiate 9:10
input 6:237:3

integrated 6:2,16 7:8
11:21 12:16 13:14
14:6,17 15:6 29:2,6,17

intentionally 8:15,16
interested 21:16
internally 13:9
invest 25:6
involved 21:14

IRP 5:56:7,9,13 7:1,10
8:2 19:4,6,13,15 20:4
21:3,11 22:4 30:11

issue 15:2018:15,19
20:12 31:8,10

issues 16:11 18:12
33:17

item 3:417:20 33:11
34:24 35:12 36:4 37:5,
7

large 30:2
lawyer 35:15
leave 25:9
legal 18:15
lengthy 18:21
limit 16:2 18:5,6
lines 20:12 37:15
live 16:14

loan 10:1
lobbying 20:6
log 37:21

Logan 16:24 17:3
22:21,22 23:1,19,21
24:12 25:3 26:1

lot 17:10 20:23 21:4
24:8,9 27:9,10,11,13

M

J.T. 5:20 18:13 27:4
Jamita 15:16
January 28:17

Johnson 3:21 15:14,
15

Jones 4:235:2,7
36:17,18

K

kind 17:24 24:24

lack 34:20
lacks 19:11
lady 17:3

language 17:17,22
317

Madame 3:35:16,19
8:411:6 27:23 28:1
31:2 33:14 347

major 15:19

make 4:96:8,21 7:4
9:2,2110:12 12:15,23
13:4,18 15:3,19 16:12,
17 19:10 23:4,10
24:14,17 25:11 33:15
34:4 36:17 37:11,21

makes 21:1
making 23:5
mass 17:18
matter 37:9
means 31:16
meantime 10:18 16:6

meeting 5:6 6:4 17:12
19:20,22 22:16 33:8,9,
13,22 35:24 36:4,7,10
37:5,9,16,18,19,20

member 9:4

members 4:7 7:12
9:10 15:10 22:17 24:6,

Alpha Reporting Corporation




Tape Transcription - May 05, 2020

10,11 25:14,21 27:11
33:11

Memphis 6:20 13:15
20:18

message 18:20
middle 4:219:22

million 10:22 11:1,2,13
27:6

mind 17:2
minute 17:16

minutes 17:11 33:9
34:15

misinformation 20:6,
22

MISO 3:6 4:14 8:5,12,
18 11:18 13:23 19:19,
23 20:3,18 24:5,6,10,
11,13 25:14,21 27:11,
22 28:17 29:9 32:7
334

mix 6:19 12:19
MLG 9:16

MLG&W 3:8 4:13 9:14
11:3

MLG&W's 32:20

MLGW 4:95:509:11
15:4 18:17,20,24 19:22

momentarily 22:13

money 3:13 8:11,18
10:2,19 32:10

month 5:12 18:23,24
month's 5:10
months 16:18

Morgan 16:20,21 17:5,
7 23:7 31:1,4,6,7 34:2
36:15

motion 3:20,22 4:4
15:8

move 3:23 4:13 27:20
28:7 33:15 35:12,23
36:3,9 37:5,6,9,20

moved 34:10

moving 16:10,15
23:11 28:10

multi-year 27:6

multiple 11:18 24:3,21
25:13

order 12:3
ordinance 17:18

output 6:97:813:1
14:6

outstanding 7:19

nay 13:4
necessarily 24:13
necessity 11:20
needed 19:3
nervous 21:1
night 34:6

noise 20:23
notice 17:12

number 10:18 11:10,
19,22 19:7

numbers 20:7

P

O

object 22:2 34:9,19
objected 37:4,6

objection 34:23 36:10,
14

objections 22:19
34:24 35:14 36:2,12,18

objects 36:18
obtaining 30:15
occurred 9:7
offer 21:6
officer 26:16
operating 26:16

opportunity 13:3,5
20:3 33:18

optimal 6:19 12:19

option 9:510:5,6
32:17,19

options 4:20 9:24
20:20 21:21

pages 19:8

parliamentary 34:18
35:336:23 37:10

part 5:311:14 20:3,4,5
28:11,15 32:19

party 21:16
past 18:1123:14

pay 10:9,20 16:11
31:17 32:10

payers 20:10
paying 27:2

people 4:19:21 15:22
18:7 19:18 20:5 27:1
34:16

period 6:5,6

person 8:22,23 36:16
personal 17:24
phone's 22:6
phrased 14:4

pick 20:7

place 5:8 6:157:512:5

plan 4:246:2,16 7:9
11:21 12:16 13:14
14:7,9,17 15:6 29:2,6,
18

plans 14:16,18

point 11:17 17:24
29:17,18 31:1 34:10
35:2,4 36:22

polish 17:22
political 20:8,21
possibility 16:10

possibly 3:12

power 6:23 8:22 13:13,
24 14:23 26:18,19

practice 37:17
prefer 33:20
preliminaries 33:1,3
premature 21:2
premise 25:16,24
prepare 31:22 32:3
prepared 18:7
preparing 5:14
preselecting 21:6
present 5:5
presentation 4:10

president 11:7 13:21
23:13 26:16 28:21

pretty 4:14
pricing 31:9
prior 23:15
privilege 18:1
problematic 25:7

procedure 27:18
34:18 36:23 37:10

proceed 28:4

process 3:95:56:2,
15,17,18,22 7:5 8:13
9:710:6,911:512:4,5,
11,14,23 13:20,22
18:21 19:17 20:4,6,8,
15 21:8,13 22:16,20
23:3 28:16 29:1,18
30:5,11,22,24 32:13,14

produce 30:19,23
producer 8:11
producing 29:11,14

proposal 3:531:9,13,
16

proposals 7:7 14:8
16:4 29:5 31:23 32:3

provide 14:22 24:24
27:129:3 32:7

Alpha Reporting Corporation




Tape Transcription - May 05, 2020

providing 28:12
PSAT 5:6 6:4 19:17,20

public 6:517:12,14,21
19:18 36:8

publicly 18:525:12
put 3:18 17:21

Q

guestion 4:38:1,2,6,
16,23 10:7,10 22:23
23:2 25:16 27:18 28:17
30:13 32:14 35:19
36:19,21

guestions 7:12,19,21,
22 15:10

quickly 34:2,5

R

raise 9:5
raises 33:17
raising 3:17 4:20

rate 3:1120:10 33:16
35:6

reach 16:3
reaction 17:9
read 19:9

ready 3:10 33:9,16
37:18

real 18:421:23 29:16,
17

realize 16:9 34:5

reason 14:3 18:4 26:6
29:23 30:7

reasonable 11:417:14
25:19

receive 6:316:129:20
received 7:17 23:8
receiving 6:1

recession 4:2110:3

recommend 27:20

recommendation
6:8,11 12:15 13:2,4

recommending 18:16
25:8

record 35:7
regard 12:13
regular 36:4 37:5
relates 22:19 25:6
relationship 23:15

report 8:912:1 28:6
32:22

Representatives
19:19

request 3:5,14 7:7
11:13 13:23 14:2,8
17:21 28:2,8,9 29:4
31:8,16,23 32:3

requested 9:1
required 7:319:3

resolution 3:24 4:16
21:2 28:2 31:8

resource 6:2,16 7:9
11:21 12:16 13:14
14:6,17 15:6 29:2,6,17

respond 7:21
responded 7:17
response 14:2 25:19
Restate 35:20
result 7:2

results 5:66:13
review 6:3

RFP 8:7,139:11 10:6,8
14:5,12,18 15:4,5
18:21 19:1,4,6 21:7,12
27:21 28:3,4,8,10
29:24 30:14,15,18

risk 20:24

road 33:22

roadmap 29:4
Robinson 3:20,22 4:2,

6,22 5:4,17,21,237:11
8:39:910:7 11:7 15:7,
13 16:20,23 17:4 22:8,
15,23 23:22 27:16,24
28:13 31:3,5,19 32:21
33:2,5,7 34:12,15,22
35:5,9,20,23 36:3,12,
14,24 37:14

rules 22:19 34:23
35:16,21 377

run 20:11
runs 20:24
rushed 22:4

S

satisfy 18:18
save 3:12 8:17
schedule 5:12
seconded 15:17
seeking 30:14
selected 21:10
selection 21:13
sell 27:22
sends 18:20
senior 26:15
sensitive 34:1
separate 26:24
serve 6:20 12:19 15:4
served 29:9
services 24:24
set 357

share 4:7 7:13
shared 11:11
shooting 14:21
shortfall 10:3
side 20:13

Siemens 3:9 6:6 8:9,
2010:6,23 11:14 19:23
21:8 23:10,14,24 24:7,
15 25:12 28:6,9,11,15

30:19 31:24 32:2
sign 37:16
significant 6:23
Simons 19:23
simple 10:10
single 19:19
sir 5:23
sit 19:14
site 27:5

situation 15:18 20:11
28:20

slow 16:11

Smiley's 4:16

solid 7:10

sort 12:3,4 26:22 29:22

speak 17:8 24:20
33:11 34:15

SPEAKER 22:12
speaking 7:24 26:14
specific 14:2

specifically 13:23
14:1 23:23

spend 8:10
spite 36:1
spoke 12:5
staff 9:11,14,16 22:10
start 20:12 36:7
started 4:15
stated 10:11
stating 15:1
stay 24:16 25:5,8
staying 20:19
straight 35:8
studies 19:7

study 8:1,24 10:17,20,
23,24 11:2,4,15 21:24
23:9 32:20,22,23 34:1

Alpha Reporting Corporation




Tape Transcription - May 05, 2020

suggest 25:17
summary 19:16

supply 6:24 13:13,24
26:18

support 16:15

suspend 35:16,21
377

sway 23:16
swayed 24:16

Swearengen 15:11,
12,15 16:22 17:1,2
34:14,20

switch 8:21,23
switching 8:18

T

takes 35:12

talk 16:9 33:13
talked 4:3

talking 18:22 23:4,5
taxes 3:17 4:20 9:5
team 6:4,24

ten 33:8

thing 4:15 14:24 26:22
34:1

things 11:10
thinking 5:7
thought 11:5
tied 13:8
till 29:18

time 6:7 17:23 21:23
33:23,24 34:1 36:8

today 9:6 10:21 11:13
33:21 37:16

told 12:7
tonight 3:19 22:3
towers 8:19
transfer 19:24

transmission 8:1,24
10:24

transparent 23:5
trip 19:1
TV 25:15

TVA 8:8,2111:19 13:11
19:20 20:19 23:15,16
24:4,9,16,17 25:6,7,15,
18 26:21 27:7

type 12:18 27:13
typically 17:15

U

unanimously 21:10
unbelievably 17:13

understand 13:19
30:18

understands 15:3
unfair 17:13

UNIDENTIFIED 22:12
36:11

unpack 11:11
usurp 12:318:21

utilities 6:17 24:3,9,20,
22 25:13,14,20 27:10,
13

utility 14:10 24:10
25:23 30:2

Vv

validate 27:8
valuable 19:10
vice 26:16
virtual 6:3

vote 3:11,16 4:20 9:5
31:13 33:16,20

voted 35:7

votes 3:18 35:13,14
36:20

w

Wade 4:7 22:9,13
27:17 28:11 30:12
31:21 35:16,22 36:1
37:3,13

wait 16:2 34:13 37:8
Waiting 4:13 34:15
walled 26:17,24

wanted 8:17 23:4,10
33:11 37:11

wanting 24:13

Warren 3:3,23 4:3,5,12
8:3,4 9:9,13 10:15
11:11 13:21 14:3,13
15:7 22:6 23:2 27:19,
23 28:1,14 29:11,14
30:13,16 31:11 32:5,24
33:6,12,14 35:11,18
36:19 37:1,3,11

Weaver 26:7,9,12,13,
14,15 33:3

week 4:24
weeks 6:1,13
weigh 13:6
words 12:3

work 18:9 21:24 27:10,
11,13 29:4

worked 21:16
working 26:21 34:6
works 5:14

worth 24:2

write 10:9 21:12
wrong 9:23 28:21

Y

yea 13:4

year 12:6 24:2 31:15
years 10:4 18:9 25:1
you-all 12:1213:19

Young 5:9,16,19,20,
21,22,247:16 11:6,8,9
13:21,22 14:3,15 18:13
23:13,19,23 24:19
25:10 26:5,8,10,13
28:22,23 29:13,16 34:7

Alpha Reporting Corporation




	5/5/2020
	Transcript
	Cover
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38

	Word Index
	Index: 12:21..companies
	12:21 (1)
	140 (1)
	21 (1)
	220 (2)
	220,000 (1)
	24th (1)
	30 (1)
	30-day (2)
	30-year (3)
	3:30 (3)
	500 (2)
	53 (3)
	aboard (1)
	accurate (3)
	ACES (11)
	add (3)
	add-on (2)
	added (2)
	additional (6)
	address (3)
	addressed (1)
	adjourned (1)
	advisable (2)
	advisory (1)
	affect (1)
	agencies (1)
	agenda (5)
	agree (1)
	ahead (2)
	Allan (8)
	allowing (1)
	Alonzo (4)
	alternative (1)
	amount (1)
	analogy (1)
	analysis (3)
	anger (2)
	answers (2)
	appropriately (2)
	approve (1)
	approved (4)
	approving (1)
	approximately (1)
	April (1)
	arm (2)
	arrangement (1)
	ascertained (1)
	assume (2)
	assuming (1)
	attempt (1)
	attempted (1)
	attempting (1)
	attention (1)
	attorney (3)
	audiovisual (2)
	authority (1)
	aware (5)
	back (10)
	backed (1)
	bad (1)
	banks (1)
	based (5)
	basis (2)
	battle (1)
	beat (1)
	beginning (1)
	bias (3)
	biased (4)
	bidders (1)
	billion (4)
	board (7)
	bond (1)
	break (1)
	bring (1)
	brought (3)
	build (3)
	building (1)
	business (7)
	call (3)
	called (1)
	Carlisle (7)
	case (1)
	chair (10)
	Chairman (1)
	CHAIRPERSON (43)
	Chairwoman (1)
	charge (1)
	charter (2)
	check (2)
	cherry (1)
	chief (1)
	chosen (1)
	citizens (5)
	City (1)
	claims (1)
	clean-up (1)
	clear (3)
	clearer (1)
	close (1)
	colleagues (1)
	combination (1)
	comment (2)
	comments (1)
	communication (1)
	community (2)
	companies (1)

	Index: company..finalized
	company (3)
	comparison (1)
	complete (1)
	completed (1)
	complex (2)
	complicated (1)
	concept (1)
	concern (4)
	concerned (3)
	conclusion (1)
	conducted (1)
	confused (1)
	confusing (1)
	confusion (2)
	conglomerate (1)
	consequences (1)
	constant (1)
	constructing (1)
	construction (1)
	consult (1)
	consultant (2)
	consulting (5)
	contact (5)
	contacted (4)
	continue (1)
	contract (3)
	contracted (2)
	contracts (6)
	conversation (1)
	conversations (3)
	convert (2)
	convinced (1)
	correct (7)
	cost (19)
	council (28)
	Councilman (53)
	Councilmember (1)
	Councilwoman (19)
	Counselor (1)
	couple (2)
	criteria (1)
	cue (2)
	current (3)
	customers (3)
	dark (1)
	date (1)
	day (2)
	debate (6)
	decent (1)
	decide (1)
	decided (1)
	decision (10)
	decisions (1)
	decorum (1)
	deem (1)
	definitive (1)
	deliberative (1)
	delivered (1)
	delivery (1)
	depression (1)
	determ (1)
	determine (1)
	determined (1)
	develop (2)
	development (1)
	devised (1)
	dig (1)
	direct (3)
	direction (1)
	directly (2)
	discuss (1)
	discussion (1)
	dog (1)
	dollar (4)
	dollars (4)
	double (2)
	draft (1)
	drawing (1)
	drive (1)
	driven (1)
	echo (1)
	electricity (12)
	elements (1)
	emailed (1)
	emails (1)
	encourage (1)
	end (4)
	energy (4)
	engage (1)
	engaged (2)
	entities (2)
	equipment (1)
	essence (1)
	established (1)
	evaluate (1)
	evaluating (1)
	evaluation (1)
	everyone's (1)
	executive (1)
	expectation (1)
	fact (1)
	familiar (1)
	fast (1)
	feasible (1)
	feel (2)
	FEMALE (1)
	figure (2)
	finalize (2)
	finalized (1)

	Index: finalizing..members
	finalizing (1)
	finally (1)
	finish (2)
	floor (3)
	focus (1)
	folks (1)
	follow (2)
	formally (1)
	forward (6)
	foundation (1)
	frame (1)
	front (3)
	full (1)
	fund (4)
	funding (1)
	future (4)
	general (1)
	generate (2)
	generation (2)
	give (7)
	global (1)
	good (3)
	great (1)
	group (2)
	guess (1)
	guidance (1)
	handled (1)
	happen (2)
	hate (1)
	hear (6)
	heard (4)
	hey (1)
	home (1)
	honest (1)
	Honestly (1)
	hope (1)
	house (6)
	hunt (1)
	idea (1)
	identify (1)
	important (3)
	importantly (2)
	imprudent (1)
	inappropriate (1)
	inaudible (18)
	including (2)
	incorporated (1)
	increases (2)
	independently (1)
	info (1)
	information (39)
	infrastructure (6)
	initially (2)
	initiate (1)
	input (2)
	integrated (12)
	intentionally (2)
	interested (1)
	internally (1)
	invest (1)
	involved (1)
	IRP (16)
	issue (6)
	issues (3)
	item (8)
	J.T. (3)
	Jamita (1)
	January (1)
	Johnson (4)
	Jones (5)
	kind (2)
	lack (1)
	lacks (1)
	lady (1)
	language (3)
	large (1)
	lawyer (1)
	leave (1)
	legal (1)
	lengthy (1)
	limit (3)
	lines (2)
	live (1)
	loan (1)
	lobbying (1)
	log (1)
	Logan (10)
	lot (9)
	Madame (11)
	major (1)
	make (27)
	makes (1)
	making (1)
	mass (1)
	matter (1)
	means (1)
	meantime (2)
	meeting (20)
	member (1)
	members (13)

	Index: Memphis..provide
	Memphis (3)
	message (1)
	middle (2)
	million (5)
	mind (1)
	minute (1)
	minutes (3)
	misinformation (2)
	MISO (27)
	mix (2)
	MLG (1)
	MLG&W (4)
	Mlg&w's (1)
	MLGW (9)
	momentarily (1)
	money (6)
	month (3)
	month's (1)
	months (1)
	Morgan (12)
	motion (4)
	move (13)
	moved (1)
	moving (4)
	multi-year (1)
	multiple (4)
	nay (1)
	necessarily (1)
	necessity (1)
	needed (1)
	nervous (1)
	night (1)
	noise (1)
	notice (1)
	number (6)
	numbers (1)
	object (4)
	objected (2)
	objection (3)
	objections (6)
	objects (1)
	obtaining (1)
	occurred (1)
	offer (1)
	officer (1)
	operating (1)
	opportunity (4)
	optimal (2)
	option (5)
	options (4)
	order (1)
	ordinance (1)
	output (4)
	outstanding (1)
	pages (1)
	parliamentary (5)
	part (9)
	party (1)
	past (2)
	pay (5)
	payers (1)
	paying (1)
	people (9)
	period (2)
	person (3)
	personal (1)
	phone's (1)
	phrased (1)
	pick (1)
	place (4)
	plan (14)
	plans (2)
	point (10)
	polish (1)
	political (2)
	possibility (1)
	possibly (1)
	power (8)
	practice (1)
	prefer (1)
	preliminaries (2)
	premature (1)
	premise (2)
	prepare (2)
	prepared (1)
	preparing (1)
	preselecting (1)
	present (1)
	presentation (1)
	president (5)
	pretty (1)
	pricing (1)
	prior (1)
	privilege (1)
	problematic (1)
	procedure (4)
	proceed (1)
	process (40)
	produce (2)
	producer (1)
	producing (2)
	proposal (4)
	proposals (6)
	provide (5)

	Index: providing..study
	providing (1)
	PSAT (4)
	public (6)
	publicly (2)
	put (2)
	question (18)
	questions (5)
	quickly (2)
	raise (1)
	raises (1)
	raising (2)
	rate (4)
	reach (1)
	reaction (1)
	read (1)
	ready (4)
	real (4)
	realize (2)
	reason (5)
	reasonable (3)
	receive (3)
	received (2)
	receiving (1)
	recession (2)
	recommend (1)
	recommendation (5)
	recommending (2)
	record (1)
	regard (1)
	regular (2)
	relates (2)
	relationship (2)
	report (4)
	Representatives (1)
	request (16)
	requested (1)
	required (2)
	resolution (5)
	resource (12)
	respond (1)
	responded (1)
	response (2)
	Restate (1)
	result (1)
	results (2)
	review (1)
	RFP (25)
	risk (1)
	road (1)
	roadmap (1)
	Robinson (45)
	rules (6)
	run (1)
	runs (1)
	rushed (1)
	satisfy (1)
	save (2)
	schedule (1)
	seconded (1)
	seeking (2)
	selected (1)
	selection (1)
	sell (1)
	sends (1)
	senior (1)
	sensitive (1)
	separate (1)
	serve (3)
	served (1)
	services (1)
	set (1)
	share (2)
	shared (1)
	shooting (1)
	shortfall (1)
	side (1)
	Siemens (22)
	sign (1)
	significant (1)
	Simons (1)
	simple (1)
	single (1)
	sir (1)
	sit (1)
	site (1)
	situation (3)
	slow (1)
	Smiley's (1)
	solid (1)
	sort (4)
	speak (4)
	SPEAKER (1)
	speaking (2)
	specific (1)
	specifically (3)
	spend (1)
	spite (1)
	spoke (1)
	staff (4)
	start (2)
	started (1)
	stated (1)
	stating (1)
	stay (3)
	staying (1)
	straight (1)
	studies (2)
	study (15)

	Index: suggest..Young
	suggest (1)
	summary (1)
	supply (4)
	support (1)
	suspend (3)
	sway (1)
	swayed (1)
	Swearengen (8)
	switch (2)
	switching (1)
	takes (1)
	talk (2)
	talked (1)
	talking (3)
	taxes (3)
	team (2)
	ten (1)
	thing (4)
	things (1)
	thinking (1)
	thought (1)
	tied (1)
	till (1)
	time (8)
	today (5)
	told (1)
	tonight (2)
	towers (1)
	transfer (1)
	transmission (3)
	transparent (1)
	trip (1)
	TV (1)
	TVA (18)
	type (2)
	typically (1)
	unanimously (1)
	unbelievably (1)
	understand (2)
	understands (1)
	unfair (1)
	UNIDENTIFIED (2)
	unpack (1)
	usurp (2)
	utilities (11)
	utility (4)
	validate (1)
	valuable (1)
	vice (1)
	virtual (1)
	vote (7)
	voted (1)
	votes (4)
	Wade (12)
	wait (3)
	waiting (2)
	walled (2)
	wanted (5)
	wanting (1)
	Warren (37)
	Weaver (8)
	week (1)
	weeks (2)
	weigh (1)
	words (1)
	work (6)
	worked (1)
	working (2)
	works (1)
	worth (1)
	write (2)
	wrong (2)
	yea (1)
	year (3)
	years (3)
	you-all (2)
	Young (31)


	Transcript Formats
	Amicus
	MDB
	LiveNote
	ASCII/TXT
	Cond PDF



0001

 1                 MEMPHIS CITY COUNCIL

                     EXECUTIVE SESSION

 2  ____________________________________________________

 3  ITEM NO. 16.  ADD-ON ITEM:  RESOLUTION REQUESTING

    INFORMATION NECESSARY TO DETERMINE THE FEASIBILITY

 4  OF SUPPLYING THE MEMPHIS MARKET WITH ELECTRICITY

    INDEPENDENT OF TVA

 5  ____________________________________________________

 6                      MAY 5, 2020

    ____________________________________________________

 7

 8

 9

10

11

12

                    BE IT REMEMBERED, that the

13

    above-captioned cause came on to be heard, on

14

    this, the 5th of May 2020 before PATRICE J.

15

    ROBINSON, Chairwoman presiding, when and where the
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    following proceedings were had, to-wit:

17
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                     236 Adams Avenue

23                   Memphis, TN 38103

                       901-523-8974

24                www.alphareporting.com
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 1                 P R O C E E D I N G S

 2                      * * * * * *

 3           COUNCILMAN WARREN:  Thank you, Madame

 4  Chair.  I'd like to have an add-on item.  It's a

 5  proposal for the Council to request information from

 6  MISO and ACES concerning what it would cost us to

 7  get electricity.

 8           I'm concerned that the current MLG&W

 9  process with Siemens has not asked for that

10  information.  And we're getting ready to have to

11  vote on rate increases, and we have not yet

12  ascertained if there is a way we can possibly save

13  money.

14           So I'd like for us to at least request to

15  see what it would cost us or if it will cost us to

16  get that information before we have to do a vote on

17  raising taxes.

18           And I think I've got seven votes to put

19  that as an add-on tonight.

20           CHAIRPERSON ROBINSON:  Is that a motion?

21           COUNCILWOMAN JOHNSON:  I'm sorry.

22           CHAIRPERSON ROBINSON:  Is that a motion?

23           COUNCILMAN WARREN:  Yes, ma'am.  I'd move

24  that.  And I think the resolution has been sent to

0004

 1  people (inaudible) so far (inaudible).

 2           CHAIRPERSON ROBINSON:  May I ask you a

 3  question, Dr. Warren?  Have you talked to our

 4  attorney about that motion?

 5           COUNCILMAN WARREN:  Yes, ma'am.

 6           CHAIRPERSON ROBINSON:  And -- and what did

 7  Allan Wade share with you so the council members

 8  will know?  That's not normally what we do.  We

 9  usually allow MLGW to come and make their

10  presentation, and if we need any further information

11  to that, that's where we ask for that information.

12           COUNCILMAN WARREN:  Well, I would like to

13  move this because I've been waiting for MLG&W to

14  tell me what MISO and ACES can do.  That's pretty

15  much what this whole thing started about.  And

16  Councilman Smiley's resolution that we backed was to

17  get that information.  And so far, none of that

18  information has been asked for.

19           I would like us as the council to know

20  what our options are before we vote on raising taxes

21  on our citizens in the middle of a recession.

22           CHAIRPERSON ROBINSON:  Okay.  Let me ask

23  one -- Councilman Jones, when do they -- I know it

24  should be within the next week.  When do they plan
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 1  on having (inaudible)?

 2           COUNCILMAN JONES:  Having the -- I didn't

 3  hear the last part.  You went out (inaudible).

 4           CHAIRPERSON ROBINSON:  When do -- when

 5  will MLGW present to the council the IRP process,

 6  the results, from the PSAT meeting?

 7           COUNCILMAN JONES:  I'm thinking that it

 8  will take place -- and I'll double check with

 9  Mr. Young.  But it is my expectation that we will

10  have that before -- before month's end.

11           So now, I know we're at the beginning of

12  the month but -- as far as the schedule.  And I can

13  double check with him.  I know that that's something

14  that they are in the works of preparing and

15  finalizing to get something to us.

16           MR. YOUNG:  Madame Chair?

17           CHAIRPERSON ROBINSON:  Okay.  Who --

18  somebody asked a --

19           MR. YOUNG:  Madame Chair, this is J --

20  this is J.T. Young.  Can you hear me okay?

21           CHAIRPERSON ROBINSON:  Yes, Mr. Young.

22           MR. YOUNG:  May -- may I address that?

23           CHAIRPERSON ROBINSON:  Yes, sir.

24           MR. YOUNG:  Okay.  So currently, we are
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 1  within about two weeks from receiving the draft

 2  integrated resource plan.  And the process is that

 3  once we receive that, review it, have a virtual

 4  meeting with the PSAT team and the community and

 5  have a 30-day comment period for the public, then

 6  following that 30-day comment period, Siemens will

 7  complete and finalize the IRP, at which time we will

 8  be able to make a recommendation to our board based

 9  on the output from that IRP.

10           And should it be necessary based on that

11  recommendation, of course, we would bring the -- and

12  either way, we will certainly give the council the

13  results of the IRP.  So you're within a few weeks of

14  getting that.

15           There has been a process in place called

16  the integrated resource plan now for a while.  We

17  have been following the process that utilities use

18  to do that.  And so the process that we're using

19  will identify what should be the optimal mix to

20  serve the Memphis community with electricity.  And

21  so I want to make sure that everyone's aware that

22  that process is -- is near the end.

23           We've had significant input from the power

24  supply advisory team that has been incorporated into
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 1  the IRP.  There's something later on the agenda that

 2  you'll see that's a result of that.  Some of the

 3  input has required additional analysis to be done.

 4  And so I just want to make sure that everyone is

 5  aware that there is currently a process in place to

 6  determine that.

 7           The decision around request for proposals

 8  needs to be based on the output from that integrated

 9  resource plan.  Otherwise, there will not be a

10  great -- a solid basis or foundation for an IRP.

11           CHAIRPERSON ROBINSON:  So the council

12  members are concerned that they've asked questions

13  they couldn't get the answer to.  Will you share

14  with them clearly why they have not gotten those

15  answers?

16           MR. YOUNG:  I'm not sure what answers

17  they've not received.  Because we've responded to

18  everything that has been asked, and I'm not -- I'm

19  not aware.  If there are outstanding questions, we

20  need to know about that because we've certainly

21  attempted to respond to all questions that we've

22  been given.  So if there are other questions, let us

23  know.

24           And if you're speaking about -- if there's
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 1  a question around the transmission study, that is

 2  addressed in the IRP if that's the question.

 3           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren?

 4           COUNCILMAN WARREN:  Yes, Madame Chair.  I

 5  do not believe that MISO or ACES have been contacted

 6  with the question that we initially asked, which was

 7  if we asked them for an RFP, what it would cost to

 8  convert to them from TVA, what would it cost us.

 9           We now have a report from Siemens where

10  they're trying to tell us that we have to spend

11  money to become an energy producer.  We do not have

12  to do that if we convert to MISO.  We need to know

13  what that is.  And this RFP process did not go

14  there.

15           It is intentionally -- maybe not

16  intentionally, but it has not asked the question

17  that we initially wanted to know was can we save

18  money by switching to MISO and ACES and do we have

19  to build towers to do that.  Okay?

20           And right now, what Siemens says is, oh,

21  yeah, you can switch from TVA and become your own

22  power person.  We didn't ask to become our own power

23  person.  Our question was could we actually switch.

24           The transmission study has not contacted
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 1  and requested definitive information from either of

 2  those entities to be able to allow us to make a good

 3  decision.

 4           So as a council member, I want to know

 5  what that option is before I vote to raise taxes.

 6  And that's why this is coming up today because that

 7  has not been done in the process that has occurred

 8  to date.

 9           CHAIRPERSON ROBINSON:  So Dr. Warren, are

10  you asking the council members to initiate our own

11  RFP?  Because we cannot direct the MLGW staff.  Are

12  you asking that we do it?

13           COUNCILMAN WARREN:  Yes.  We don't need to

14  the direct MLG&W staff, but we do need to know what

15  really is possible.  So if something is really

16  possible that we're not getting from the MLG staff,

17  our direction is we don't fund what they're doing,

18  and we can say if you want funding, you should go

19  here.

20           So unless we have that information, we

21  can't, you know, make decent decisions for people in

22  the middle of a depression.

23           What is wrong by asking what that

24  information is and seeing what our options really
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 1  are?  If we can actually have banks loan us a

 2  billion dollars and we could use some of that money

 3  now in shortfall during the recession for the next

 4  few years and do our infrastructure, should we not

 5  at least know that's an option?  We will not get

 6  that option out of the Siemens RFP process.

 7           CHAIRPERSON ROBINSON:  So my last question

 8  is, do you know -- are you familiar with the RFP

 9  process?  And we would have to pay someone to write

10  it for us.  It's not a simple question just like you

11  stated to give additional information.

12           So I just want to make sure that you are

13  clear about what you're asking the council to

14  approve.

15           COUNCILMAN WARREN:  (Inaudible) is for us

16  to contact those entities to see what it would cost,

17  if anything, to have that study.

18           In the meantime, there are a number of

19  citizens who are trying to fund money to see if they

20  could fund a study so we do not have to pay for it.

21           And as of today, we're being asked for

22  another 220 million dollars to see if we can fund

23  Siemens to do a study about what it's going to cost

24  to do our own transmission study.
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 1           We've already given them 500 million

 2  dollars.  This is the third 500 million dollar study

 3  that we've had by MLG&W.  And I think it's

 4  reasonable that we get some study that gives us a

 5  different thought process.

 6           MR. YOUNG:  Madame Chair?

 7           CHAIRPERSON ROBINSON:  Yes.  President

 8  Young.

 9           MR. YOUNG:  This is -- this is Young

10  again.  So there are a number of things I'd like to

11  try to unpack that Councilman Warren shared just to

12  be clear.

13           The request today is not 220 million.

14  It's 220,000.  So that's a part of the Siemens

15  study.  But more importantly -- I'm sorry?  But

16  more -- more importantly, I guess I just want to

17  drive home the point, there have been several, and I

18  mean multiple, conversations between -- with MISO.

19  There have been a number of conversations with TVA.

20  There's been -- that's the necessity of doing this

21  integrated resource plan.

22           So there have been number -- a number of

23  conversations that have been had and that probably

24  still need to be had, I'm sure, to finalize this
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 1  report.

 2           My concern is, is that to -- in essence,

 3  to sort of usurp or -- in other words, in order to

 4  sort of to go around the process that's currently in

 5  place, this is the process that we spoke about last

 6  year that our board approved and that the council

 7  approved and that we told the council we would do.

 8  We are doing what we said we were going to do.

 9           And so now the concern that I have is that

10  there will be some confusion brought into the

11  process with yet another -- and again, we -- you

12  know, you-all can certainly do whatever you deem --

13  whatever you want to do in that regard.

14           We are going to follow the process that we

15  established.  The recommendation that we will make

16  will be based on the integrated resource plan that

17  has been -- that is being finalized now that will

18  give us an answer around the type of arrangement

19  that will give the optimal mix to serve the

20  citizens, our customers.

21           Our focus has been on the customers from

22  day one.  And so -- and so at the end of the day,

23  we're going to make sure that that's the process we

24  follow.  And so we're -- we are convinced that
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 1  the in -- and the output of it will be what it is.

 2  It will -- it will direct us in the recommendation.

 3           And our board will have an opportunity,

 4  once we make a recommendation, to say yea or nay.

 5  The council will have certainly an opportunity to

 6  weigh in, as well.

 7           And so that whole concept or the idea that

 8  this is somehow tied to our infrastructure needs

 9  internally is an inappropriate comparison.  Because

10  our infrastructure needs will be there whether or

11  not we're with TVA.  And those infrastructure needs

12  are there, you know, and will continue to be there.

13           This power supply evaluation of the

14  integrated resource plan is about how we get energy

15  to Memphis.  It's not about what happens with the

16  infrastructure.

17           And so that's -- that's just something I

18  think that's important for the council to make sure

19  that you-all understand.  We're following the

20  process.

21           COUNCILMAN WARREN:  Mr. Young -- President

22  Young, can you tell me that this process

23  specifically asked for a request from MISO and ACES

24  of how they could supply power and what it would
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 1  cost us?  Did you ask that specifically and got a

 2  response from a specific request?

 3           MR. YOUNG:  Councilman Warren, the reason

 4  that has not been maybe done the way you phrased it

 5  is because to do an RFP appropriately, you actually

 6  have to have the output from the integrated resource

 7  plan which we do not have now.  So to ask for

 8  request for proposals, you are asking for someone to

 9  build you a house without the completed house plan.

10  And that's not advisable when it comes to a utility

11  infrastructure.

12           So you can ask for an RFP -- I'm sorry?

13           COUNCILMAN WARREN:  I'm not sure building

14  you a house is an accurate analogy here.

15           MR. YOUNG:  Well, if you want to build a

16  house, you do -- you need house plans to do that.

17           So this is -- the integrated resource plan

18  are the house plans for which -- from which an RFP

19  can be determ -- devised so that you can know

20  exactly what are you trying to address.  Otherwise,

21  you're going to have folks shooting in the dark as

22  to how they're going to try to provide you with --

23  with -- with power.

24           So this is -- this is a complicated thing,
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 1  and that's what we've been stating all along.  So I

 2  just want everybody to be aware of that up front,

 3  make sure that everyone understands if and when you

 4  decide to ask for an RFP to serve energy at MLGW,

 5  the elements and the basis of that RFP should come

 6  from the integrated resource plan.

 7           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren,

 8  you have a motion you placed on the floor.  I need

 9  to get a second.  And then I have about seven

10  council members that have questions.

11           COUNCILWOMAN SWEARENGEN:  Second.

12  Swearengen.

13           CHAIRPERSON ROBINSON:  Okay.  Councilman

14  Johnson -- Councilwoman Johnson.

15           COUNCILWOMAN JOHNSON:  Okay.  Swearengen,

16  Jamita, you beat me to that second.  Because I do

17  (inaudible) that it should be seconded.

18           I'm in a situation where you're going to

19  ask me to make a major decision in the near future

20  in regards to an issue that's going to affect all

21  the citizens here.  And it's becoming confusing and

22  somewhat complex (inaudible) from different people.

23           I think that any information or any

24  additional information that we can -- however we can
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 1  receive it, we need to go forward.  We cannot just

 2  limit ourselves and wait on information.  We should

 3  reach out, get this other company or whoever we

 4  asked these for proposals from, think they need

 5  additional information, let them tell us they need

 6  that additional information.  But in the meantime,

 7  we need to go forward with it.

 8           This is the -- you know, more and more you

 9  talk about it, you get into it, you realize that

10  it's a possibility maybe we are moving too fast on

11  some issues, that we may need to slow down and pay

12  close attention.  Because once we make this

13  decision, it's going to be a 30-year decision that

14  these (inaudible) are going to have to live with.

15           So I'm in support of moving forward for

16  asking for information from anybody who can help us

17  make this decision that we need to make in the next,

18  I'm assuming, two to -- two to three months.  Thank

19  you.

20           CHAIRPERSON ROBINSON:  Councilman Morgan.

21           COUNCILMAN MORGAN:  I believe Councilman

22  Swearengen is in the cue before me.

23           CHAIRPERSON ROBINSON:  Okay.  I'm sorry.

24  I had her after Logan.  IS that not correct?
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 1  Councilwoman Swearengen.

 2           COUNCILWOMAN SWEARENGEN:  I don't mind

 3  going after Logan, chair lady.

 4           CHAIRPERSON ROBINSON:  Okay.  Thank you.

 5  Council -- Councilman Morgan.  You're -- you're on

 6  there twice.

 7           COUNCILMAN MORGAN:  Oh.  Well, okay.

 8  Well, I'll speak now.

 9           So my first reaction when I saw this was a

10  lot of anger.  I'll be honest.  Having this emailed

11  out to the City Council nine minutes before our

12  meeting with zero public notice I think was

13  unbelievably unfair (inaudible) to your colleagues

14  and the public to be able to have a reasonable

15  debate on this.  We typically don't do that.

16           If he -- if there is last minute clean-up

17  of the language, something going on like that, it

18  can be handled exactly the way the mass ordinance

19  was.  But as soon as you know you want to have

20  something on the agenda concerning a certain item,

21  you put that request in, the public can know about

22  it and then you can polish up the language ahead of

23  time.

24           So just as kind of a point of personal
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 1  privilege, I hope we don't do that in the future

 2  especially a decision like this that has 30-year

 3  consequences.

 4           And the real reason that you do that is to

 5  try to limit the debate publicly, and you try to

 6  limit the debate in council by not allowing other

 7  people to be prepared or have other people come into

 8  the conversation.  And I don't want us to be doing

 9  that over the next four years as we try to work

10  together.

11           I have a couple -- then -- I've got past

12  the anger.  Then the next couple of issues I would

13  just echo upon on what J.T. Young was saying about

14  this.  And there's some just general confusion where

15  it does seem that we have a charter issue with legal

16  authority.  But recommending that the council go

17  around MLGW, go around MLGW board and do this

18  ourselves, maybe that will satisfy that charter

19  issue.  I'm not sure it's advisable.  I'm not sure

20  what the message it sends to the MLGW board.  It

21  does usurp a lengthy RFP process.

22           We have been talking about this just about

23  every month when the debate comes up about something

24  with MLGW.  And now we're finally in the month where
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 1  we get the RFP back, and I think we're going to trip

 2  at the finish line by not getting -- or attempting

 3  to not get the info back that is required and needed

 4  for an RFP.  That's the IRP.

 5           Honestly, I don't know what you do with

 6  the RFP without the IRP information.  We have a

 7  number of studies -- studies that are out there.

 8  ACES has already done one of them.  It's 21 pages.

 9  You can go and read it.  And the information there

10  is not valuable enough for us to be able to make a

11  30-year decision on because it lacks the necessary

12  criteria in which to evaluate that decision.

13           The IRP provides that.  We don't have that

14  yet.  And no one can sit here and tell us what is in

15  that IRP.  No one has seen it.

16           We don't have an executive summary yet.

17  There has been a PSAT process that has been very

18  public, and people have been able to engage in it.

19  Representatives from MISO have been at every single

20  meeting of PSAT, TVA.  Other energy companies have

21  been engaged.

22           And I think our last meeting between MLGW,

23  Simons -- Siemens and MISO was April 24th.  There

24  has been constant communication in the transfer of
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 1  information back and forth.

 2           So I don't believe it's accurate to say

 3  that MISO hasn't been a part or had the opportunity

 4  to be a part of the IRP process.  There have been

 5  people that have chosen not to be a part of the

 6  process, and they've been lobbying misinformation, I

 7  think, cherry pick numbers from the outside.

 8           And I hate how political this process has

 9  gotten.  I have no dog in this hunt other than the

10  rate payers.  And I feel many of you are in the same

11  situation.  And we shouldn't run out in front of

12  this issue and start drawing battle lines for one

13  side or the other without having the information

14  available.

15           I want a good, deliberative process, good

16  debate.  And I think at the end of that debate,

17  we'll get to the right decision for the citizens of

18  Memphis.  And it may be going with MISO.  It may be

19  staying with TVA.  It may be a combination of

20  different options.

21           But if we get this too political or

22  there's too much misinformation that we allow to get

23  in -- there's certainly a lot of noise in emails --

24  I think that runs the risk of us coming to a bad
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 1  conclusion, and that makes me nervous.

 2           I think this resolution is premature.

 3  Let's get the IRP.  Let's see what it says.  There's

 4  going to be a lot of information in there.  And I'd

 5  like to be able to dig through it without -- without

 6  the council really preselecting ACES even to offer

 7  the RFP.

 8           Even with Siemens, we did a process where

 9  I think there were six bidders.  And they were the

10  consultant that was selected unanimously by the

11  council to -- to do the IRP.

12           And if we're going to write this RFP, we

13  ought to probably have a selection process again.

14  They've already been involved.  We've already -- I

15  don't know who contacted them.  I don't know if it

16  was an interested party that has already worked with

17  them, whether it's (inaudible) development or

18  somebody else or if they did it independently.  But

19  there's enough to give me cause for concern where I

20  think all of us should be evaluating who the

21  consultant and options are out there.

22           And again, with this being delivered at

23  12:21, no one has any real time to look into ACES,

24  the study they've already done and what work they
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 1  might do for us in the future.

 2           So I'm going to formally object to this

 3  being added on to the agenda tonight.  I think this

 4  is too rushed, and I would like to see the IRP.

 5  Thank you.

 6           COUNCILMAN WARREN:  Your phone's off

 7  again.

 8           CHAIRPERSON ROBINSON:  Thank you.  Is

 9  Allan Wade back on the line?  He's not?  Let me --

10  we -- the staff asked that we have -- I can't hear

11  you.

12           UNIDENTIFIED FEMALE SPEAKER:  Chairwoman,

13  attorney Wade should be on momentarily.  He is

14  (inaudible) now.

15           CHAIRPERSON ROBINSON:  Okay.  We need to

16  process for our next meeting.  And I'm going to call

17  on the other council members while Allan is, I mean,

18  aboard so that I can get some clearer guidance as it

19  relates to what our rules are on objections and

20  where we are in this process.

21           Councilwoman Logan?

22           COUNCILWOMAN LOGAN:  Thank you.

23           CHAIRPERSON ROBINSON:  You had a question

24  or concern?
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 1           COUNCILWOMAN LOGAN:  Yes.  I have a

 2  question concerning what Councilmember Warren

 3  brought up in this whole process, if I may.

 4           I wanted to make sure -- you know, talking

 5  about being transparent and talking about making

 6  sure we have all the information as Councilman

 7  Morgan brought up, I want to know -- because I've

 8  received (inaudible) information concerning the

 9  company that did the -- that's doing the study,

10  Siemens.  And I wanted to make sure that I have

11  accurate information in moving forward as does the

12  full -- this council.

13           I want to know from President Young, or

14  whoever can answer, if Siemens has any past or

15  current relationship with TVA and prior relationship

16  or contracts with TVA that would sway the

17  information that they give us.  Because if that's

18  the case (inaudible) -- I'm sorry.

19           MR. YOUNG:  Councilwoman Logan, can you

20  hear me?

21           COUNCILWOMAN LOGAN:  Yes.

22           CHAIRPERSON ROBINSON:  Yes.

23           MR. YOUNG.  Okay.  So I can't specifically

24  tell you all of that other than to say that Siemens
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 1  is a 53 billion dollar -- they did 53 billion

 2  dollars or so worth of business last year with

 3  multiple utilities.

 4           I am aware that they do business with TVA.

 5  They do business with MISO.  They do business with

 6  MISO members.

 7           Siemens is a global conglomerate.  So it's

 8  very, very likely that they've done a lot of

 9  business with a lot of utilities, including TVA and

10  MISO and MISO members.  MISO is not a utility.  I'm

11  sorry.  With MISO members.

12           COUNCILWOMAN LOGAN:  Okay.  I'm not

13  necessarily concerned about MISO.  I'm just wanting

14  to make sure that the information that we are

15  getting from Siemens as in regards to whether or not

16  we should stay with TVA is not swayed because they

17  have contracts with TVA.  That's what I want to make

18  sure of.

19           MR. YOUNG:  Yeah.  And we can't -- and I

20  can't speak to -- to the utilities with whom they

21  have contracts.  I would assume they have multiple

22  contracts with many utilities.

23           And so their business, though, is to

24  provide the kind of consulting services that they're
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 1  doing for us now.  And they've done that for years.

 2  So this is -- this is what they do.

 3           COUNCILWOMAN LOGAN:  So what -- are they

 4  able to let us know -- because if they're consulting

 5  whether or not we should stay with them or we can

 6  invest with them as it relates to TVA and they are

 7  contracted by TVA, that's problematic for me if

 8  they're recommending whether or not we should stay

 9  or leave.

10           MR. YOUNG:  Yeah.  And I would just

11  encourage you to -- again, I'll try to make it this

12  way:  It's publicly known that Siemens is contracted

13  or engaged with multiple utilities, utilities that

14  are members of MISO, utilities that are members of

15  TV -- that -- TVA, as well, as well as others.

16           So my -- the premise of your question

17  seems to suggest that they may have a contract with

18  TVA for something they would be biased.  And my

19  response so you is it would seem reasonable to

20  assume that they have contracts with many utilities,

21  including those who are members of MISO and others.

22           So I don't know that I agree that they

23  would be biased towards any utility in this

24  analysis.  That's not the premise of the analysis.
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 1           COUNCILWOMAN LOGAN:  So your answer

 2  directly is that they -- that you don't feel that

 3  they have that, have a contract with them or would

 4  be biased or --

 5           MR. YOUNG:  I do not.  I do not.  And the

 6  reason I don't is --

 7           MR. WEAVER:  May I?

 8           MR. YOUNG:  Yeah.  Alonzo, are you on?

 9           MR. WEAVER:  Yes, I am.

10           MR. YOUNG:  Go ahead.  Can you address

11  that?

12           MR. WEAVER:  Yeah.  So --

13           MR. YOUNG:  This is Alonzo Weaver.  Alonzo

14  Weaver is speaking.

15           MR. WEAVER.  Yeah.  Alonzo Weaver, senior

16  vice president and chief operating officer.

17           The consulting arm is walled off from

18  either construction or generation or power supply,

19  power equipment group.  So they don't consult

20  with -- they don't go back and forth on contracts

21  and say, hey, look, are you working with TVA and

22  that sort of thing.  You know, it is not done that

23  way.

24           The consulting arm is a separate walled
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 1  off group, and they provide consulting to the people

 2  who are paying for them.  The -- so no, there's no

 3  bias there.

 4           As J.T. said, the -- it's -- they're a 53

 5  billion dollar company.  There's a site that claims

 6  they have a 140 million dollar multi-year contract

 7  with TVA.  I'm not sure about that.  I'm not -- I

 8  can't validate that or not.

 9           But I do know for sure that they do a lot

10  of work for a lot of different utilities, and they

11  do a lot of work for MISO and MISO members.

12           So there's no bias if they're doing all

13  that type of work for a lot of different utilities.

14  They just want to get out there and get the

15  business.

16           CHAIRPERSON ROBINSON:  Thank you.  Our

17  attorney, Allan Wade, is now on the call.

18           Allan, we had a question about procedure.

19  Dr. Warren has placed on the floor that he would

20  recommend the council to move forward and do our own

21  RFP as to what it will cost, how much they would

22  sell us electricity from MISO.  Allan --

23           COUNCILMAN WARREN:  Madame Chair?

24           CHAIRPERSON ROBINSON:  Yes.
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 1           COUNCILMAN WARREN:  Madame Chair, the

 2  resolution is to request the information concerning

 3  what it would cost us for an RFP.  It's not to

 4  proceed with an RFP.  It's to get the information so

 5  then we'll know what we have to do if when we get

 6  the report from Siemens, it doesn't give us what we

 7  need to know to move forward.

 8           So this isn't a request for an RFP.  It's

 9  a request to contact Siemens and ACES for

10  information for moving with an RFP in the future.

11           MR. WADE:  Is that part of what Siemens

12  would be providing anyway?

13           CHAIRPERSON ROBINSON:  Yes.

14           COUNCILMAN WARREN:  Not according to my

15  information.  Siemens has been part of the -- part

16  of what's been going on with this process.  But the

17  question that we asked back in January was if MISO

18  and ACES took over our electricity delivery.  Could

19  they do it and what would it cost has not been asked

20  in the current situation that I know of.

21           And correct me if I'm wrong, President

22  Young.

23           MR. YOUNG:  Yes.  I will attempt to

24  correct that.  So the -- again, I'll go back to the
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 1  process that's been approved by our board and the

 2  council which is the integrated resource plan.

 3           It does exactly -- it does provide the

 4  roadmap, the frame work, that allows a request for

 5  proposals to be appropriately conducted.  Without

 6  the integrated resource plan, you really can't get

 7  what I think you're trying to get.

 8           You're trying to get to the answer of how

 9  much it will cost for us to be served by MISO.  And

10  so --

11           COUNCILMAN WARREN:  Without producing our

12  own electricity.

13           MR. YOUNG:  I'm sorry?

14           COUNCILMAN WARREN:  Without producing our

15  own electricity.

16           MR. YOUNG:  Exactly.  And so the real --

17  the real point here is that the integrated resource

18  plan process even till this point, which is why you

19  do it, has determined that it's imprudent and not

20  even really feasible for us to receive electricity

21  without constructing additional generation of some

22  sort.

23           And so that's the reason we do -- that you

24  do an RFP is so that you can figure out exactly how
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 1  should this happen.

 2           We are a large complex utility.  And so it

 3  was important for us to do this the right way to get

 4  the right answer.  And that's what we've been trying

 5  to do throughout this process.

 6           We have no -- we -- we have no bias.  We

 7  have no reason to be biased.  We're trying to get

 8  the right answer for our customers, and that's

 9  really what we've been trying to do.  And that's

10  what was approved by the board and the council in

11  approving the IRP process.

12           MR. WADE:  Okay.  Let me go back to my

13  question again.  I think I heard Dr. Warren say he

14  is not seeking an RFP but only seeking the cost of

15  obtaining an RFP.  Is that correct?

16           COUNCILMAN WARREN:  That's correct.  I

17  would like us to contact those two agencies, see

18  what it would cost for an RFP.  Because I understand

19  that Siemens has said we have to produce

20  electricity.  I am not sure that is -- that is

21  correct.

22           And so if our process has come up saying

23  we have to produce electricity, I would like to see

24  if there is an alternative to that process.
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 1           COUNCILMAN MORGAN:  Point of information,

 2  Madame Chair?

 3           CHAIRPERSON ROBINSON:  Who --

 4           COUNCILMAN MORGAN:  Councilman Morgan.

 5           CHAIRPERSON ROBINSON:  Okay.  Councilman

 6  Morgan.

 7           COUNCILMAN MORGAN:  The language of the

 8  resolution says to develop and issue a request for

 9  proposal, not to ask of pricing, to develop and

10  issue.

11           COUNCILMAN WARREN:  Yes.  But it's to

12  contact.  And then after we've been contacted, we'll

13  have to vote on a proposal.  So we can't do that.

14           This is for them to say this is what it

15  going to cost you, this is -- you know, each year

16  the request for proposal means this is what we've

17  got to pay to get that.  So we need to know what it

18  will cost us if we have to ask for that.

19           CHAIRPERSON ROBINSON:  Allan, did you

20  finish your comments?

21           MR. WADE:  Yeah.  Yeah.  So I'm -- I'm

22  confused.  Because I think we have to prepare a

23  request for proposals, and that will be done by us,

24  not by -- by -- did you say Siemens would have to
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 1  help us?  Oh, I see what you're saying.

 2           You want to know from Siemens how much

 3  they will charge to prepare a request for proposals.

 4  Is that what --

 5           COUNCILMAN WARREN:  No.  I want to know

 6  what it would cost us to get the information from

 7  MISO and from ACES about whether they can provide us

 8  electricity and what it would cost and for them to

 9  say if you want that information in front of us,

10  you're going to have to pay us this amount of money.

11  And let's see what that is and see what that cost

12  us.

13           Because I don't think the process we had

14  asked that question.  The process we had went around

15  and decided we've got to generate our own

16  electricity.  And I'm not sure that we have to do

17  that.  That was not given to us as one option.

18           If you don't generate your electricity, do

19  you have another option.  That's not part of what

20  came out of MLG&W's study.

21           CHAIRPERSON ROBINSON:  We haven't heard

22  the report from the study.  So how do we know what

23  came out of the study?

24           COUNCILMAN WARREN:  You've been seeing
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 1  preliminaries.

 2           CHAIRPERSON ROBINSON:  Okay.

 3           MR. WEAVER:  The preliminaries are driven

 4  by the fact MISO said they couldn't do it.

 5           CHAIRPERSON ROBINSON:  So let me --

 6           COUNCILMAN WARREN:  I think the council --

 7           CHAIRPERSON ROBINSON:  Let me (inaudible)

 8  at this meeting.  I only have approximately ten

 9  minutes to get ready for our 3:30 meeting.  I had

10  one two, three, four, five, six other council

11  members that wanted to speak on this item.

12           Is it possible, Dr. Warren, that we can

13  talk about this at our next meeting?

14           COUNCILMAN WARREN:  Madame Chairman, since

15  this is not going to move and make anything happen

16  and we're getting ready to have to vote on rate

17  raises and on bond issues, I think it's going to be

18  important that we at least have the opportunity to

19  ask for this information if we need to.

20           So I would prefer that we vote to contact

21  them today, and then we can figure out where we need

22  to go down the road at the next meeting at that

23  time.

24           That gives us time to gives us time to
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 1  study (inaudible).  This is a time sensitive thing,

 2  which is why we came quickly.  Councilman Morgan,

 3  and I want you to know that I heard what you had to

 4  say.  And I will make sure that I get you

 5  information as quickly as I can.  Realize I was

 6  working on this as of last night.

 7           MR. YOUNG:  Madame -- Madame Chair

 8  (inaudible).

 9           COUNCILMAN CARLISLE:  I object.  I object

10  to this being moved down.  And secondly, point of

11  information --

12           CHAIRPERSON ROBINSON:  First of all,

13  who's -- wait a second.

14           COUNCILWOMAN SWEARENGEN:  Councilwoman

15  Robinson, I've been waiting to speak 30 minutes.

16  And people that aren't in the cue --

17           COUNCILMAN CARLISLE:  This is

18  parliamentary procedure.  This is parliamentary.  I

19  object.  I'm --

20           COUNCILWOMAN SWEARENGEN:  It's a lack of

21  decorum.

22           CHAIRPERSON ROBINSON:  If there's an

23  objection -- based on our rules, the council rules,

24  if there are two objections, that item will not be
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 1  heard.  Okay?

 2           COUNCILMAN CARLISLE:  And point of

 3  information, as well.  It's all parliamentary.

 4  Point -- point of information.  The --

 5           CHAIRPERSON ROBINSON:  Okay.

 6           COUNCILMAN CARLISLE:  -- rate increases

 7  have already been voted on just to set the record

 8  straight.

 9           CHAIRPERSON ROBINSON:  Yes.  I can't hear

10  you.

11           COUNCILMAN WARREN:  When you -- when you

12  move an item to be added to the agenda, it takes

13  seven votes to add it to the agenda.  If you have

14  seven votes, can two objections take that away?  Can

15  we ask our lawyer?

16           MR. WADE:  Unless you suspend the rules,

17  yes.

18           COUNCILMAN WARREN:  So I call the

19  question.

20           CHAIRPERSON ROBINSON:  Restate that,

21  please.  Allan, suspend the rules for what?

22           MR. WADE:  To add --

23           CHAIRPERSON ROBINSON:  I'm trying to move

24  to the next meeting.
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 1           MR. WADE:  -- in spite of the two

 2  objections.

 3           CHAIRPERSON ROBINSON:  Can we move this

 4  item to our regular meeting?  We can discuss it

 5  there.

 6           But now I've got to get my audiovisual

 7  together for our next meeting so that we start on

 8  time for the public.

 9           Can we move this discussion to our next

10  meeting without objection?

11           UNIDENTIFIED COUNCILWOMAN:  Councilwoman

12  Robinson, were there already two objections on the

13  floor?

14           CHAIRPERSON ROBINSON:  I had objection

15  from Morgan and there was one other.  Who was the

16  other person?  Carlisle.

17           COUNCILMAN JONES:  Make that three

18  objections.  Jones objects too.

19           COUNCILMAN WARREN:  Question, it is if you

20  have seven votes, you have (inaudible).  That's the

21  question.

22           COUNCILMAN CARLISLE:  Point of

23  parliamentary procedure.

24           CHAIRPERSON ROBINSON:  I can't hear you,
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 1  Warren.

 2           COUNCILMAN CARLISLE:  Councilman --

 3  Councilman Warren, what -- what Counselor Wade is

 4  saying is it's been objected to.  What you have to

 5  do is then move the item in our regular meeting.  If

 6  it's objected to down there, then you have to move

 7  to suspend the rules to add the item.

 8           So you'll have to wait until at least we

 9  move to our 3:30 meeting as a matter of

10  parliamentary procedure.

11           COUNCILMAN WARREN:  I just wanted to make

12  (inaudible).

13           MR. WADE:  That is correct.

14           CHAIRPERSON ROBINSON:  Thank you.

15  Everybody, all lines clear.  You won't have a break

16  today.  I need you to sign out of this meeting so

17  that we can come back and practice so that we'll be

18  ready for our next meeting.

19           This meeting is now adjourned, and we're

20  going to move directly to our 3:30 meeting.  But we

21  need to log out, come back in and make sure that we

22  have our audiovisual together.  Thank you.

23

24
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		310						LN		12		15		false		15  established.  The recommendation that we will make				false

		311						LN		12		16		false		16  will be based on the integrated resource plan that				false

		312						LN		12		17		false		17  has been -- that is being finalized now that will				false

		313						LN		12		18		false		18  give us an answer around the type of arrangement				false

		314						LN		12		19		false		19  that will give the optimal mix to serve the				false

		315						LN		12		20		false		20  citizens, our customers.				false

		316						LN		12		21		false		21           Our focus has been on the customers from				false

		317						LN		12		22		false		22  day one.  And so -- and so at the end of the day,				false

		318						LN		12		23		false		23  we're going to make sure that that's the process we				false

		319						LN		12		24		false		24  follow.  And so we're -- we are convinced that				false

		320						PG		13		0		false		page 13				false

		321						LN		13		1		false		 1  the in -- and the output of it will be what it is.				false

		322						LN		13		2		false		 2  It will -- it will direct us in the recommendation.				false

		323						LN		13		3		false		 3           And our board will have an opportunity,				false

		324						LN		13		4		false		 4  once we make a recommendation, to say yea or nay.				false

		325						LN		13		5		false		 5  The council will have certainly an opportunity to				false

		326						LN		13		6		false		 6  weigh in, as well.				false

		327						LN		13		7		false		 7           And so that whole concept or the idea that				false

		328						LN		13		8		false		 8  this is somehow tied to our infrastructure needs				false

		329						LN		13		9		false		 9  internally is an inappropriate comparison.  Because				false

		330						LN		13		10		false		10  our infrastructure needs will be there whether or				false

		331						LN		13		11		false		11  not we're with TVA.  And those infrastructure needs				false

		332						LN		13		12		false		12  are there, you know, and will continue to be there.				false

		333						LN		13		13		false		13           This power supply evaluation of the				false

		334						LN		13		14		false		14  integrated resource plan is about how we get energy				false

		335						LN		13		15		false		15  to Memphis.  It's not about what happens with the				false

		336						LN		13		16		false		16  infrastructure.				false

		337						LN		13		17		false		17           And so that's -- that's just something I				false

		338						LN		13		18		false		18  think that's important for the council to make sure				false

		339						LN		13		19		false		19  that you-all understand.  We're following the				false

		340						LN		13		20		false		20  process.				false

		341						LN		13		21		false		21           COUNCILMAN WARREN:  Mr. Young -- President				false

		342						LN		13		22		false		22  Young, can you tell me that this process				false

		343						LN		13		23		false		23  specifically asked for a request from MISO and ACES				false

		344						LN		13		24		false		24  of how they could supply power and what it would				false

		345						PG		14		0		false		page 14				false

		346						LN		14		1		false		 1  cost us?  Did you ask that specifically and got a				false

		347						LN		14		2		false		 2  response from a specific request?				false

		348						LN		14		3		false		 3           MR. YOUNG:  Councilman Warren, the reason				false

		349						LN		14		4		false		 4  that has not been maybe done the way you phrased it				false

		350						LN		14		5		false		 5  is because to do an RFP appropriately, you actually				false

		351						LN		14		6		false		 6  have to have the output from the integrated resource				false

		352						LN		14		7		false		 7  plan which we do not have now.  So to ask for				false

		353						LN		14		8		false		 8  request for proposals, you are asking for someone to				false

		354						LN		14		9		false		 9  build you a house without the completed house plan.				false

		355						LN		14		10		false		10  And that's not advisable when it comes to a utility				false

		356						LN		14		11		false		11  infrastructure.				false

		357						LN		14		12		false		12           So you can ask for an RFP -- I'm sorry?				false

		358						LN		14		13		false		13           COUNCILMAN WARREN:  I'm not sure building				false

		359						LN		14		14		false		14  you a house is an accurate analogy here.				false

		360						LN		14		15		false		15           MR. YOUNG:  Well, if you want to build a				false

		361						LN		14		16		false		16  house, you do -- you need house plans to do that.				false

		362						LN		14		17		false		17           So this is -- the integrated resource plan				false

		363						LN		14		18		false		18  are the house plans for which -- from which an RFP				false

		364						LN		14		19		false		19  can be determ -- devised so that you can know				false

		365						LN		14		20		false		20  exactly what are you trying to address.  Otherwise,				false

		366						LN		14		21		false		21  you're going to have folks shooting in the dark as				false

		367						LN		14		22		false		22  to how they're going to try to provide you with --				false

		368						LN		14		23		false		23  with -- with power.				false

		369						LN		14		24		false		24           So this is -- this is a complicated thing,				false

		370						PG		15		0		false		page 15				false

		371						LN		15		1		false		 1  and that's what we've been stating all along.  So I				false

		372						LN		15		2		false		 2  just want everybody to be aware of that up front,				false

		373						LN		15		3		false		 3  make sure that everyone understands if and when you				false

		374						LN		15		4		false		 4  decide to ask for an RFP to serve energy at MLGW,				false

		375						LN		15		5		false		 5  the elements and the basis of that RFP should come				false

		376						LN		15		6		false		 6  from the integrated resource plan.				false

		377						LN		15		7		false		 7           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren,				false

		378						LN		15		8		false		 8  you have a motion you placed on the floor.  I need				false

		379						LN		15		9		false		 9  to get a second.  And then I have about seven				false

		380						LN		15		10		false		10  council members that have questions.				false

		381						LN		15		11		false		11           COUNCILWOMAN SWEARENGEN:  Second.				false

		382						LN		15		12		false		12  Swearengen.				false

		383						LN		15		13		false		13           CHAIRPERSON ROBINSON:  Okay.  Councilman				false

		384						LN		15		14		false		14  Johnson -- Councilwoman Johnson.				false

		385						LN		15		15		false		15           COUNCILWOMAN JOHNSON:  Okay.  Swearengen,				false

		386						LN		15		16		false		16  Jamita, you beat me to that second.  Because I do				false

		387						LN		15		17		false		17  (inaudible) that it should be seconded.				false

		388						LN		15		18		false		18           I'm in a situation where you're going to				false

		389						LN		15		19		false		19  ask me to make a major decision in the near future				false

		390						LN		15		20		false		20  in regards to an issue that's going to affect all				false

		391						LN		15		21		false		21  the citizens here.  And it's becoming confusing and				false

		392						LN		15		22		false		22  somewhat complex (inaudible) from different people.				false

		393						LN		15		23		false		23           I think that any information or any				false

		394						LN		15		24		false		24  additional information that we can -- however we can				false

		395						PG		16		0		false		page 16				false

		396						LN		16		1		false		 1  receive it, we need to go forward.  We cannot just				false

		397						LN		16		2		false		 2  limit ourselves and wait on information.  We should				false

		398						LN		16		3		false		 3  reach out, get this other company or whoever we				false

		399						LN		16		4		false		 4  asked these for proposals from, think they need				false

		400						LN		16		5		false		 5  additional information, let them tell us they need				false

		401						LN		16		6		false		 6  that additional information.  But in the meantime,				false

		402						LN		16		7		false		 7  we need to go forward with it.				false

		403						LN		16		8		false		 8           This is the -- you know, more and more you				false

		404						LN		16		9		false		 9  talk about it, you get into it, you realize that				false

		405						LN		16		10		false		10  it's a possibility maybe we are moving too fast on				false

		406						LN		16		11		false		11  some issues, that we may need to slow down and pay				false

		407						LN		16		12		false		12  close attention.  Because once we make this				false

		408						LN		16		13		false		13  decision, it's going to be a 30-year decision that				false

		409						LN		16		14		false		14  these (inaudible) are going to have to live with.				false

		410						LN		16		15		false		15           So I'm in support of moving forward for				false

		411						LN		16		16		false		16  asking for information from anybody who can help us				false

		412						LN		16		17		false		17  make this decision that we need to make in the next,				false

		413						LN		16		18		false		18  I'm assuming, two to -- two to three months.  Thank				false

		414						LN		16		19		false		19  you.				false

		415						LN		16		20		false		20           CHAIRPERSON ROBINSON:  Councilman Morgan.				false

		416						LN		16		21		false		21           COUNCILMAN MORGAN:  I believe Councilman				false

		417						LN		16		22		false		22  Swearengen is in the cue before me.				false

		418						LN		16		23		false		23           CHAIRPERSON ROBINSON:  Okay.  I'm sorry.				false

		419						LN		16		24		false		24  I had her after Logan.  IS that not correct?				false

		420						PG		17		0		false		page 17				false

		421						LN		17		1		false		 1  Councilwoman Swearengen.				false

		422						LN		17		2		false		 2           COUNCILWOMAN SWEARENGEN:  I don't mind				false

		423						LN		17		3		false		 3  going after Logan, chair lady.				false

		424						LN		17		4		false		 4           CHAIRPERSON ROBINSON:  Okay.  Thank you.				false

		425						LN		17		5		false		 5  Council -- Councilman Morgan.  You're -- you're on				false

		426						LN		17		6		false		 6  there twice.				false

		427						LN		17		7		false		 7           COUNCILMAN MORGAN:  Oh.  Well, okay.				false

		428						LN		17		8		false		 8  Well, I'll speak now.				false

		429						LN		17		9		false		 9           So my first reaction when I saw this was a				false

		430						LN		17		10		false		10  lot of anger.  I'll be honest.  Having this emailed				false

		431						LN		17		11		false		11  out to the City Council nine minutes before our				false

		432						LN		17		12		false		12  meeting with zero public notice I think was				false

		433						LN		17		13		false		13  unbelievably unfair (inaudible) to your colleagues				false

		434						LN		17		14		false		14  and the public to be able to have a reasonable				false

		435						LN		17		15		false		15  debate on this.  We typically don't do that.				false

		436						LN		17		16		false		16           If he -- if there is last minute clean-up				false

		437						LN		17		17		false		17  of the language, something going on like that, it				false

		438						LN		17		18		false		18  can be handled exactly the way the mass ordinance				false

		439						LN		17		19		false		19  was.  But as soon as you know you want to have				false

		440						LN		17		20		false		20  something on the agenda concerning a certain item,				false

		441						LN		17		21		false		21  you put that request in, the public can know about				false

		442						LN		17		22		false		22  it and then you can polish up the language ahead of				false

		443						LN		17		23		false		23  time.				false

		444						LN		17		24		false		24           So just as kind of a point of personal				false

		445						PG		18		0		false		page 18				false

		446						LN		18		1		false		 1  privilege, I hope we don't do that in the future				false

		447						LN		18		2		false		 2  especially a decision like this that has 30-year				false

		448						LN		18		3		false		 3  consequences.				false

		449						LN		18		4		false		 4           And the real reason that you do that is to				false

		450						LN		18		5		false		 5  try to limit the debate publicly, and you try to				false

		451						LN		18		6		false		 6  limit the debate in council by not allowing other				false

		452						LN		18		7		false		 7  people to be prepared or have other people come into				false

		453						LN		18		8		false		 8  the conversation.  And I don't want us to be doing				false

		454						LN		18		9		false		 9  that over the next four years as we try to work				false

		455						LN		18		10		false		10  together.				false

		456						LN		18		11		false		11           I have a couple -- then -- I've got past				false

		457						LN		18		12		false		12  the anger.  Then the next couple of issues I would				false

		458						LN		18		13		false		13  just echo upon on what J.T. Young was saying about				false

		459						LN		18		14		false		14  this.  And there's some just general confusion where				false

		460						LN		18		15		false		15  it does seem that we have a charter issue with legal				false

		461						LN		18		16		false		16  authority.  But recommending that the council go				false

		462						LN		18		17		false		17  around MLGW, go around MLGW board and do this				false

		463						LN		18		18		false		18  ourselves, maybe that will satisfy that charter				false

		464						LN		18		19		false		19  issue.  I'm not sure it's advisable.  I'm not sure				false

		465						LN		18		20		false		20  what the message it sends to the MLGW board.  It				false

		466						LN		18		21		false		21  does usurp a lengthy RFP process.				false

		467						LN		18		22		false		22           We have been talking about this just about				false

		468						LN		18		23		false		23  every month when the debate comes up about something				false

		469						LN		18		24		false		24  with MLGW.  And now we're finally in the month where				false

		470						PG		19		0		false		page 19				false

		471						LN		19		1		false		 1  we get the RFP back, and I think we're going to trip				false

		472						LN		19		2		false		 2  at the finish line by not getting -- or attempting				false

		473						LN		19		3		false		 3  to not get the info back that is required and needed				false

		474						LN		19		4		false		 4  for an RFP.  That's the IRP.				false

		475						LN		19		5		false		 5           Honestly, I don't know what you do with				false

		476						LN		19		6		false		 6  the RFP without the IRP information.  We have a				false

		477						LN		19		7		false		 7  number of studies -- studies that are out there.				false

		478						LN		19		8		false		 8  ACES has already done one of them.  It's 21 pages.				false

		479						LN		19		9		false		 9  You can go and read it.  And the information there				false

		480						LN		19		10		false		10  is not valuable enough for us to be able to make a				false

		481						LN		19		11		false		11  30-year decision on because it lacks the necessary				false

		482						LN		19		12		false		12  criteria in which to evaluate that decision.				false

		483						LN		19		13		false		13           The IRP provides that.  We don't have that				false

		484						LN		19		14		false		14  yet.  And no one can sit here and tell us what is in				false

		485						LN		19		15		false		15  that IRP.  No one has seen it.				false

		486						LN		19		16		false		16           We don't have an executive summary yet.				false

		487						LN		19		17		false		17  There has been a PSAT process that has been very				false

		488						LN		19		18		false		18  public, and people have been able to engage in it.				false

		489						LN		19		19		false		19  Representatives from MISO have been at every single				false

		490						LN		19		20		false		20  meeting of PSAT, TVA.  Other energy companies have				false

		491						LN		19		21		false		21  been engaged.				false

		492						LN		19		22		false		22           And I think our last meeting between MLGW,				false

		493						LN		19		23		false		23  Simons -- Siemens and MISO was April 24th.  There				false

		494						LN		19		24		false		24  has been constant communication in the transfer of				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		 1  information back and forth.				false

		497						LN		20		2		false		 2           So I don't believe it's accurate to say				false

		498						LN		20		3		false		 3  that MISO hasn't been a part or had the opportunity				false

		499						LN		20		4		false		 4  to be a part of the IRP process.  There have been				false

		500						LN		20		5		false		 5  people that have chosen not to be a part of the				false

		501						LN		20		6		false		 6  process, and they've been lobbying misinformation, I				false

		502						LN		20		7		false		 7  think, cherry pick numbers from the outside.				false

		503						LN		20		8		false		 8           And I hate how political this process has				false

		504						LN		20		9		false		 9  gotten.  I have no dog in this hunt other than the				false

		505						LN		20		10		false		10  rate payers.  And I feel many of you are in the same				false

		506						LN		20		11		false		11  situation.  And we shouldn't run out in front of				false

		507						LN		20		12		false		12  this issue and start drawing battle lines for one				false

		508						LN		20		13		false		13  side or the other without having the information				false

		509						LN		20		14		false		14  available.				false

		510						LN		20		15		false		15           I want a good, deliberative process, good				false

		511						LN		20		16		false		16  debate.  And I think at the end of that debate,				false

		512						LN		20		17		false		17  we'll get to the right decision for the citizens of				false

		513						LN		20		18		false		18  Memphis.  And it may be going with MISO.  It may be				false

		514						LN		20		19		false		19  staying with TVA.  It may be a combination of				false

		515						LN		20		20		false		20  different options.				false

		516						LN		20		21		false		21           But if we get this too political or				false

		517						LN		20		22		false		22  there's too much misinformation that we allow to get				false

		518						LN		20		23		false		23  in -- there's certainly a lot of noise in emails --				false

		519						LN		20		24		false		24  I think that runs the risk of us coming to a bad				false

		520						PG		21		0		false		page 21				false

		521						LN		21		1		false		 1  conclusion, and that makes me nervous.				false

		522						LN		21		2		false		 2           I think this resolution is premature.				false

		523						LN		21		3		false		 3  Let's get the IRP.  Let's see what it says.  There's				false

		524						LN		21		4		false		 4  going to be a lot of information in there.  And I'd				false

		525						LN		21		5		false		 5  like to be able to dig through it without -- without				false

		526						LN		21		6		false		 6  the council really preselecting ACES even to offer				false

		527						LN		21		7		false		 7  the RFP.				false

		528						LN		21		8		false		 8           Even with Siemens, we did a process where				false

		529						LN		21		9		false		 9  I think there were six bidders.  And they were the				false

		530						LN		21		10		false		10  consultant that was selected unanimously by the				false

		531						LN		21		11		false		11  council to -- to do the IRP.				false

		532						LN		21		12		false		12           And if we're going to write this RFP, we				false

		533						LN		21		13		false		13  ought to probably have a selection process again.				false

		534						LN		21		14		false		14  They've already been involved.  We've already -- I				false

		535						LN		21		15		false		15  don't know who contacted them.  I don't know if it				false

		536						LN		21		16		false		16  was an interested party that has already worked with				false

		537						LN		21		17		false		17  them, whether it's (inaudible) development or				false

		538						LN		21		18		false		18  somebody else or if they did it independently.  But				false

		539						LN		21		19		false		19  there's enough to give me cause for concern where I				false

		540						LN		21		20		false		20  think all of us should be evaluating who the				false

		541						LN		21		21		false		21  consultant and options are out there.				false

		542						LN		21		22		false		22           And again, with this being delivered at				false

		543						LN		21		23		false		23  12:21, no one has any real time to look into ACES,				false

		544						LN		21		24		false		24  the study they've already done and what work they				false

		545						PG		22		0		false		page 22				false

		546						LN		22		1		false		 1  might do for us in the future.				false

		547						LN		22		2		false		 2           So I'm going to formally object to this				false

		548						LN		22		3		false		 3  being added on to the agenda tonight.  I think this				false

		549						LN		22		4		false		 4  is too rushed, and I would like to see the IRP.				false

		550						LN		22		5		false		 5  Thank you.				false

		551						LN		22		6		false		 6           COUNCILMAN WARREN:  Your phone's off				false

		552						LN		22		7		false		 7  again.				false

		553						LN		22		8		false		 8           CHAIRPERSON ROBINSON:  Thank you.  Is				false

		554						LN		22		9		false		 9  Allan Wade back on the line?  He's not?  Let me --				false

		555						LN		22		10		false		10  we -- the staff asked that we have -- I can't hear				false

		556						LN		22		11		false		11  you.				false

		557						LN		22		12		false		12           UNIDENTIFIED FEMALE SPEAKER:  Chairwoman,				false

		558						LN		22		13		false		13  attorney Wade should be on momentarily.  He is				false

		559						LN		22		14		false		14  (inaudible) now.				false

		560						LN		22		15		false		15           CHAIRPERSON ROBINSON:  Okay.  We need to				false

		561						LN		22		16		false		16  process for our next meeting.  And I'm going to call				false

		562						LN		22		17		false		17  on the other council members while Allan is, I mean,				false

		563						LN		22		18		false		18  aboard so that I can get some clearer guidance as it				false

		564						LN		22		19		false		19  relates to what our rules are on objections and				false

		565						LN		22		20		false		20  where we are in this process.				false
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		568						LN		22		23		false		23           CHAIRPERSON ROBINSON:  You had a question				false

		569						LN		22		24		false		24  or concern?				false
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		572						LN		23		2		false		 2  question concerning what Councilmember Warren				false

		573						LN		23		3		false		 3  brought up in this whole process, if I may.				false

		574						LN		23		4		false		 4           I wanted to make sure -- you know, talking				false

		575						LN		23		5		false		 5  about being transparent and talking about making				false
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		577						LN		23		7		false		 7  Morgan brought up, I want to know -- because I've				false
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		579						LN		23		9		false		 9  company that did the -- that's doing the study,				false
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		581						LN		23		11		false		11  accurate information in moving forward as does the				false

		582						LN		23		12		false		12  full -- this council.				false

		583						LN		23		13		false		13           I want to know from President Young, or				false

		584						LN		23		14		false		14  whoever can answer, if Siemens has any past or				false

		585						LN		23		15		false		15  current relationship with TVA and prior relationship				false

		586						LN		23		16		false		16  or contracts with TVA that would sway the				false

		587						LN		23		17		false		17  information that they give us.  Because if that's				false

		588						LN		23		18		false		18  the case (inaudible) -- I'm sorry.				false

		589						LN		23		19		false		19           MR. YOUNG:  Councilwoman Logan, can you				false

		590						LN		23		20		false		20  hear me?				false

		591						LN		23		21		false		21           COUNCILWOMAN LOGAN:  Yes.				false

		592						LN		23		22		false		22           CHAIRPERSON ROBINSON:  Yes.				false

		593						LN		23		23		false		23           MR. YOUNG.  Okay.  So I can't specifically				false
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		600						LN		24		5		false		 5  They do business with MISO.  They do business with				false
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		611						LN		24		16		false		16  we should stay with TVA is not swayed because they				false

		612						LN		24		17		false		17  have contracts with TVA.  That's what I want to make				false
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		615						LN		24		20		false		20  can't speak to -- to the utilities with whom they				false
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		624						LN		25		4		false		 4  able to let us know -- because if they're consulting				false

		625						LN		25		5		false		 5  whether or not we should stay with them or we can				false
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		631						LN		25		11		false		11  encourage you to -- again, I'll try to make it this				false

		632						LN		25		12		false		12  way:  It's publicly known that Siemens is contracted				false

		633						LN		25		13		false		13  or engaged with multiple utilities, utilities that				false

		634						LN		25		14		false		14  are members of MISO, utilities that are members of				false

		635						LN		25		15		false		15  TV -- that -- TVA, as well, as well as others.				false

		636						LN		25		16		false		16           So my -- the premise of your question				false

		637						LN		25		17		false		17  seems to suggest that they may have a contract with				false

		638						LN		25		18		false		18  TVA for something they would be biased.  And my				false

		639						LN		25		19		false		19  response so you is it would seem reasonable to				false

		640						LN		25		20		false		20  assume that they have contracts with many utilities,				false

		641						LN		25		21		false		21  including those who are members of MISO and others.				false

		642						LN		25		22		false		22           So I don't know that I agree that they				false
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		687						LN		27		17		false		17  attorney, Allan Wade, is now on the call.				false
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		698						LN		28		3		false		 3  what it would cost us for an RFP.  It's not to				false
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 1                 P R O C E E D I N G S



 2                      * * * * * *



 3           COUNCILMAN WARREN:  Thank you, Madame 



 4  Chair.  I'd like to have an add-on item.  It's a 



 5  proposal for the Council to request information from 



 6  MISO and ACES concerning what it would cost us to 



 7  get electricity.  



 8           I'm concerned that the current MLG&W 



 9  process with Siemens has not asked for that 



10  information.  And we're getting ready to have to 



11  vote on rate increases, and we have not yet 



12  ascertained if there is a way we can possibly save 



13  money.  



14           So I'd like for us to at least request to 



15  see what it would cost us or if it will cost us to 



16  get that information before we have to do a vote on 



17  raising taxes.  



18           And I think I've got seven votes to put 



19  that as an add-on tonight.



20           CHAIRPERSON ROBINSON:  Is that a motion?  



21           COUNCILWOMAN JOHNSON:  I'm sorry.  



22           CHAIRPERSON ROBINSON:  Is that a motion?



23           COUNCILMAN WARREN:  Yes, ma'am.  I'd move 



24  that.  And I think the resolution has been sent to 
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 1  people (inaudible) so far (inaudible).



 2           CHAIRPERSON ROBINSON:  May I ask you a 



 3  question, Dr. Warren?  Have you talked to our 



 4  attorney about that motion?



 5           COUNCILMAN WARREN:  Yes, ma'am.



 6           CHAIRPERSON ROBINSON:  And -- and what did 



 7  Allan Wade share with you so the council members 



 8  will know?  That's not normally what we do.  We 



 9  usually allow MLGW to come and make their 



10  presentation, and if we need any further information 



11  to that, that's where we ask for that information.



12           COUNCILMAN WARREN:  Well, I would like to 



13  move this because I've been waiting for MLG&W to 



14  tell me what MISO and ACES can do.  That's pretty 



15  much what this whole thing started about.  And 



16  Councilman Smiley's resolution that we backed was to 



17  get that information.  And so far, none of that 



18  information has been asked for.  



19           I would like us as the council to know 



20  what our options are before we vote on raising taxes 



21  on our citizens in the middle of a recession.



22           CHAIRPERSON ROBINSON:  Okay.  Let me ask 



23  one -- Councilman Jones, when do they -- I know it 



24  should be within the next week.  When do they plan 
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 1  on having (inaudible)?  



 2           COUNCILMAN JONES:  Having the -- I didn't 



 3  hear the last part.  You went out (inaudible).



 4           CHAIRPERSON ROBINSON:  When do -- when 



 5  will MLGW present to the council the IRP process, 



 6  the results, from the PSAT meeting?  



 7           COUNCILMAN JONES:  I'm thinking that it 



 8  will take place -- and I'll double check with 



 9  Mr. Young.  But it is my expectation that we will 



10  have that before -- before month's end.  



11           So now, I know we're at the beginning of 



12  the month but -- as far as the schedule.  And I can 



13  double check with him.  I know that that's something 



14  that they are in the works of preparing and 



15  finalizing to get something to us.  



16           MR. YOUNG:  Madame Chair?  



17           CHAIRPERSON ROBINSON:  Okay.  Who -- 



18  somebody asked a -- 



19           MR. YOUNG:  Madame Chair, this is J -- 



20  this is J.T. Young.  Can you hear me okay?  



21           CHAIRPERSON ROBINSON:  Yes, Mr. Young.



22           MR. YOUNG:  May -- may I address that?  



23           CHAIRPERSON ROBINSON:  Yes, sir.



24           MR. YOUNG:  Okay.  So currently, we are 
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 1  within about two weeks from receiving the draft 



 2  integrated resource plan.  And the process is that 



 3  once we receive that, review it, have a virtual 



 4  meeting with the PSAT team and the community and 



 5  have a 30-day comment period for the public, then 



 6  following that 30-day comment period, Siemens will 



 7  complete and finalize the IRP, at which time we will 



 8  be able to make a recommendation to our board based 



 9  on the output from that IRP.  



10           And should it be necessary based on that 



11  recommendation, of course, we would bring the -- and 



12  either way, we will certainly give the council the 



13  results of the IRP.  So you're within a few weeks of 



14  getting that.  



15           There has been a process in place called 



16  the integrated resource plan now for a while.  We 



17  have been following the process that utilities use 



18  to do that.  And so the process that we're using 



19  will identify what should be the optimal mix to 



20  serve the Memphis community with electricity.  And 



21  so I want to make sure that everyone's aware that 



22  that process is -- is near the end.  



23           We've had significant input from the power 



24  supply advisory team that has been incorporated into 
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 1  the IRP.  There's something later on the agenda that 



 2  you'll see that's a result of that.  Some of the 



 3  input has required additional analysis to be done.  



 4  And so I just want to make sure that everyone is 



 5  aware that there is currently a process in place to 



 6  determine that.  



 7           The decision around request for proposals 



 8  needs to be based on the output from that integrated 



 9  resource plan.  Otherwise, there will not be a 



10  great -- a solid basis or foundation for an IRP.



11           CHAIRPERSON ROBINSON:  So the council 



12  members are concerned that they've asked questions 



13  they couldn't get the answer to.  Will you share 



14  with them clearly why they have not gotten those 



15  answers?



16           MR. YOUNG:  I'm not sure what answers 



17  they've not received.  Because we've responded to 



18  everything that has been asked, and I'm not -- I'm 



19  not aware.  If there are outstanding questions, we 



20  need to know about that because we've certainly 



21  attempted to respond to all questions that we've 



22  been given.  So if there are other questions, let us 



23  know.  



24           And if you're speaking about -- if there's  
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 1  a question around the transmission study, that is 



 2  addressed in the IRP if that's the question.



 3           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren?



 4           COUNCILMAN WARREN:  Yes, Madame Chair.  I 



 5  do not believe that MISO or ACES have been contacted 



 6  with the question that we initially asked, which was 



 7  if we asked them for an RFP, what it would cost to 



 8  convert to them from TVA, what would it cost us.  



 9           We now have a report from Siemens where 



10  they're trying to tell us that we have to spend 



11  money to become an energy producer.  We do not have 



12  to do that if we convert to MISO.  We need to know 



13  what that is.  And this RFP process did not go 



14  there.  



15           It is intentionally -- maybe not 



16  intentionally, but it has not asked the question 



17  that we initially wanted to know was can we save 



18  money by switching to MISO and ACES and do we have 



19  to build towers to do that.  Okay?



20           And right now, what Siemens says is, oh, 



21  yeah, you can switch from TVA and become your own 



22  power person.  We didn't ask to become our own power 



23  person.  Our question was could we actually switch.  



24           The transmission study has not contacted 
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 1  and requested definitive information from either of 



 2  those entities to be able to allow us to make a good 



 3  decision.  



 4           So as a council member, I want to know 



 5  what that option is before I vote to raise taxes.  



 6  And that's why this is coming up today because that 



 7  has not been done in the process that has occurred 



 8  to date.



 9           CHAIRPERSON ROBINSON:  So Dr. Warren, are 



10  you asking the council members to initiate our own 



11  RFP?  Because we cannot direct the MLGW staff.  Are 



12  you asking that we do it?



13           COUNCILMAN WARREN:  Yes.  We don't need to 



14  the direct MLG&W staff, but we do need to know what 



15  really is possible.  So if something is really 



16  possible that we're not getting from the MLG staff, 



17  our direction is we don't fund what they're doing, 



18  and we can say if you want funding, you should go 



19  here.  



20           So unless we have that information, we 



21  can't, you know, make decent decisions for people in 



22  the middle of a depression.



23           What is wrong by asking what that 



24  information is and seeing what our options really 
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 1  are?  If we can actually have banks loan us a 



 2  billion dollars and we could use some of that money 



 3  now in shortfall during the recession for the next 



 4  few years and do our infrastructure, should we not 



 5  at least know that's an option?  We will not get 



 6  that option out of the Siemens RFP process.  



 7           CHAIRPERSON ROBINSON:  So my last question 



 8  is, do you know -- are you familiar with the RFP 



 9  process?  And we would have to pay someone to write 



10  it for us.  It's not a simple question just like you 



11  stated to give additional information.  



12           So I just want to make sure that you are 



13  clear about what you're asking the council to 



14  approve.



15           COUNCILMAN WARREN:  (Inaudible) is for us 



16  to contact those entities to see what it would cost, 



17  if anything, to have that study.  



18           In the meantime, there are a number of 



19  citizens who are trying to fund money to see if they 



20  could fund a study so we do not have to pay for it.  



21           And as of today, we're being asked for 



22  another 220 million dollars to see if we can fund 



23  Siemens to do a study about what it's going to cost 



24  to do our own transmission study.  
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 1           We've already given them 500 million 



 2  dollars.  This is the third 500 million dollar study 



 3  that we've had by MLG&W.  And I think it's 



 4  reasonable that we get some study that gives us a 



 5  different thought process.



 6           MR. YOUNG:  Madame Chair?  



 7           CHAIRPERSON ROBINSON:  Yes.  President 



 8  Young.



 9           MR. YOUNG:  This is -- this is Young 



10  again.  So there are a number of things I'd like to 



11  try to unpack that Councilman Warren shared just to 



12  be clear.  



13           The request today is not 220 million.  



14  It's 220,000.  So that's a part of the Siemens 



15  study.  But more importantly -- I'm sorry?  But 



16  more -- more importantly, I guess I just want to 



17  drive home the point, there have been several, and I 



18  mean multiple, conversations between -- with MISO.  



19  There have been a number of conversations with TVA.  



20  There's been -- that's the necessity of doing this 



21  integrated resource plan.  



22           So there have been number -- a number of 



23  conversations that have been had and that probably 



24  still need to be had, I'm sure, to finalize this 
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 1  report.



 2           My concern is, is that to -- in essence, 



 3  to sort of usurp or -- in other words, in order to 



 4  sort of to go around the process that's currently in 



 5  place, this is the process that we spoke about last 



 6  year that our board approved and that the council 



 7  approved and that we told the council we would do.  



 8  We are doing what we said we were going to do.



 9           And so now the concern that I have is that 



10  there will be some confusion brought into the 



11  process with yet another -- and again, we -- you 



12  know, you-all can certainly do whatever you deem -- 



13  whatever you want to do in that regard.



14           We are going to follow the process that we 



15  established.  The recommendation that we will make 



16  will be based on the integrated resource plan that 



17  has been -- that is being finalized now that will 



18  give us an answer around the type of arrangement 



19  that will give the optimal mix to serve the 



20  citizens, our customers.  



21           Our focus has been on the customers from 



22  day one.  And so -- and so at the end of the day, 



23  we're going to make sure that that's the process we 



24  follow.  And so we're -- we are convinced that 
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 1  the in -- and the output of it will be what it is.  



 2  It will -- it will direct us in the recommendation.  



 3           And our board will have an opportunity, 



 4  once we make a recommendation, to say yea or nay.  



 5  The council will have certainly an opportunity to 



 6  weigh in, as well.



 7           And so that whole concept or the idea that 



 8  this is somehow tied to our infrastructure needs 



 9  internally is an inappropriate comparison.  Because 



10  our infrastructure needs will be there whether or 



11  not we're with TVA.  And those infrastructure needs 



12  are there, you know, and will continue to be there.



13           This power supply evaluation of the 



14  integrated resource plan is about how we get energy 



15  to Memphis.  It's not about what happens with the 



16  infrastructure.



17           And so that's -- that's just something I 



18  think that's important for the council to make sure 



19  that you-all understand.  We're following the 



20  process.



21           COUNCILMAN WARREN:  Mr. Young -- President 



22  Young, can you tell me that this process 



23  specifically asked for a request from MISO and ACES 



24  of how they could supply power and what it would 
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 1  cost us?  Did you ask that specifically and got a 



 2  response from a specific request?  



 3           MR. YOUNG:  Councilman Warren, the reason 



 4  that has not been maybe done the way you phrased it 



 5  is because to do an RFP appropriately, you actually 



 6  have to have the output from the integrated resource 



 7  plan which we do not have now.  So to ask for 



 8  request for proposals, you are asking for someone to 



 9  build you a house without the completed house plan.  



10  And that's not advisable when it comes to a utility 



11  infrastructure.  



12           So you can ask for an RFP -- I'm sorry?



13           COUNCILMAN WARREN:  I'm not sure building 



14  you a house is an accurate analogy here.



15           MR. YOUNG:  Well, if you want to build a 



16  house, you do -- you need house plans to do that.  



17           So this is -- the integrated resource plan 



18  are the house plans for which -- from which an RFP 



19  can be determ -- devised so that you can know 



20  exactly what are you trying to address.  Otherwise, 



21  you're going to have folks shooting in the dark as 



22  to how they're going to try to provide you with -- 



23  with -- with power.  



24           So this is -- this is a complicated thing, 
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 1  and that's what we've been stating all along.  So I 



 2  just want everybody to be aware of that up front, 



 3  make sure that everyone understands if and when you 



 4  decide to ask for an RFP to serve energy at MLGW, 



 5  the elements and the basis of that RFP should come 



 6  from the integrated resource plan.  



 7           CHAIRPERSON ROBINSON:  Okay.  Dr. Warren, 



 8  you have a motion you placed on the floor.  I need 



 9  to get a second.  And then I have about seven 



10  council members that have questions.



11           COUNCILWOMAN SWEARENGEN:  Second.  



12  Swearengen.



13           CHAIRPERSON ROBINSON:  Okay.  Councilman 



14  Johnson -- Councilwoman Johnson.  



15           COUNCILWOMAN JOHNSON:  Okay.  Swearengen, 



16  Jamita, you beat me to that second.  Because I do 



17  (inaudible) that it should be seconded.  



18           I'm in a situation where you're going to 



19  ask me to make a major decision in the near future 



20  in regards to an issue that's going to affect all 



21  the citizens here.  And it's becoming confusing and 



22  somewhat complex (inaudible) from different people.



23           I think that any information or any 



24  additional information that we can -- however we can 
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 1  receive it, we need to go forward.  We cannot just 



 2  limit ourselves and wait on information.  We should 



 3  reach out, get this other company or whoever we 



 4  asked these for proposals from, think they need 



 5  additional information, let them tell us they need 



 6  that additional information.  But in the meantime, 



 7  we need to go forward with it.



 8           This is the -- you know, more and more you 



 9  talk about it, you get into it, you realize that 



10  it's a possibility maybe we are moving too fast on 



11  some issues, that we may need to slow down and pay 



12  close attention.  Because once we make this 



13  decision, it's going to be a 30-year decision that 



14  these (inaudible) are going to have to live with.  



15           So I'm in support of moving forward for 



16  asking for information from anybody who can help us 



17  make this decision that we need to make in the next, 



18  I'm assuming, two to -- two to three months.  Thank 



19  you.



20           CHAIRPERSON ROBINSON:  Councilman Morgan.



21           COUNCILMAN MORGAN:  I believe Councilman 



22  Swearengen is in the cue before me.



23           CHAIRPERSON ROBINSON:  Okay.  I'm sorry.  



24  I had her after Logan.  IS that not correct?  
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 1  Councilwoman Swearengen.  



 2           COUNCILWOMAN SWEARENGEN:  I don't mind 



 3  going after Logan, chair lady.



 4           CHAIRPERSON ROBINSON:  Okay.  Thank you.  



 5  Council -- Councilman Morgan.  You're -- you're on 



 6  there twice.



 7           COUNCILMAN MORGAN:  Oh.  Well, okay.  



 8  Well, I'll speak now.  



 9           So my first reaction when I saw this was a 



10  lot of anger.  I'll be honest.  Having this emailed 



11  out to the City Council nine minutes before our 



12  meeting with zero public notice I think was 



13  unbelievably unfair (inaudible) to your colleagues 



14  and the public to be able to have a reasonable 



15  debate on this.  We typically don't do that.  



16           If he -- if there is last minute clean-up 



17  of the language, something going on like that, it 



18  can be handled exactly the way the mass ordinance 



19  was.  But as soon as you know you want to have 



20  something on the agenda concerning a certain item, 



21  you put that request in, the public can know about 



22  it and then you can polish up the language ahead of 



23  time.  



24           So just as kind of a point of personal 
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 1  privilege, I hope we don't do that in the future 



 2  especially a decision like this that has 30-year 



 3  consequences.  



 4           And the real reason that you do that is to 



 5  try to limit the debate publicly, and you try to 



 6  limit the debate in council by not allowing other 



 7  people to be prepared or have other people come into 



 8  the conversation.  And I don't want us to be doing 



 9  that over the next four years as we try to work 



10  together.



11           I have a couple -- then -- I've got past 



12  the anger.  Then the next couple of issues I would 



13  just echo upon on what J.T. Young was saying about 



14  this.  And there's some just general confusion where 



15  it does seem that we have a charter issue with legal 



16  authority.  But recommending that the council go 



17  around MLGW, go around MLGW board and do this 



18  ourselves, maybe that will satisfy that charter 



19  issue.  I'm not sure it's advisable.  I'm not sure 



20  what the message it sends to the MLGW board.  It 



21  does usurp a lengthy RFP process.



22           We have been talking about this just about 



23  every month when the debate comes up about something 



24  with MLGW.  And now we're finally in the month where 





                                                               19



 1  we get the RFP back, and I think we're going to trip 



 2  at the finish line by not getting -- or attempting 



 3  to not get the info back that is required and needed 



 4  for an RFP.  That's the IRP.



 5           Honestly, I don't know what you do with 



 6  the RFP without the IRP information.  We have a 



 7  number of studies -- studies that are out there.  



 8  ACES has already done one of them.  It's 21 pages.  



 9  You can go and read it.  And the information there 



10  is not valuable enough for us to be able to make a 



11  30-year decision on because it lacks the necessary 



12  criteria in which to evaluate that decision.  



13           The IRP provides that.  We don't have that 



14  yet.  And no one can sit here and tell us what is in 



15  that IRP.  No one has seen it.



16           We don't have an executive summary yet.  



17  There has been a PSAT process that has been very 



18  public, and people have been able to engage in it.  



19  Representatives from MISO have been at every single 



20  meeting of PSAT, TVA.  Other energy companies have 



21  been engaged.



22           And I think our last meeting between MLGW, 



23  Simons -- Siemens and MISO was April 24th.  There 



24  has been constant communication in the transfer of 
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 1  information back and forth.



 2           So I don't believe it's accurate to say 



 3  that MISO hasn't been a part or had the opportunity 



 4  to be a part of the IRP process.  There have been 



 5  people that have chosen not to be a part of the 



 6  process, and they've been lobbying misinformation, I 



 7  think, cherry pick numbers from the outside.  



 8           And I hate how political this process has 



 9  gotten.  I have no dog in this hunt other than the 



10  rate payers.  And I feel many of you are in the same 



11  situation.  And we shouldn't run out in front of 



12  this issue and start drawing battle lines for one 



13  side or the other without having the information 



14  available.



15           I want a good, deliberative process, good 



16  debate.  And I think at the end of that debate, 



17  we'll get to the right decision for the citizens of 



18  Memphis.  And it may be going with MISO.  It may be 



19  staying with TVA.  It may be a combination of 



20  different options.



21           But if we get this too political or 



22  there's too much misinformation that we allow to get 



23  in -- there's certainly a lot of noise in emails -- 



24  I think that runs the risk of us coming to a bad 
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 1  conclusion, and that makes me nervous.



 2           I think this resolution is premature.  



 3  Let's get the IRP.  Let's see what it says.  There's 



 4  going to be a lot of information in there.  And I'd 



 5  like to be able to dig through it without -- without 



 6  the council really preselecting ACES even to offer 



 7  the RFP.  



 8           Even with Siemens, we did a process where 



 9  I think there were six bidders.  And they were the 



10  consultant that was selected unanimously by the 



11  council to -- to do the IRP.



12           And if we're going to write this RFP, we 



13  ought to probably have a selection process again.  



14  They've already been involved.  We've already -- I 



15  don't know who contacted them.  I don't know if it 



16  was an interested party that has already worked with 



17  them, whether it's (inaudible) development or 



18  somebody else or if they did it independently.  But 



19  there's enough to give me cause for concern where I 



20  think all of us should be evaluating who the 



21  consultant and options are out there.  



22           And again, with this being delivered at 



23  12:21, no one has any real time to look into ACES, 



24  the study they've already done and what work they 
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 1  might do for us in the future.



 2           So I'm going to formally object to this 



 3  being added on to the agenda tonight.  I think this 



 4  is too rushed, and I would like to see the IRP.  



 5  Thank you.



 6           COUNCILMAN WARREN:  Your phone's off 



 7  again.



 8           CHAIRPERSON ROBINSON:  Thank you.  Is 



 9  Allan Wade back on the line?  He's not?  Let me -- 



10  we -- the staff asked that we have -- I can't hear 



11  you.



12           UNIDENTIFIED FEMALE SPEAKER:  Chairwoman, 



13  attorney Wade should be on momentarily.  He is 



14  (inaudible) now.



15           CHAIRPERSON ROBINSON:  Okay.  We need to 



16  process for our next meeting.  And I'm going to call 



17  on the other council members while Allan is, I mean, 



18  aboard so that I can get some clearer guidance as it 



19  relates to what our rules are on objections and 



20  where we are in this process.



21           Councilwoman Logan?



22           COUNCILWOMAN LOGAN:  Thank you.



23           CHAIRPERSON ROBINSON:  You had a question 



24  or concern?  
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 1           COUNCILWOMAN LOGAN:  Yes.  I have a 



 2  question concerning what Councilmember Warren 



 3  brought up in this whole process, if I may.



 4           I wanted to make sure -- you know, talking 



 5  about being transparent and talking about making 



 6  sure we have all the information as Councilman 



 7  Morgan brought up, I want to know -- because I've 



 8  received (inaudible) information concerning the 



 9  company that did the -- that's doing the study, 



10  Siemens.  And I wanted to make sure that I have 



11  accurate information in moving forward as does the 



12  full -- this council.



13           I want to know from President Young, or 



14  whoever can answer, if Siemens has any past or 



15  current relationship with TVA and prior relationship 



16  or contracts with TVA that would sway the 



17  information that they give us.  Because if that's 



18  the case (inaudible) -- I'm sorry. 



19           MR. YOUNG:  Councilwoman Logan, can you 



20  hear me?  



21           COUNCILWOMAN LOGAN:  Yes.



22           CHAIRPERSON ROBINSON:  Yes.



23           MR. YOUNG.  Okay.  So I can't specifically 



24  tell you all of that other than to say that Siemens 
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 1  is a 53 billion dollar -- they did 53 billion 



 2  dollars or so worth of business last year with 



 3  multiple utilities.  



 4           I am aware that they do business with TVA.  



 5  They do business with MISO.  They do business with 



 6  MISO members.  



 7           Siemens is a global conglomerate.  So it's 



 8  very, very likely that they've done a lot of 



 9  business with a lot of utilities, including TVA and 



10  MISO and MISO members.  MISO is not a utility.  I'm 



11  sorry.  With MISO members.



12           COUNCILWOMAN LOGAN:  Okay.  I'm not 



13  necessarily concerned about MISO.  I'm just wanting 



14  to make sure that the information that we are 



15  getting from Siemens as in regards to whether or not 



16  we should stay with TVA is not swayed because they 



17  have contracts with TVA.  That's what I want to make 



18  sure of.



19           MR. YOUNG:  Yeah.  And we can't -- and I 



20  can't speak to -- to the utilities with whom they 



21  have contracts.  I would assume they have multiple 



22  contracts with many utilities.  



23           And so their business, though, is to 



24  provide the kind of consulting services that they're 
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 1  doing for us now.  And they've done that for years.  



 2  So this is -- this is what they do.



 3           COUNCILWOMAN LOGAN:  So what -- are they 



 4  able to let us know -- because if they're consulting 



 5  whether or not we should stay with them or we can 



 6  invest with them as it relates to TVA and they are 



 7  contracted by TVA, that's problematic for me if 



 8  they're recommending whether or not we should stay 



 9  or leave.



10           MR. YOUNG:  Yeah.  And I would just 



11  encourage you to -- again, I'll try to make it this 



12  way:  It's publicly known that Siemens is contracted 



13  or engaged with multiple utilities, utilities that 



14  are members of MISO, utilities that are members of 



15  TV -- that -- TVA, as well, as well as others.  



16           So my -- the premise of your question 



17  seems to suggest that they may have a contract with 



18  TVA for something they would be biased.  And my 



19  response so you is it would seem reasonable to 



20  assume that they have contracts with many utilities, 



21  including those who are members of MISO and others.  



22           So I don't know that I agree that they 



23  would be biased towards any utility in this 



24  analysis.  That's not the premise of the analysis.
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 1           COUNCILWOMAN LOGAN:  So your answer 



 2  directly is that they -- that you don't feel that 



 3  they have that, have a contract with them or would 



 4  be biased or -- 



 5           MR. YOUNG:  I do not.  I do not.  And the 



 6  reason I don't is -- 



 7           MR. WEAVER:  May I?



 8           MR. YOUNG:  Yeah.  Alonzo, are you on?  



 9           MR. WEAVER:  Yes, I am.



10           MR. YOUNG:  Go ahead.  Can you address 



11  that?  



12           MR. WEAVER:  Yeah.  So -- 



13           MR. YOUNG:  This is Alonzo Weaver.  Alonzo 



14  Weaver is speaking.



15           MR. WEAVER.  Yeah.  Alonzo Weaver, senior 



16  vice president and chief operating officer.  



17           The consulting arm is walled off from 



18  either construction or generation or power supply, 



19  power equipment group.  So they don't consult 



20  with -- they don't go back and forth on contracts 



21  and say, hey, look, are you working with TVA and 



22  that sort of thing.  You know, it is not done that 



23  way.  



24           The consulting arm is a separate walled 
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 1  off group, and they provide consulting to the people 



 2  who are paying for them.  The -- so no, there's no 



 3  bias there.  



 4           As J.T. said, the -- it's -- they're a 53 



 5  billion dollar company.  There's a site that claims 



 6  they have a 140 million dollar multi-year contract 



 7  with TVA.  I'm not sure about that.  I'm not -- I 



 8  can't validate that or not.



 9           But I do know for sure that they do a lot 



10  of work for a lot of different utilities, and they 



11  do a lot of work for MISO and MISO members.  



12           So there's no bias if they're doing all 



13  that type of work for a lot of different utilities.  



14  They just want to get out there and get the 



15  business.



16           CHAIRPERSON ROBINSON:  Thank you.  Our 



17  attorney, Allan Wade, is now on the call.  



18           Allan, we had a question about procedure.  



19  Dr. Warren has placed on the floor that he would 



20  recommend the council to move forward and do our own 



21  RFP as to what it will cost, how much they would 



22  sell us electricity from MISO.  Allan --  



23           COUNCILMAN WARREN:  Madame Chair?  



24           CHAIRPERSON ROBINSON:  Yes.
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 1           COUNCILMAN WARREN:  Madame Chair, the 



 2  resolution is to request the information concerning 



 3  what it would cost us for an RFP.  It's not to 



 4  proceed with an RFP.  It's to get the information so 



 5  then we'll know what we have to do if when we get 



 6  the report from Siemens, it doesn't give us what we 



 7  need to know to move forward.  



 8           So this isn't a request for an RFP.  It's 



 9  a request to contact Siemens and ACES for 



10  information for moving with an RFP in the future.



11           MR. WADE:  Is that part of what Siemens 



12  would be providing anyway?



13           CHAIRPERSON ROBINSON:  Yes.



14           COUNCILMAN WARREN:  Not according to my 



15  information.  Siemens has been part of the -- part 



16  of what's been going on with this process.  But the 



17  question that we asked back in January was if MISO 



18  and ACES took over our electricity delivery.  Could 



19  they do it and what would it cost has not been asked 



20  in the current situation that I know of.  



21           And correct me if I'm wrong, President 



22  Young.



23           MR. YOUNG:  Yes.  I will attempt to 



24  correct that.  So the -- again, I'll go back to the 
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 1  process that's been approved by our board and the 



 2  council which is the integrated resource plan.  



 3           It does exactly -- it does provide the 



 4  roadmap, the frame work, that allows a request for 



 5  proposals to be appropriately conducted.  Without 



 6  the integrated resource plan, you really can't get 



 7  what I think you're trying to get.  



 8           You're trying to get to the answer of how 



 9  much it will cost for us to be served by MISO.  And 



10  so -- 



11           COUNCILMAN WARREN:  Without producing our 



12  own electricity.



13           MR. YOUNG:  I'm sorry?  



14           COUNCILMAN WARREN:  Without producing our 



15  own electricity.



16           MR. YOUNG:  Exactly.  And so the real -- 



17  the real point here is that the integrated resource 



18  plan process even till this point, which is why you 



19  do it, has determined that it's imprudent and not 



20  even really feasible for us to receive electricity 



21  without constructing additional generation of some 



22  sort.



23           And so that's the reason we do -- that you 



24  do an RFP is so that you can figure out exactly how 
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 1  should this happen.  



 2           We are a large complex utility.  And so it 



 3  was important for us to do this the right way to get 



 4  the right answer.  And that's what we've been trying 



 5  to do throughout this process.  



 6           We have no -- we -- we have no bias.  We 



 7  have no reason to be biased.  We're trying to get 



 8  the right answer for our customers, and that's 



 9  really what we've been trying to do.  And that's 



10  what was approved by the board and the council in 



11  approving the IRP process.



12           MR. WADE:  Okay.  Let me go back to my 



13  question again.  I think I heard Dr. Warren say he 



14  is not seeking an RFP but only seeking the cost of 



15  obtaining an RFP.  Is that correct?



16           COUNCILMAN WARREN:  That's correct.  I 



17  would like us to contact those two agencies, see 



18  what it would cost for an RFP.  Because I understand 



19  that Siemens has said we have to produce 



20  electricity.  I am not sure that is -- that is 



21  correct.  



22           And so if our process has come up saying 



23  we have to produce electricity, I would like to see 



24  if there is an alternative to that process.
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 1           COUNCILMAN MORGAN:  Point of information, 



 2  Madame Chair?  



 3           CHAIRPERSON ROBINSON:  Who --



 4           COUNCILMAN MORGAN:  Councilman Morgan.



 5           CHAIRPERSON ROBINSON:  Okay.  Councilman 



 6  Morgan.



 7           COUNCILMAN MORGAN:  The language of the 



 8  resolution says to develop and issue a request for 



 9  proposal, not to ask of pricing, to develop and 



10  issue.  



11           COUNCILMAN WARREN:  Yes.  But it's to 



12  contact.  And then after we've been contacted, we'll 



13  have to vote on a proposal.  So we can't do that.  



14           This is for them to say this is what it 



15  going to cost you, this is -- you know, each year 



16  the request for proposal means this is what we've 



17  got to pay to get that.  So we need to know what it 



18  will cost us if we have to ask for that.



19           CHAIRPERSON ROBINSON:  Allan, did you 



20  finish your comments?  



21           MR. WADE:  Yeah.  Yeah.  So I'm -- I'm 



22  confused.  Because I think we have to prepare a 



23  request for proposals, and that will be done by us, 



24  not by -- by -- did you say Siemens would have to 
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 1  help us?  Oh, I see what you're saying.  



 2           You want to know from Siemens how much 



 3  they will charge to prepare a request for proposals.  



 4  Is that what --



 5           COUNCILMAN WARREN:  No.  I want to know 



 6  what it would cost us to get the information from 



 7  MISO and from ACES about whether they can provide us 



 8  electricity and what it would cost and for them to 



 9  say if you want that information in front of us, 



10  you're going to have to pay us this amount of money.  



11  And let's see what that is and see what that cost 



12  us.  



13           Because I don't think the process we had 



14  asked that question.  The process we had went around 



15  and decided we've got to generate our own 



16  electricity.  And I'm not sure that we have to do 



17  that.  That was not given to us as one option.  



18           If you don't generate your electricity, do 



19  you have another option.  That's not part of what 



20  came out of MLG&W's study.



21           CHAIRPERSON ROBINSON:  We haven't heard 



22  the report from the study.  So how do we know what 



23  came out of the study?



24           COUNCILMAN WARREN:  You've been seeing 
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 1  preliminaries.



 2           CHAIRPERSON ROBINSON:  Okay.



 3           MR. WEAVER:  The preliminaries are driven 



 4  by the fact MISO said they couldn't do it.



 5           CHAIRPERSON ROBINSON:  So let me -- 



 6           COUNCILMAN WARREN:  I think the council --



 7           CHAIRPERSON ROBINSON:  Let me (inaudible) 



 8  at this meeting.  I only have approximately ten 



 9  minutes to get ready for our 3:30 meeting.  I had 



10  one two, three, four, five, six other council 



11  members that wanted to speak on this item.  



12           Is it possible, Dr. Warren, that we can 



13  talk about this at our next meeting?



14           COUNCILMAN WARREN:  Madame Chairman, since 



15  this is not going to move and make anything happen 



16  and we're getting ready to have to vote on rate 



17  raises and on bond issues, I think it's going to be 



18  important that we at least have the opportunity to 



19  ask for this information if we need to.  



20           So I would prefer that we vote to contact 



21  them today, and then we can figure out where we need 



22  to go down the road at the next meeting at that 



23  time.  



24           That gives us time to gives us time to 
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 1  study (inaudible).  This is a time sensitive thing, 



 2  which is why we came quickly.  Councilman Morgan, 



 3  and I want you to know that I heard what you had to 



 4  say.  And I will make sure that I get you 



 5  information as quickly as I can.  Realize I was 



 6  working on this as of last night.  



 7           MR. YOUNG:  Madame -- Madame Chair  



 8  (inaudible).  



 9           COUNCILMAN CARLISLE:  I object.  I object 



10  to this being moved down.  And secondly, point of 



11  information -- 



12           CHAIRPERSON ROBINSON:  First of all,  



13  who's -- wait a second.  



14           COUNCILWOMAN SWEARENGEN:  Councilwoman 



15  Robinson, I've been waiting to speak 30 minutes.  



16  And people that aren't in the cue -- 



17           COUNCILMAN CARLISLE:  This is 



18  parliamentary procedure.  This is parliamentary.  I 



19  object.  I'm --



20           COUNCILWOMAN SWEARENGEN:  It's a lack of 



21  decorum.



22           CHAIRPERSON ROBINSON:  If there's an 



23  objection -- based on our rules, the council rules, 



24  if there are two objections, that item will not be 
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 1  heard.  Okay?  



 2           COUNCILMAN CARLISLE:  And point of 



 3  information, as well.  It's all parliamentary.  



 4  Point -- point of information.  The -- 



 5           CHAIRPERSON ROBINSON:  Okay.



 6           COUNCILMAN CARLISLE:  -- rate increases 



 7  have already been voted on just to set the record 



 8  straight.



 9           CHAIRPERSON ROBINSON:  Yes.  I can't hear 



10  you.



11           COUNCILMAN WARREN:  When you -- when you 



12  move an item to be added to the agenda, it takes 



13  seven votes to add it to the agenda.  If you have 



14  seven votes, can two objections take that away?  Can 



15  we ask our lawyer?



16           MR. WADE:  Unless you suspend the rules, 



17  yes.



18           COUNCILMAN WARREN:  So I call the 



19  question.



20           CHAIRPERSON ROBINSON:  Restate that, 



21  please.  Allan, suspend the rules for what?  



22           MR. WADE:  To add --



23           CHAIRPERSON ROBINSON:  I'm trying to move 



24  to the next meeting.  
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 1           MR. WADE:  -- in spite of the two 



 2  objections.



 3           CHAIRPERSON ROBINSON:  Can we move this 



 4  item to our regular meeting?  We can discuss it 



 5  there.  



 6           But now I've got to get my audiovisual 



 7  together for our next meeting so that we start on 



 8  time for the public.  



 9           Can we move this discussion to our next 



10  meeting without objection?  



11           UNIDENTIFIED COUNCILWOMAN:  Councilwoman 



12  Robinson, were there already two objections on the 



13  floor?  



14           CHAIRPERSON ROBINSON:  I had objection 



15  from Morgan and there was one other.  Who was the 



16  other person?  Carlisle.



17           COUNCILMAN JONES:  Make that three 



18  objections.  Jones objects too.  



19           COUNCILMAN WARREN:  Question, it is if you 



20  have seven votes, you have (inaudible).  That's the 



21  question.



22           COUNCILMAN CARLISLE:  Point of 



23  parliamentary procedure.  



24           CHAIRPERSON ROBINSON:  I can't hear you, 
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 1  Warren.



 2           COUNCILMAN CARLISLE:  Councilman -- 



 3  Councilman Warren, what -- what Counselor Wade is 



 4  saying is it's been objected to.  What you have to 



 5  do is then move the item in our regular meeting.  If 



 6  it's objected to down there, then you have to move 



 7  to suspend the rules to add the item.  



 8           So you'll have to wait until at least we 



 9  move to our 3:30 meeting as a matter of 



10  parliamentary procedure.



11           COUNCILMAN WARREN:  I just wanted to make 



12  (inaudible).



13           MR. WADE:  That is correct.



14           CHAIRPERSON ROBINSON:  Thank you.  



15  Everybody, all lines clear.  You won't have a break 



16  today.  I need you to sign out of this meeting so 



17  that we can come back and practice so that we'll be 



18  ready for our next meeting.  



19           This meeting is now adjourned, and we're 



20  going to move directly to our 3:30 meeting.  But we 



21  need to log out, come back in and make sure that we 



22  have our audiovisual together.  Thank you. 



23



24
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1 APPEARANCES 2 1 PROCEEDI NGS 3
2 PATRICE J. ROBINSON, CHAI RPERSON 5 ok ok ok k w
FRANK COLVETT, JR, VICE CHAIR
3 J. FORD CANALE 3 COUND LMAN WARREN  Thank you, Madane
RHONDA LOGAN 4 Chair. I'dlike to have an add-on item It's a
4 mLAN;\AEG’:EENGEN 5 proposal for the Council to request infornation from
5 EDMUND FORD, JR. 6 MSO and ACES concerning what it would cost us to
M CHALYN EASTER- THOMAS 7 get electricity.
6 C'M:E}(i\’\/ll'\'ﬁ;gﬂfmm 8 ' mconcerned that the current M&W
7 CHASE CARLI SLE 9 process with Semens has not asked for that
DR JEFF WARREN 10 information. And we're getting ready to have to
2 ifngP;E;’ENJT:R 11 vote on rate increases, and we have not yet
ALLAN WADE, ESQ 12 ascertained if there is a way we can possibly save
10 J. T. YOUNG 13 noney.
1 ALONZO VEAVER 14 SoI'dlike for us to at least request to
12 15 see what it would cost us or if it will cost us to
13 16 get that infornation before we have to do a vote on
ig 17 raising taxes.
16 18 And | think |'ve got seven votes to put
17 19 that as an add-on tonight.
. 20 CHAI RPERSON RCBINSON |'s that a noti on?
20 21 CONG LWOVAN JCHNSON 1" m sorry.
21 22 CHAI RPERSON RCBINSON  I's that a motion?
;; 23 COUNO LMAN WARREN  Yes, ma'am |'d nove
24 24 that. And | think the resolution has been sent to
4 5
1 people (inaudible) so far (inaudible). 1 on having (inaudible)?
2 CHAI RPERSON ROBINSON May | ask you a 2 CONJ LMW JONES:  Having the -- | didn't
3 question, Dr. Wrren? Have you talked to our 3 hear the last part. You went out (inaudible).
4 attorney about that notion? 4 CHAI RPERSON RCBINSON When do -- when
5 QOUNC LMAN WARREN  Yes, nma' am 5 will MGNpresent to the council the |IRP process,
6 CHAl RPERSON RCBINSON And -- and what did 6 the results, fromthe PSAT neeting?
7 Alan Wade share with you so the council nenbers 7 COUNC LMAN JONES:  I'mthinking that it
8 wll know? That's not nornally what we do. W 8 will take place -- and I'Il double check with
9 wusually allow MGNto cone and make their 9 M. Young. But it is ny expectation that we will
10 presentation, and if we need any further infornmation |10 have that before -- before nonth's end.
11 to that, that's where we ask for that infornation. 11 So now, | know we're at the beginning of
12 OQOUNC LMAN WVARREN Wl |, | would like to 12 the nonth but -- as far as the schedule. And | can
13 nove this because |'ve been waiting for MGWto 13 double check with him | knowthat that's sonething
14 tell me what MSO and ACES can do. That's pretty 14 that they are in the works of preparing and
15 much what this whole thing started about. And 15 finalizing to get sonething to us.
16 Councilman Smley's resolution that we backed was to | 16 MR YONG Mdane Chair?
17 get that information. And so far, none of that 17 CHAI RPERSON RCBINSON Ckay.  Who --
18 information has been asked for. 18 somebody asked a --
19 | would like us as the council to know 19 MR YONG Madame Chair, thisis J --
20 what our options are before we vote on raising taxes |20 this is J.T. Young. Can you hear ne okay?
21 on our citizens in the mdd e of a recession. 21 CHAl RPERSON RCBINSON  Yes, M. Young.
22 CHAl RPERSCN RCBINSON Ckay.  Let me ask 22 MR YONG My -- nay | address that?
23 one -- Councilman Jones, when do they -- | know it 23 CHAI RPERSON RCBINSON Yes, sir.
24 should be within the next week. Wen do they plan 24 MR YONG Ckay. So currently, we are
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7
1 within about two weeks fromreceiving the draft ° 1 the IRP. There's something later on the agenda that
2 integrated resource plan. And the process is that 2 you'll seethat's aresult of that. Sone of the
3 once we receive that, reviewit, have a virtual 3 input has required additional analysis to be done.

4 neeting with the PSAT teamand the community and 4 And so | just want to make sure that everyone is
5 have a 30-day comrent period for the public, then 5 aware that there is currently a process in place to
6 followng that 30-day conment period, Sienens will 6 determne that.

7 conplete and finalize the IRP, at which tine we will | 7 The deci sion around request for proposals
8 be able to nake a recomrendation to our board based 8 needs to be based on the output fromthat integrated
9 on the output fromthat |RP. 9 resource plan. Qherwise, there will not be a
10 And should it be necessary based on that 10 great -- a solid basis or foundation for an | RP.

11 recomendation, of course, we would bring the -- and | 11 CHAI RPERSON ROBINSON So the counci |

12 either way, we will certainly give the council the 12 nenbers are concerned that they' ve asked questions

13 results of the IRP.. So you're within a fewweeks of |13 they couldn't get the answer to. WII you share

14 getting that. 14 with themclearly why they have not gotten those

15 There has been a process in place called 15 answers?

16 the integrated resource plan nowfor a while. W 16 MR YONG |'mnot sure what answers

17 have been following the process that utilities use 17 they've not received. Because we've responded to

18 to do that. And so the process that we're using 18 everything that has been asked, and I'mnot -- I'm

19 will identify what should be the optimal nix to 19 not aware. |f there are outstanding questions, we

20 serve the Menphis comunity with electricity. And 20 need to know about that because we've certainly

21 so | want to make sure that everyone's aware that 21 attenpted to respond to all questions that we' ve

22 that process is -- is near the end. 22 been given. So if there are other questions, let us

23 V' ve had significant input fromthe power |23 know

24 supply advisory teamthat has been incorporated into |24 And if you're speaking about -- if there's

8 9

1 a question around the transmssion study, that is 1 and requested definitive information fromeither of

2 addressed inthe IRPif that's the question. 2 those entities to be able to allowus to nake a good

3 CHAl RPERSCN ROBINSON Ckay.  Dr. Vérren? 3 decision.

4 OQOUNC LMAN WARREN  Yes, Madane Chair. | 4 So as a counci| nenber, | want to know

5 do not believe that M SO or ACES have been contacted | 5 what that option is before | vote to raise taxes.

6 withthe question that we initially asked, which was | 6 And that's why this is comng up today because that

7 if we asked themfor an RFP, what it woul d cost to 7 has not been done in the process that has occurred

8 convert to themfromTVA what would it cost us. 8 to date.

9 V¢ now have a report from S enens where 9 CHAI RPERSON ROBINSON So Dr. WMrren, are
10 they're trying to tell us that we have to spend 10 you asking the council nenbers to initiate our own
11 noney to becone an energy producer. \¥ do not have |11 RFP? Because we cannot direct the MGNstaff. Ae
12 todothat if we convert to MSQ W& need to know |12 you asking that we do it?

13 what that is. And this RFP process did not go 13 COUNO LMAN WARREN  Yes. W& don't need to

14 there. 14 the direct M&Wstaff, but we do need to know what

15 It isintentionally -- nmaybe not 15 really is possible. So if sonething is really

16 intentionally, but it has not asked the question 16 possible that we're not getting fromthe MG staff,

17 that we initially wanted to know was can we save 17 our direction is we don't fund what they're doing,

18 noney by switching to M SO and ACES and do we have 18 and we can say if you want funding, you should go

19 to build tovers to do that. Ckay? 19 here.

20 And right now, what S enens says is, oh, 20 So unless we have that infornation, we

21 yeah, you can switch fromTVA and becone your own 21 can't, you know, make decent decisions for people in

22 power person. V¢ didn't ask to becone our own power |22 the niddle of a depression.

23 person. Qur question was could we actually switch. |23 Wiat is wong by asking what that

24 The transnm ssion study has not contacted 24 information is and seeing what our options really
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1 11
1 are? If we can actually have banks | oan us a ° 1 V¢' ve already given them500 nillion
2 billion dollars and we could use sone of that noney 2 dollars. Thisis the third 500 nillion dollar study
3 nowin shortfall during the recession for the next 3 that we've had by MGW And | think it's
4 fewyears and do our infrastructure, should we not 4 reasonable that we get sone study that gives us a
5 at least knowthat's an option? V¢ will not get 5 different thought process.
6 that option out of the S enens RFP process. 6 MR YONG Mdane Chair?
7 CHAI RPERSCN RCBINSCN  So ny | ast question 7 CHAl RPERSCN RCBINSON Yes.  Presi dent
8 is, do you know -- are you famliar with the RFP 8 Young.
9 process? And we woul d have to pay someone to wite 9 MR YONG Thisis -- this is Young
10 it for us. It's not a sinple question just like you |10 again. So there are a nunber of things I'd like to
11 stated to give additional infornation. 11 try to unpack that Gouncilman Wrren shared just to
12 So | just want to make sure that you are 12 be clear.
13 clear about what you're asking the council to 13 The request today is not 220 nmillion.
14 approve. 14 It's 220,000. So that's a part of the S enens
15 COUNC LMAN WARREN (I naudible) is for us 15 study. But nore inportantly -- 1'msorry? But
16 to contact those entities to see what it would cost, |16 nore -- nore inportantly, | guess | just want to
17 if anything, to have that study. 17 drive hone the point, there have been several, and I
18 In the neantine, there are a nunber of 18 nean multiple, conversations between -- with MSQ
19 citizens who are trying to fund noney to see if they | 19 There have been a nunber of conversations with TVA
20 could fund a study so we do not have to pay for it. |20 There's been -- that's the necessity of doing this
21 And as of today, we're being asked for 21 integrated resource plan.
22 another 220 mllion dollars to see if we can fund 22 So there have been nunber -- a nunber of
23 Sienens to do a study about what it's going to cost |23 conversations that have been had and that probably
24 to do our own transm ssion study. 24 still need to be had, |'msure, to finalize this

12 13
1 report. 1 thein-- and the output of it will be what it is.
2 M/ concern is, is that to -- in essence, 2 It will -- it will direct us in the reconmendation.
3 to sort of usurp or -- in other words, in order to 3 And our board wll have an opportunity,
4 sort of to go around the process that's currently in | 4 once we make a recommendati on, to say yea or nay.
5 place, this is the process that we spoke about |ast 5 The council wll have certainly an opportunity to
6 year that our board approved and that the council 6 weighin, as well.
7 approved and that we told the council we woul d do. 7 And so that whol e concept or the idea that
8 ¢ are doing what we said we were going to do. 8 this is sonehow tied to our infrastructure needs
9 And so now the concern that | have is that 9 internally is an inappropriate conparison. Because
10 there will be sone confusion brought into the 10 our infrastructure needs wll be there whether or
11 process with yet another -- and again, we -- you 11 not we're with TVA  And those infrastructure needs
12 know, you-all can certainly do whatever you deem-- |12 are there, you know, and will continue to be there.
13 whatever you want to do in that regard. 13 Thi s power supply eval uation of the
14 V¢ are going to followthe process that we |14 integrated resource plan is about how we get energy
15 established. The recommendation that we will nake 15 to Menphis. It's not about what happens with the
16 wll be based on the integrated resource plan that 16 infrastructure.
17 has been -- that is being finalized nowthat wll 17 And so that's -- that's just sonething I
18 give us an answer around the type of arrangenent 18 think that's inportant for the council to nmake sure
19 that will give the optimal mx to serve the 19 that you-all understand. V¢'re following the
20 citizens, our custoners. 20 process.
21 Qur focus has been on the custoners from 21 COUNG LMAN WARREN M. Young -- Presi dent
22 day one. And so -- and so at the end of the day, 22 Young, can you tell me that this process
23 we're going to make sure that that's the process we |23 specifically asked for a request fromM SO and ACES
24 follow And so we're -- we are convinced that 24 of how they coul d supply power and what it woul d
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14 1
1 cost us? Didyou ask that specifically and got a 1 and that's what we've been stating all along. So I5
2 response froma specific request? 2 just want everybody to be aware of that up front,
3 MR YONG Council man Vérren, the reason 3 make sure that everyone understands if and when you
4 that has not been nmaybe done the way you phrased it 4 decide to ask for an RFP to serve energy at M.GN
5 is because to do an RFP appropriately, you actually 5 the elements and the basis of that RFP shoul d cone
6 have to have the output fromthe integrated resource | 6 fromthe integrated resource plan.
7 plan which we do not have now So to ask for 7 CHAl RPERSCN RCBINSON Ckay.  Dr. Vérren,
8 request for proposals, you are asking for someone to | 8 you have a motion you placed on the floor. | need
9 build you a house wi thout the conpleted house plan. 9 to get a second. And then | have about seven
10 And that's not advisable when it cones to a utility |10 council nmenbers that have questions.
11 infrastructure. 11 OOUND LWOVAN SWEARENGEN  Second.
12 So you can ask for an RFP -- |' msorry? 12 Saearengen.
13 COUNC LMAN WARREN  |'mnot sure bui |l di ng 13 CHAI RPERSON RCBINSON (kay.  Counci | nan
14 you a house is an accurate anal ogy here. 14 Johnson -- Counci | woman Johnson.
15 MR YONG WéII, if you want to build a 15 CONO LVOMAN JCHNSON Ckay.  Swear engen,
16 house, you do -- you need house plans to do that. 16 Jamta, you beat ne to that second. Because | do
17 So thisis -- the integrated resource plan |17 (inaudible) that it should be seconded.
18 are the house plans for which -- fromwhich an RFP | 18 I'"min a situation where you' re going to
19 can be determ-- devised so that you can know 19 ask me to make a najor decision in the near future
20 exactly what are you trying to address. Cherwise, |20 inregards to an issue that's going to affect all
21 you're going to have fol ks shooting in the dark as 21 the citizens here. And it's becomng confusing and
22 to howthey're going to try to provide you with -- 22 sonewhat conpl ex (inaudible) fromdifferent people.
23 with -- with power. 23 | think that any information or any
24 So thisis -- thisis a conplicated thing, |24 additional infornmation that we can -- however we can
16 17
1 receiveit, we need to go forward. ¢ cannot just 1 Counci | wonan Swear engen.
2 lint ourselves and wait on infornation. V¢ should 2 OOND LVOVAN SWEARENGEN | don' t mind
3 reach out, get this other conpany or whoever we 3 going after Logan, chair |ady.
4 asked these for proposals from think they need 4 CHAI RPERSON RCBINSON Ckay.  Thank you.
5 additional information, let themtell us they need 5 Gouncil -- Councilman Mrgan. You're -- you' re on
6 that additional information. But in the neantine, 6 there twice.
7 we need to go forward with it. 7 COUNG LMAN MORGAN Ch. el |, okay.
8 This is the -- you know, nore and nore you 8 Vell, I'Il speak now
9 talk about it, you get intoit, you realize that 9 So ny first reaction when | sawthis was a
10 it's a possibility maybe we are noving too fast on 10 lot of anger. |'Il be honest. Having this enailed
11 sone issues, that we may need to sl ow down and pay 11 out to the Gty Gouncil nine mnutes before our
12 close attention. Because once we make this 12 neeting with zero public notice | think was
13 decision, it's going to be a 30-year decision that 13 unbelievably unfair (inaudible) to your colleagues
14 these (inaudible) are going to have to live with. 14 and the public to be able to have a reasonabl e
15 So I'min support of noving forward for 15 debate on this. W typically don't do that.
16 asking for information fromanybody who can help us |16 If he -- if there is last mnute clean-up
17 make this decision that we need to make in the next, |17 of the |anguage, sonething going on |ike that, it
18 I'massuning, two to -- two to three months. Thank |18 can be handl ed exactly the way the nmass ordi nance
19 you. 19 was. But as soon as you know you want to have
20 CHAl RPERSON RCBINSON— Gounci | man Mor gan. 20 sonething on the agenda concerning a certain item
21 COUNG LMAN MCRGAN | bel i eve Gounci | man 21 you put that request in, the public can know about
22 Swearengen is in the cue before ne. 22 it and then you can polish up the | anguage ahead of
23 CHAl RPERSON RCBINSON Ckay.  |'msorry. 23 tine.
24 | had her after Logan. |Sthat not correct? 24 So just as kind of a point of personal
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1 privilege, | hope we don't do that in the future ° 1 we get the RFP back, and | think we're goingtotris

2 especially a decision like this that has 30-year 2 at the finish line by not getting -- or attenpting

3 consequences. 3 tonot get the info back that is required and needed
4 And the real reason that you do that is to 4 for an RFP. That's the IRP.

5 try tolinit the debate publicly, and you try to 5 Honestly, | don't know what you do with

6 limt the debate in council by not allow ng other 6 the RFP without the IRP information. ¢ have a

7 people to be prepared or have other people cone into | 7 nunber of studies -- studies that are out there.

8 the conversation. And | don't want us to be doing 8 ACES has al ready done one of them It's 21 pages.

9 that over the next four years as we try to work 9 You can go and read it. And the information there
10 toget her. 10 is not val uable enough for us to be able to nake a
11 | have a couple -- then -- |'ve got past 11 30-year decision on because it |acks the necessary
12 the anger. Then the next coupl e of issues | woul d 12 criteria in which to evaluate that decision.

13 just echo upon on what J.T. Young was sayi ng about 13 The IRP provides that. V& don't have that

14 this. And there's some just general confusion where |14 yet. And no one can sit here and tell us what is in

15 it does seemthat we have a charter issue with legal |15 that IRP. No one has seenit.

16 authority. But recomrending that the council go 16 V¢ don't have an executive sunmary yet.

17 around MGV go around M.GNboard and do this 17 There has been a PSAT process that has been very

18 ourselves, naybe that wll satisfy that charter 18 public, and peopl e have been able to engage init.

19 issue. |'mnot sureit's advisable. |'mnot sure 19 Representatives fromM SO have been at every single

20 what the nessage it sends to the MGNboard. It 20 neeting of PSAT, TVA Qher energy conpanies have

21 does usurp a lengthy RFP process. 21 been engaged.

22 V¢ have been tal king about this just about |22 And | think our |ast meeting between M.GN

23 every nonth when the debate cones up about sonething |23 Snons -- Senens and MSOwas April 24th. There

24 with MGV And nowwe're finally in the month where | 24 has been constant communication in the transfer of
20 21

1 information back and forth. 1 conclusion, and that nakes ne nervous.

2 So | don't believe it's accurate to say 2 | think this resolution is premature.

3 that MSOhasn't been a part or had the opportunity 3 Let's get the IRP. Let's see what it says. There's

4 to be a part of the |RP process. There have been 4 going to be alot of informationin there. And I'd

5 peopl e that have chosen not to be a part of the 5 like to be able to dig through it without -- without

6 process, and they' ve been | obbying msinformation, | | 6 the council really presel ecting ACES even to offer

7 think, cherry pick nunbers fromthe outside. 7 the RFP.

8 And | hate how political this process has 8 Even with Senens, we did a process where

9 gotten. | have no dog in this hunt other than the 9 | think there were six bidders. And they were the
10 rate payers. And | feel many of you are in the same | 10 consultant that was sel ected unani nously by the
11 situation. And we shouldn't run out in front of 11 council to -- to do the IRP.

12 this issue and start drawing battle lines for one 12 And if we're going to wite this RFP, we
13 side or the other wthout having the infornmation 13 ought to probably have a sel ection process again.

14 availabl e. 14 They've already been involved. V¢ ve already -- |
15 | want a good, deliberative process, good 15 don't know who contacted them | don't knowif it
16 debate. And | think at the end of that debate, 16 was an interested party that has already worked with
17 we'll get to the right decision for the citizens of |17 them whether it's (inaudible) devel opment or
18 Menphis. And it may be going with MSQ It nay be |18 sonebody else or if they did it independently. But
19 staying with TVA It may be a conbination of 19 there's enough to give ne cause for concern where |
20 different options. 20 think all of us should be eval uating who the
21 But if we get this too political or 21 consultant and options are out there.

22 there's too much misinformation that we allowto get |22 And again, with this being delivered at
23 in-- there's certainly alot of noiseinemils -- |23 12:21, no one has any real time to look into ACES,
24 | think that runs the risk of us coming to a bad 24 the study they've already done and what work they
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1 mght dofor us inthe future. 1 CONJ LVWOVAN LOGAN  Yes. | have a °
2 So I'mgoing to formally object to this 2 question concerning what Counci| nenber \Mrren
3 being added on to the agenda tonight. | think this 3 brought up in this whole process, if | nay.
4 is too rushed, and | would like to see the | RP. 4 | wanted to make sure -- you know talking
5 Thank you. 5 about being transparent and tal king about making
6 COUNC LMAN WARREN ~ Your phone' s of f 6 sure we have all the information as Gouncil man
7 again. 7 Mrgan brought up, | want to know -- because |'ve
8 CHAl RPERSON RCBINSON— Thank you. |'s 8 received (inaudible) information concerning the
9 Alan Wde back on the line? H's not? Let nme -- 9 conpany that did the -- that's doing the study,
10 we -- the staff asked that we have -- | can't hear 10 Senmens. And | wanted to make sure that | have
11 you. 11 accurate information in noving forward as does the
12 UN DENTI FI ED FEMALE SPEAKER  Chai r worman, 12 full -- this council.
13 attorney Wade should be on nonentarily. Heis 13 | want to know from President Young, or
14 (inaudi bl e) now 14 whoever can answer, if S enens has any past or
15 CHAl RPERSON ROBINSON Ckay. Ve need to 15 current relationship with TVA and prior relationship
16 process for our next neeting. And I'mgoing to call |16 or contracts with TVA that woul d sway the
17 on the other council menbers while Allan is, | nean, |17 infornation that they give us. Because if that's
18 aboard so that | can get some clearer guidance as it |18 the case (inaudible) -- I'msorry.
19 relates to what our rules are on objections and 19 MR YONG Council wonan Logan, can you
20 where we are in this process. 20 hear nme?
21 Counci | woman Logan? 21 COUNG LWOVAN LOGAN  Yes.
22 COUNG LWIMAN LOGAN  Thank you. 22 CHAl RPERSON RCBINSON Yes.
23 CHAl RPERSON RCBINSON You had a question 23 M YONG Ckay. So | can't specifically
24 or concern? 24 tell you all of that other than to say that S enens
24 25
1 isab3billiondollar -- they did 53 billion 1 doing for us now And they've done that for years.
2 dollars or so worth of business last year with 2 Sothisis -- this is what they do.
3 mitiple utilities. 3 COUNO LWOVAN LOGAN  So what -- are they
4 | amaware that they do business with TVA 4 able to let us know -- because if they're consulting
5 They do business with MSQ They do business with 5 whether or not we should stay with themor we can
6 M SO nmenbers. 6 invest with themas it relates to TVA and they are
7 Senens is a global conglomerate. Soit's 7 contracted by TVA that's problematic for ne if
8 very, very likely that they've done a lot of 8 they' re reconmendi ng whether or not we should stay
9 business with a lot of utilities, including TVA and 9 or |eave.
10 MSOand MSO nenbers. MSOis not autility. |I'm |10 MR YONG Yeah. And | woul d just
11 sorry. Wth M SO nenbers. 11 encourage you to -- again, I'll try to make it this
12 COUNO LWOVAN LOAN Ckay.  |''mnot 12 way: It's publicly known that Siemens is contracted
13 necessarily concerned about MSQ |'mjust wanting |13 or engaged with miltiple utilities, utilities that
14 to make sure that the information that we are 14 are nenbers of MSQ utilities that are menbers of
15 getting fromSenens as in regards to whether or not |15 TV -- that -- TVA as well, as well as others.
16 we should stay with TVAis not swayed because they 16 So ny -- the premse of your question
17 have contracts with TVA That's what | want to make | 17 seens to suggest that they nay have a contract with
18 sure of. 18 TVA for something they woul d be biased. And ny
19 MR YONG VYeah. And we can't -- and | 19 response so you is it would seemreasonable to
20 can't speak to -- to the utilities with whomthey 20 assune that they have contracts with many utilities,
21 have contracts. | woul d assunme they have multiple 21 including those who are menbers of M SO and ot hers.
22 contracts with many utilities. 22 So | don't knowthat | agree that they
23 And so their business, though, is to 23 would be biased towards any utility inthis
24 provide the kind of consulting services that they're |24 analysis. That's not the prenise of the anal ysis.
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2 27
1 COND LWIVAN LOGAN So your answer ° 1 off group, and they provide consulting to the people
2 directly is that they -- that you don't feel that 2 who are paying for them The -- so no, there's no
3 they have that, have a contract with themor woul d 3 bias there.
4 be biased or -- 4 As J.T. said, the -- it's -- they're a 53
5 M YONG | donot. | donot. Andthe 5 billion dollar conpany. There's a site that clains
6 reason | don't is -- 6 they have a 140 nillion dollar multi-year contract
7 M VWEAVER My |? 7 with TVA I'mnot sure about that. |'mnot -- |
8 MR YONG Yeah. Aonzo, are you on? 8 can't validate that or not.
9 MR WEAVER VYes, | am 9 But | do know for sure that they do a | ot
10 MR YONG G ahead. Can you address 10 of work for alot of different utilities, and they
11 that? 11 do alot of work for MSOand M SO nmenbers.
12 MR VWEAVER Yeah. So -- 12 So there's no bias if they' re doing all
13 MR YONG This is Alonzo \aver. Aonzo |13 that type of work for a lot of different utilities.
14 \eaver is speaking. 14 They just want to get out there and get the
15 MR VEAVER Yeah. A onzo Veaver, senior 15 busi ness.
16 vice president and chief operating officer. 16 CHAI RPERSON RCBINSON Thank you.  Qur
17 The consulting armis walled off from 17 attorney, Allan Wade, is now on the call.
18 either construction or generation or power supply, 18 Alan, we had a question about procedure.
19 power equipnent group. So they don't consul t 19 Dr. Wrren has placed on the floor that he woul d
20 with -- they don't go back and forth on contracts 20 recomrend the council to move forward and do our own
21 and say, hey, look, are you working with TVA and 21 RFP as to what it wll cost, how nuch they woul d
22 that sort of thing. You know it is not done that 22 sell us electricity fromMSQ Alan --
23 way. 23 COUNO LMAN WARREN  Madane Chair?
24 The consulting armis a separate wal | ed 24 CHAl RPERSON RCBINSONE Yes.

28 29
1 CONC LMAN WARREN  Madane Chair, the 1 process that's been approved by our board and the
2 resolution is to request the infornation concerning 2 council whichis the integrated resource plan.
3 what it would cost us for an RFP. It's not to 3 It does exactly -- it does provide the
4 proceed with an RFP. It's to get the information so | 4 roadmap, the frame work, that allows a request for
5 then we'll know what we have to do if when we get 5 proposals to be appropriately conducted. Wthout
6 the report fromSenens, it doesn't give us what we 6 the integrated resource plan, you really can't get
7 need to know to nmove forward. 7 what | think you're trying to get.
8 So this isn't arequest for an RFP. It's 8 You're trying to get to the answer of how
9 arequest to contact Sienens and ACES for 9 much it will cost for us to be served by MSQ And
10 information for moving with an RFP in the future. 10 so --
11 MR WADE |s that part of what S enens 11 COUNO LMAN WARREN Wt hout produci ng our
12 woul d be providing anyway? 12 own electricity.
13 CHAl RPERSCN RCBI NSO\ Yes. 13 MR YONG |'msorry?
14 COUNCI LMAN VARREN Not according to ny 14 COUNC LMAN WARREN Wt hout produci ng our
15 information. Senens has been part of the -- part 15 own electricity.
16 of what's been going on with this process. But the |16 MR YONG Exactly. And so the real --
17 question that we asked back in January was if MSO |17 the real point here is that the integrated resource
18 and ACES took over our electricity delivery. Could |18 plan process even till this point, which is why you
19 they do it and what would it cost has not been asked |19 do it, has determined that it's inprudent and not
20 inthe current situation that | know of. 20 evenreally feasible for us to receive electricity
21 And correct ne if I'mwong, President 21 without constructing additional generation of some
22 Young. 22 sort.
23 M YONG VYes. | wll attenpt to 23 And so that's the reason we do -- that you
24 correct that. Sothe -- again, I'lIl go back to the |24 do an RFPis so that you can figure out exactly how
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1

1 should this happen. % 1 COUNO LMAN MORGAN  Poi nt of i nfornation, °
2 V¢ are a large conplex utility. And so it 2 Madane Chair?
3 was inportant for us to do this the right way to get | 3 CHAI RPERSON RCBINSON Who - -
4 the right answer. And that's what we've been trying | 4 OOUNG LMAN MORGAN  Gounci | man Mor gan.
5 to do throughout this process. 5 CHAI RPERSON RCBINSON (kay.  Counci | nman
6 V¢ have no -- we -- we have no bias. W 6 Morgan.
7 have no reason to be biased. \'re trying to get 7 COUNG LMAN MORGAN  The | anguage of the
8 the right answer for our custoners, and that's 8 resolution says to devel op and issue a request for
9 really what we've been trying to do. And that's 9 proposal, not to ask of pricing, to devel op and
10 what was approved by the board and the council in 10 issue.
11 approving the I RP process. 11 CONO LMAN WARREN  Yes. But it's to
12 MR WADE Ckay. Let nme go back to ny 12 contact. And then after we've been contacted, we'll
13 question again. | think | heard Dr. Vrren say he 13 have to vote on a proposal. So we can't do that.
14 is not seeking an RFP but only seeking the cost of 14 This is for themto say this is what it
15 obtaining an RFP.  Is that correct? 15 going to cost you, this is -- you know each year
16 CONC LMAN WARREN  That's correct. | 16 the request for proposal neans this is what we've
17 woul d like us to contact those two agencies, see 17 got to pay to get that. So we need to know what it
18 what it would cost for an RFP. Because | understand |18 will cost us if we have to ask for that.
19 that Sienens has said we have to produce 19 CHAI RPERSON RCBINSON Allan, did you
20 electricity. | amnot sure that is -- that is 20 finish your coments?
21 correct. 21 MR WADE Yeah. Yeah. Sol'm-- I'm
22 And so if our process has conme up saying 22 confused. Because | think we have to prepare a
23 we have to produce electricity, | would like to see |23 request for proposals, and that will be done by us,
24 if there is an alternative to that process. 24 not by -- by -- did you say Sienens would have to

32 33
1 help us? Ch, | see what you're saying. 1 prelininaries.
2 You want to know from S enmens how much 2 CHAI RPERSON RCBINSON Ckay.
3 they will charge to prepare a request for proposals. | 3 MR VEAVER The prelimnaries are driven
4 1s that what -- 4 by the fact MSOsaid they couldn't doit.
5 COUNC LMAN WARREN  No. | want to know 5 CHAI RPERSON REBBINSON So let ne --
6 what it would cost us to get the information from 6 CONO LMWN WARREN | think the council --
7 MSOand fromACES about whether they can provide us | 7 CHAI RPERSON RCBINSON  Let e (i naudi bl e)
8 electricity and what it would cost and for themto 8 at this neeting. | only have approxi mately ten
9 say if you want that information in front of us, 9 mnutes to get ready for our 3:30 neeting. | had
10 you're going to have to pay us this anmount of noney. |10 one two, three, four, five, six other council
11 And let's see what that is and see what that cost 11 nenbers that wanted to speak on this item
12 us. 12 Is it possible, Dr. Warren, that we can
13 Because | don't think the process we had 13 talk about this at our next neeting?
14 asked that question. The process we had went around | 14 OOUNC LMAN VARREN  Madane Chai rnan, si nce
15 and deci ded we' ve got to generate our own 15 this is not going to nove and nake anythi ng happen
16 electricity. And I'mnot sure that we have to do 16 and we're getting ready to have to vote on rate
17 that. That was not given to us as one option. 17 raises and on hond issues, | think it's going to be
18 If you don't generate your electricity, do |18 inportant that we at |east have the opportunity to
19 you have another option. That's not part of what 19 ask for this information if we need to.
20 cane out of M&Ws study. 20 So | woul d prefer that we vote to contact
21 CHAI RPERSCN RCBINSCN V¢ haven't heard 21 themtoday, and then we can figure out where we need
22 the report fromthe study. So how do we know what 22 to go down the road at the next neeting at that
23 cane out of the study? 23 tine.
24 COUNO LMAN WARREN  You' ve been seei ng 24 That gives us tine to gives us time to
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1 study (inaudible). This is atine sensitive thi ng,3 1 heard. Ckay? *
2 which is why we came quickly. Gouncilman Mrgan, 2 COUNC LMAN CARLI SLE: And poi nt  of
3 and | want you to know that | heard what you had to 3 information, as well. It's all parliamentary.

4 say. And | will nake sure that | get you 4 Point -- point of information. The --

5 information as quickly as | can. Realize | was 5 CHAl RPERSON RCBINSON— Ckay.

6 working on this as of last night. 6 COUNC LMAN CARLI SLE: -- rate increases
7 MR YONG Madane -- Madane Chair 7 have already been voted on just to set the record
8 (inaudible). 8 straight.

9 COUNO LMAN CARLI SLE: | object. | object 9 CHAI RPERSON RCBINSON Yes. | can't hear

10 to this being noved down. And secondly, point of 10 you.

11 information -- 11 COUNO LMAN WARREN  Wien you -- when you

12 CHAl RPERSON ROBINSON First of all, 12 nove an itemto be added to the agenda, it takes

13 who's -- wait a second. 13 seven votes to add it to the agenda. |f you have

14 COUNC LWOMAN SWEARENGEN  Gounci | worman 14 seven votes, can two objections take that away? GCan

15 Robinson, |'ve been waiting to speak 30 m nutes. 15 we ask our |awyer?

16 And people that aren't in the cue -- 16 MR WADE:  Unl ess you suspend the rul es,

17 CONJ LMAN CARLISLE This is 17 yes.

18 parlianmentary procedure. This is parlianentary. | |18 CONO LMAN WARREN  So | call the

19 object. 1'm-- 19 question.

20 COUNCI LWOMAN SWEARENCEN It's a | ack of 20 CHAl RPERSON RCBINSON Restate that,

21 decorum 21 please. Alan, suspend the rules for what?

22 CHAI RPERSCN RCBINSON I f there's an 22 MR WADE To add --

23 objection -- based on our rules, the council rules, |23 CHAl RPERSON RCBINSON  |'mtrying to nove

24 if there are two objections, that itemwll not be 24 to the next neeting.

36 37
1 MR WADE -- in spite of the two 1 Vérren.
2 objections. 2 CONJ LMAN CARLI SLE Gounci | man --
3 CHAl RPERSON ROBINSON Can we nove this 3 Council man Warren, what -- what Counsel or Vde is

4 itemto our regular neeting? V¢ can discuss it 4 saying isit's been objected to. What you have to
5 there. 5 dois then nove the itemin our regul ar neeting. |f
6 But now |'ve got to get ny audiovisual 6 it's objected to down there, then you have to nove
7 together for our next meeting so that we start on 7 to suspend the rules to add the item
8 time for the public. 8 So you' || have to wait until at |east we
9 Can we nove this discussion to our next 9 nove to our 3:30 neeting as a matter of

10 neeting wthout objection? 10 parlianentary procedure.

11 UN DENTI FI ED GOUNO LWOMAN  Gounci | wonan 11 CONO LMAN WARREN | just wanted to nake

12 Robinson, were there already two objections on the 12 (inaudible).

13 floor? 13 MR WADE That is correct.

14 CHAl RPERSON RCBINSON | had obj ecti on 14 CHAl RPERSON RGBINSON  Thank you.

15 fromMrgan and there was one other. Wo was the 15 Everybody, all lines clear. You won't have a break

16 other person? Carlisle. 16 today. | need you to sign out of this neeting so

17 COUNC LMAN JONES: Make that three 17 that we can cone back and practice so that we'll be

18 objections. Jones objects too. 18 ready for our next neeting.

19 CONC LMAN WARREN  Question, it isif you |19 This neeting is now adj ourned, and we're

20 have seven votes, you have (inaudible). That's the |20 going to nove directly to our 3:30 neeting. But we

21 question. 21 need to log out, come back in and make sure that we

22 COUNO LMAN CARLI SLE: Point of 22 have our audiovisual together. Thank you.

23 parlianentary procedure. 23

24 CHAI RPERSON ROBINSON | can't hear you, 24
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be in violation of Tennessee Code Annotated
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